
RECORD OF ASSEMBLY OF COUNCILORS 

 
 

 

Meeting Title:  Briefing Session 

Date:  Tuesday 2 May 2017  

Location:   Committee Room, Bright Office 

Start Time:   4.00pm 

Chairperson:  Cr Ron Janas, Mayor 

Councillor and staff attendees: 

Name Position Name Position 

Cr Ron Janas Mayor Dave Barry CEO 
Cr Tony Keeble Deputy Mayor Charlie Bird DA 
Cr Sarah Nicholas Councillor Nathalie Cooke DC 
Cr Peter Roper Councillor   
Cr Daryl Pearce Councillor   
Cr Kitty Knappstein Councillor    

Councillor and staff apologies: 

Name Position   

Cr John Forsyth Councillor   

1. Conflict of interest disclosures 

Nil 

2. Record of Councillors that have disclosed a conflict of interest leaving the assembly 

Nil 

3. Matters considered  

• Preliminaries 
• External presentation – Mount Buffalo Destination Advisory Group 
• Ordinary Council Meeting agenda review 
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Meeting Title:  Briefing Session 

Date:  Tuesday 16 May 2017  

Location:   Committee Room, Bright Office 

Start Time:   2.30pm 

Chairperson:  Cr Ron Janas, Mayor 

Councillor and staff attendees: 

Name Position Name Position 

Cr Ron Janas Mayor Charlie Bird DA 
Cr John Forsyth Councillor Nathalie Cooke DC 
Cr Sarah Nicholas Councillor   
Cr Kitty Knappstein Councillor    
Cr Daryl Pearce Councillor   
    

Councillor and staff apologies: 

Name Position   

Cr Tony Keeble Deputy Mayor Dave Barry CEO 

Cr Peter Roper Councillor   

1. Conflict of interest disclosures 

Nil 

2. Record of Councillors that have disclosed a conflict of interest leaving the assembly 

Nil 

3. Matters considered  

• Preliminaries 
• Spartan 2017 
• Bright Adult Riding Club 
• External Visitor – Cathy McGowan Federal Member for Indi 
• Mount Beauty Skate Park 
• Dinner Plain Advisory Committee  
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Meeting Title:  Hearing of Submission  - Council Plan  

Date:  Tuesday 16 May 2017  

Location:   Committee Room, Bright Office 

Start Time:   2.00pm 

Chairperson:  Cr Ron Janas, Mayor 

Councillor and staff attendees: 

Name Position Name Position 

Cr Ron Janas Mayor Charlie Bird Director Assets 
Cr John Forsyth Councillor Nathalie Cooke Director Corporate  
Cr Kitty Knappstein Councillor    
Cr Daryl Pearce Councillor   
Cr Sarah Nicholas Councillor   

Councillor and staff apologies: 

Name Position   

Cr Peter Roper Councillor Dave Barry CEO 

Cr Tony Keeble Deputy Mayor   

1. Conflict of interest disclosures 

Nil 

2. Record of Councillors that have disclosed a conflict of interest leaving the assembly 

Nil 

3. Matters considered  

• Hearing of Submission - Council Plan incorporating Municipal Health and Wellbeing Plain 
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Meeting Title:  Briefing Session 

Date:  Tuesday 23 May 2017  

Location:   Committee Room, Bright Office 

Start Time:   3.00pm 

Chairperson:  Cr Ron Janas, Mayor 

Councillor and staff attendees: 

Name Position Name Position 

Cr Ron Janas Mayor Charlie Bird Acting CEO 
Cr John Forsyth Councillor Nathalie Cooke Director Corporate  
Cr Sarah Nicholas Councillor Will Jeremy Acting Director Assets 
Cr Kitty Knappstein Councillor    
Cr Peter Roper Councillor   
    
    

Councillor and staff apologies: 

Name Position   

Cr Daryl Pearce Councillor   

Cr Tony Keeble Deputy Mayor   

1. Conflict of interest disclosures 

Nil 

2. Record of Councillors that have disclosed a conflict of interest leaving the assembly 

Nil 

3. Matters considered  

• Preliminaries 
• Overview of Council Plan and Councillor Allowances 
• Myrtleford Holiday Park  
• AGL rates in lieu draft agreement 
• Quarterly finance report 
• Valuation Lyndhurst potential sale 
• Local Law No. 2 Municipal Places 
• Local Law No. 5 Amenity 
• Dinner Plain rock wall 
• Myrtleford Flood mitigation update 
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The next Ordinary Meeting of the Alpine Shire Council was held in the Council Chambers, 
Great Alpine Road, Bright on 2 May 2017 and commenced at 7:00pm. 

 

PRESENT 

COUNCILLORS 

Cr Tony Keeble – Deputy Mayor 

Cr Ron Janas – Mayor 

Cr Kitty Knappstein 

Cr Sarah Nicholas 

Cr Peter Roper 

Cr Daryl Pearce 

 

OFFICERS 

Mr Dave Barry – Chief Executive Officer 

Mr Charlie Bird – Director Assets 

Ms Nathalie Cooke – Director Corporate 

 

APOLOGIES 

Cr John Forsyth 
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 RECORDING AND LIVESTREAMING OF COUNCIL MEETINGS 1

The CEO read the following statement: 

All council meetings are filmed with both video and audio being recorded. 

Video is focused on a specific area however audio from the entire room is captured. 

By speaking during question time, or at any time during the meeting, you consent to 
your voice and any comments you make being recorded. 

In common with all narrative during council meetings verbal responses to 
congratulations, obituaries and question time will not be recorded in the written 
minutes. 

The reasoning behind recording council meetings is of course to hold us more 
accountable and improve transparency of council’s decision making to our 
community. 

The full meeting is being streamed live on Council’s YouTube channel which is “Alpine 
Shire Council” and will also be available on the YouTube channel shortly after this 
meeting. 

 ACKNOWLEDGEMENT OF TRADITIONAL CUSTODIANS, AND RECOGNITION OF 2
ALL PEOPLE  

The CEO read the following statement: 

The Alpine Shire Council acknowledges the traditional owners of the land we are now 
on.   

We also acknowledge those people who have contributed to the rich fabric of our 
community and strive to make wise decisions that will improve the quality of life for 
all. 

 CONFIRMATION OF MINUTES 3

3.1 ORDINARY COUNCIL MEETING – M3 – 4 APRIL 2017  

Cr Nicholas 
Cr Knappstein 

That the minutes of Ordinary Council Meeting M4 held on 4 April 2017 as 
circulated be confirmed 

Carried 

 APOLOGIES 4

Cr John Forsyth 

 OBITUARIES / CONGRATULATIONS 5

Refer to Alpine Shire Council’s website www.alpineshire.vic.gov.au for its YouTube 
live-streamed recording for responses to questions. 
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 DECLARATIONS BY COUNCILLORS OF CONFLICT OF INTEREST 6

Nil 

 PUBLIC QUESTIONS ON AGENDA ITEMS 7

Questions on Notice will be limited to two questions per person per agenda item. 

Questions on Notice can be written or from the floor.  

Refer to Alpine Shire Council’s website www.alpineshire.vic.gov.au for its YouTube 
live-streamed recording for responses to questions. 

 

 

ORDINARY COUNCIL MEETING M5 - 6 JUNE 2017 3.1 CONFIRMATION OF MINUTES

http://www.alpineshire.vic.gov.au/


Ordinary Council Meeting 
M4 – 2 May 2017 

113 

 PRESENTATION OF REPORTS BY OFFICERS 8

8.1 CHIEF EXECUTIVE OFFICER – DAVE BARRY 

8.1.1 Contracts approved by the CEO 

Cr Pearce 
Cr Nicholas 

That the Contracts approved by the CEO be noted. 

Contract 
No: 

CQ 16085 Process: Request for 
Quotation 

Title: Drainage works to Porepunkah Airfield (Stage 1) 

Tenderer: McPhersons Earthmoving 

$ (excl. 
GST): 

$58,835 

 

Contract 
No: 

CQ17020 Process: Request for 
Quotation 

Title: McNamara Reserve Lighting Upgrade (Electrical Services)  

Tenderer: CBE Electrical and Air-Conditioning Pty Ltd  

$ (excl. 
GST): 

$130,050 

Carried 
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8.1.2 Appointment of Charlie Bird to Acting Chief Executive Officer position 

File Number: 1350.01 

INTRODUCTION 

Under the Local Government Act 1989 Council is required to appoint a person to act 
as its Chief Executive Officer for a period of not more than twelve months. 

Cr Roper 
Cr Pearce 

That: 

1. Charlie Bird be appointed to the position of Acting Chief Executive Officer 
for a period of up to twelve months effective from 22 May 2017. 

2. The Mayor be authorised to finalise the terms of the Acting Chief Executive 
Officer's appointment on behalf of Council. 

Carried 

BACKGROUND 

The current Chief Executive Officer has been appointed to a new position and having 
given three months' notice will leave Council to commence his new position on 19 
May 2017. 

Council has engaged a recruitment company to undertake the search for a new Chief 
Executive Officer and this process is likely to take between 6 and 12 months. 

FINANCIAL AND RESOURCE IMPLICATIONS 

Council has made an allocation in the draft Budget 2017/18 for the recruitment 
process. 

CONCLUSION 

That Charlie Bird be appointed to the position as Acting Chief Executive Officer for a 
period not to exceed twelve months in accordance with the Local Government Act 
1989. 

DECLARATION OF CONFLICT OF INTEREST 

Under Section 80C of the Local Government Act 1989, the following officers declare 
that they have no interests to disclose in providing this report. 

• Chief Executive Officer 

• Executive Assistant to CEO 

ATTACHMENT(S) 

• Nil 
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8.2 DIRECTOR ASSETS – CHARLIE BIRD 

8.2.1 Review of Road Management Plan 

File Number: 250.15 

INTRODUCTION 

The purpose of this report is to present the revised draft Road Management Plan to 
Council and to seek endorsement for it to be placed on public exhibition. 

Cr Roper 
Cr Pearce 

That Council: 

1. That the draft Alpine Shire Council Road Management Plan 2017, prepared 
in accordance with Section 52 of the Road Management Act 2004 
(Attachment 8.2.1) be endorsed by Council for the purpose of placing it on 
public exhibition; and 

2. Public notice of the amended Alpine Shire Council Road Management Plan 
be given, inviting submissions to be considered in accordance with Section 
54 of the Road Management Act 2004. 

Carried 

BACKGROUND 

The Victorian Government introduced the Road Management Act in 2004. This Act 
provides the legislative framework for the Road Management Plans including the 
purpose, the contents and the review requirements. 

In December 2004 Council adopted its first Road Management Plan which was 
subsequently reviewed in 2009 and 2013. 

In accordance with the Road Management (General) Regulations 2016 (Regulation 8), 
“Each incoming Council must review its road management plan during the same 
period as it is preparing its Council Plan under the Local Government Act 1989”. 
Hence, this review is required to be completed by 30 June 2017. 

As part of this review process, Council must publish a public notice advising of the 
review and stating that any person may make a submission on the proposed review. 
The minimum notice period for the public to make a submission is 28 days from the 
date of the public notice. 

A Road Management Plan sets out the broad management system and standards for 
the inspection, maintenance and repair of public roads. It is an important document 
to provide road authorities with a statutory defence against litigation provided they 
can demonstrate compliance with their adopted Plan. 

The objective of the Plan is to clearly outline Council’s management system including 
inspection frequencies, defect intervention standards and response times to effect 
repairs to road infrastructure. Council’s Road Management Plan applies a 
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classification-based system in its inspection and maintenance standards to correlate 
with its hierarchy of roads and pathways. 

Council's Road Management Plan has to be read in conjunction with Council's 
Register of Public Roads, which lists all of the roads and pathways for which it is the 
Coordinating Road Authority and which Council deems are reasonably required for 
general public use. Each road or path listed in the Register of Public Roads should list 
the appropriate classification of the road or path to align with the standards set out 
in the Road Management Plan. The Register of Public Roads is a separate document 
and does not form part of the Road Management Plan.  

Council officers have reviewed the current Plan in consultation with Council’s public 
liability insurer. This is in addition to the insurer's risk audit which has generally found 
that Alpine Shire Council is complying with its Road Management Plan.  

The key changes compared to Council's Road Management Plan 2013 include: 

• Refined hierarchy definitions of the road classifications (Collector and Access 
roads). 

• Amended maintenance inspection timetables. 

No material changes have been made to the inspection frequencies or maintenance 
standards contained in the Plan.  

ISSUES 

It is important that the standards in the Road Management Plan are achievable and 
not aspirational. Where Council is unable to achieve something outlined in the Plan 
(e.g. a scheduled inspection or the rectification of a hazard within a prescribed 
timeframe), then it is exposed to potential litigation. 

Council must be able to demonstrate compliance with its Road Management Plan. 
Therefore it must have a robust and traceable data management system linking 
inspections, defect identification and defect repair, all date recorded. Council has 
developed an App that allows relevant data to be collected efficiently and accurately. 

Council's Register of Public Roads is to be read in conjunction with the Road 
Management Plan; however it does not form part of the Plan.  The Register has been 
updated to alignment the roads with the improved definitions of road classifications 
in the Road Management Plan. 

POLICY IMPLICATIONS 

In accordance with Regulation 8 of the Road Management (General) Regulations 
2016, Council is required to review its Road Management Plan by 30 June 2017.   

The draft Road Management Plan 2017 must be prepared in accordance with 
Section 52 of the Road Management Act 2004.   

In accordance with Section 54 of the Road Management Act 2004, Council is required 
to place the draft Road Management Plan on public exhibition for 28 days and invite 
submissions.  
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FINANCIAL AND RESOURCE IMPLICATIONS 

The changes recommended to the existing Plan at this stage are largely around the 
formatting of the Plan and minor changes. The standards themselves have been 
found to be appropriate and are recommended to remain largely unchanged. Hence 
there are no financial implications with respect to any proposed changes to the Plan. 

CONSULTATION 

The revised Draft Road Management Plan is to be placed on public exhibition and 
submissions invited from the public. Following consideration of any submissions 
received, it is intended to bring a revised Plan back to Council for adoption prior to 
the end of June. 

Consultation at this stage has been limited to Council staff and Council’s public 
liability insurer. 

It is proposed to place the draft revised plan on public exhibition for a minimum of 
28 days and invite submissions from the public. A media release will also be prepared. 

CONCLUSION 

The review of the Road Management Plan has resulted in some structural and 
administrative changes to the Plan. The inspection and maintenance standards are 
deemed appropriate and no significant changes are proposed.  The draft Road 
Management Plan is ready to be placed on public exhibition.  

DECLARATION OF CONFLICT OF INTEREST 

Under Section 80C of the Local Government Act 1989, the following officers declare 
that they have no interests to disclose in providing this report. 

• Director Assets 

• Acting Manager Asset Maintenance 

• Engineering Coordinator 

ATTACHMENT(S) 

8.2.1(a)   Draft Road Alpine Shire Council Management Plan 2017 

8.2.1(b)  Alpine Shire Council Register of Public Roads 
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8.3 DIRECTOR CORPORATE – NATHALIE COOKE  

8.3.1 Audit Committee Meeting 4 Minutes – 24 March 2017 

File Number: 0900.06 

INTRODUCTION 

The purpose of this report is to present the minutes of meeting 4 of the Audit 
Committee held on 24 March 2017.   

Key items presented to and considered by the Committee at this meeting were: 

• 2017/2018 Budget process; 

• Local Government Performance Reporting Framework ; 

• Ombudsman’s report into transparency of local government decision making;  

• JMAPP audit ranking; 

• Audit Committee Charter Review; and  

• Health and Safety Report. 

Cr Pearce 
Cr Nicholas 

That: 

1. The minutes of meeting 4 of the Audit Committee held 24 March 2017 be 
received and noted. 

2. The amended revised Audit Committee Charter 2017 be adopted and signed 
and sealed at the appropriate stage of the agenda. 

3. The confidential 2016/2017 Year to Date 28 February 2017 Health and 
Safety Report (Confidential) be adopted. 

Carried 

BACKGROUND 

2017/2018 Budget Process 

The Committee noted the process and timeframe being utilised by Council in the 
preparation of the 2017/2018 budget. 

Local Government Performance Reporting Framework 2016/2017 Confidential 

The committee noted the 2016/2017 quarter 2 results for the service performance 
indicators of the of the Local Government Performance Reporting Framework which 
indicate positive results for the majority of measures and consistent or better results 
than previous years.  

Ombudsman Report into Transparency of Local Government Decision Making 

The committee noted the Ombudsman’s recommendations and the status of 
Council’s compliance with these. 
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JMAPP Audit Rankings 2014-2016 

Council’s property assets are insured under the JLT Municipal Asset Protection Plan 
Discretionary Trust Arrangement (JMAPP) and every 2 years JLT undertake a JMAPP 
property risk management audit. 

The committee discussed Council’s audit results and ranking within the State and the 
North Central Region. The rankings reveal that Council has made improvements since 
the 2012-2014 audit.  

Audit Committee Charter Review 

The current Audit Committee Charter was reviewed in 2015 and aligned with Local 
Government Victoria’s Audit Committees: A Guide to Good Practice Guide for Local 
Government, January 2011. 

The Health, Safety and Risk Officer has reviewed the charter against the guide and 
other local government audit committees charters as well as addressing governance 
issues that have arisen since the last review. 

The charter has been updated to generally improve structure and wording and also 
to provide greater clarity around the committee’s purpose, its authority, membership 
and meetings. The committee requested minor reference and wording changes and 
endorsed the charter for adoption by Council. 

Health and Safety Report - Confidential 

The Committee reviewed the 2016/17 year to date 28 February 2017 Health and 
Safety Report (Confidential) and endorsed it for Council adoption.  The report 
identifies that health and safety event reporting is consistent with previous years and 
the focus of training and health initiatives has been restricted to mandatory matters. 

IMPLICATIONS 

Council complies with the following sections of the Local Government Act 1989: 

• Section 139 requires Council to have an audit committee and act within the 
guidelines made by the minister for Audit Committees. 

• Section 136 requires Council to implement the principles of sound financial 
management. 

This report is consistent with the following strategic documents: 

Council Plan 2013-2017 (2016 Review) 

Theme 5: Performance Focused Organisation 

Strategic Objective 5.2 To manage resources well to ensure sustainability 

Strategic Objective 5.3  To support people and business practices 

Strategic Objective 5.4 To ensure a high standard of governance 

2016/17 Budget 

Section 2.5 Performance focused organisation 
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CONCLUSION 

The Audit Committee, being satisfied with the detail provided in its agenda and the 
officer reports, recommends Council adopt the detailed resolutions.  

DECLARATION OF CONFLICT OF INTEREST 

Under Section 80C of the Local Government Act 1989, the following officers declare 
that they have no interests to disclose in providing this report. 

• Director Corporate 

• Manager Corporate (Acting) 

• Health, Safety and Risk Officer 

ATTACHMENT(S) 

8.3.1 (a) Audit Committee Meeting 4 Minutes, 24 March 2017 

8.3.1 (b) Audit Committee Charter 2017 

8.3.1 (c) 2016/2017 Year to Date 28 February 2017 Health and Safety Report  
(Confidential) 
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8.3.2 Quarterly Report - Council Plan 

File Number: SU600.03 

INTRODUCTION 

This report provides the second quarterly report against the Alpine Shire Council Plan 
2013-2017 (review 2016).   

Cr Keeble 
Cr Roper 

That the Alpine Shire Council Plan Quarterly Report ending 31 March 2017 be 
received and noted. 

Carried 

BACKGROUND 

Council Plan development 

The Alpine Shire Council Plan 2013–2017 was developed following the election of the 
Council in October 2012.  The Council Plan outlines the strategic objectives and 
strategies that were used to achieve the Council’s adopted direction for the four year 
term of the plan.   

The Council Plan must be reviewed annually to determine if any adjustments are 
necessary.  No adjustments were made in the 2016 review.  The 2016/17 annual 
action plan specifies what activities Council will undertake during the year to fulfil the 
Council Plan. 

A new Council Plan has been prepared following the 2016 Council Elections.  This 
plan will commence in the 2017/18 financial year, and is currently 'on exhibition', 
seeking public comment on the strategic objective, strategies and indicators 
contained of the plan.  

ISSUES 

The annual action plan details the Council Plan commitments that have been 
budgeted in 2016/17, and it is the annual action plan that this quarterly report 
provides progress against. 

HIGHLIGHTS 

Inspired Community Leadership 

• Council completed preparation of the draft Council Plan 2017-2021, ready for 
public exhibition at the April Council meeting (in Q4).  Council invites the 
public to make submissions regarding the plan. 

Enhancing the Environment and Liveability 

• Showcase gardens as part of the Victorian Adaptation and Sustainability 
Partnership project are complete.  An audit of irrigation in the river precinct in 
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Bright has highlighted improvements in infrastructure that can be 
implemented to improve water usage. 

Strengthening the Community 

• The colourful street art installation at Apex Park in Myrtleford was officially 
opened by Jaclyn Symes MP (Member for Northern Victoria) during February.  
The "Brighten the Park" project was an initiative to install a street art piece on 
the amenities building at Apex Park. 

Prosperous Economy, Employment And Investment 

• Destination marketing continued across the Shire.  Social media and an 
upgraded regional digital platform continue to be an important part of the 
campaign.  Work on attracting new events to the region continues. 

Performance Focused Organisation 

• Council continues to improve its processes and systems to ensure workflows 
and procedures are simple and efficient. 

POLICY IMPLICATIONS 

The Council Plan is a specific requirement of the Local Government Act 1989, and is a 
guiding document for Council.  While quarterly reporting against the Council Plan is 
not a specific requirement of the Act, Council has elected to continue to report to the 
community regarding its progress throughout the year.   

The Council Plan, annual action plan and Budget identify and commit Council to the 
completion of specific initiatives each year. 

FINANCIAL AND RESOURCE IMPLICATIONS 

The Strategic Resource Plan and annual Budget are developed and adopted to 
provide the finance and resources required for the programs and projects outlined 
and reported against in this quarterly Council Plan report. 

CONSULTATION 

The Council Plan is subject to public exhibition each year prior to being adopted by 
Council.  As part of the annual review of the Council Plan, any changes to the 
initiatives are also subject to public exhibition. 

Many of the individual initiatives and activities included in the Council Plan are 
subject to their own community participation and consultation processes. 

Council’s annual Budget is also publicly exhibited and submissions called for prior to 
its consideration and adoption by Council. 

CONCLUSION 

This quarterly report shows that progress is being made on the delivery of key 
Council Plan Activities. 
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DECLARATION OF CONFLICT OF INTEREST 

Under Section 80C of the Local Government Act 1989, the following officers declare 
that they have no interests to disclose in providing this report: 

• Governance Officer 

ATTACHMENT(S) 

• 8.3.2 Alpine Shire Council Quarterly Report - ending 31 March 2017. 

  

ORDINARY COUNCIL MEETING M5 - 6 JUNE 2017 3.1 CONFIRMATION OF MINUTES



Ordinary Council Meeting 
M4 – 2 May 2017 

124 

8.3.3 Draft 2017/18 Annual Budget 

INTRODUCTION 

The purpose of this report is to receive the Alpine Shire Council 2017/18 draft Annual 
Budget, and to place it on public exhibition inviting submissions. 

Cr Keeble 
Cr Pearce 

That:  

1. The proposed Alpine Shire Council 2017/18 Annual Budget annexed to this 
resolution and featuring a 1.9% rates and charges rise, be the draft budget 
prepared by Alpine Shire Council for the purposes of section 127(1) of the 
Local Government Act 1989. 

2. The Chief Executive Officer be authorised to: 

3. Give public notice of the preparation of the Alpine Shire Council 2017/18 
Annual Budget in accordance with section 129(1) of the Local Government 
Act 1989; and 

4. Make available for public inspection the information required to be made 
available in accordance with the Local Government (Planning and Reporting) 
Regulations 2014.  

5. Consideration be given to any submission on any proposal contained in the 
budget made under sections 129 and 223 of the Act, with submissions 
closing 3pm, 8 June 2017; 

6. A committee is formed according to Section 223 (1)(b) of the Local 
Government Act 1989, if required, consisting of Councillors for the purpose 
of hearing submissions in relation to the Alpine Shire Council 2017-18 
Annual Budget 2017/18; and 

7. A recommendation to adopt the budget be presented to a Special Meeting 
of Council on 27 June 2017.  

Carried 

ISSUES 

Background 

Council has prepared an Annual Budget for 2017/18 which is aligned to the vision in 
the draft Council Plan 2017-21.  It seeks to maintain and improve services and 
infrastructure as well as deliver projects and services that are valued by our 
community, and do this with a lower rate increase than that mandated by the State 
Government.  

This Annual Budget projects a surplus of $3.6 million which is influenced by: 

• Rates to increase by 1.9% being 0.1% lower than the 2.0% rate cap set by the 
State Government. 
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• Reduction on previous year’s employee costs of $0.1 million to $8.7 million.   

• Increased rates in lieu of approximately $0.4 million 

Council is focusing on its capital works program to provide greater benefits to the 
local community.  This year the capital works program is budgeted at $8.5 million.   

In addition to capital projects Council is undertaking projects that align with the draft 
Council Plan 2017-21 strategic objectives as follows: 

Strategic Objective 1: A High Performing Organisation 

• Communicate and engage with stakeholders. 

• Advocate for the community on key issues. 

• Lead and govern with integrity. 

• Build a skilled organisation with a positive culture. 

Strategic Objective 2: A Responsible and Sustainable Organisation 

• Provide an excellent customer experience. 

• Manage our financial resources sustainably. 

• Identify and manage Council’s risk. 

Strategic Objective 3: Incredible Places for Our Community and Visitors 

• Identify and plan for our community’s infrastructure aspirations. 

• Deliver Council’s capital works program on time, to budget, and to the 
satisfaction of stakeholders. 

Strategic Objective 4:  Infrastructure and Open Space that our Community is 
proud of 

• Manage and maintain Council infrastructure. 

• Understand and plan for Council’s asset renewal requirements. 

• Prepare for and assist in the response to emergency events. 

• Maintain Council’s parks, trees, and reserves. 

Strategic Objective 5: Highly Utilised and Well Managed Community Facilities 

• Sound operation and management of community facilities. 

• Deliver quality services for our community. 

• Align services with community expectations. 

Strategic Objective 6: A Well Planned and Safe Community 

• Plan for and manage development to enhance livability. 

• Raise awareness and educate community about applicable laws, regulations and 
codes. 
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• Enforce local laws, regulations and codes. 

Strategic Objective 7: A Thriving and Connected Community 

• Strengthen visitor attraction and experience. 

• Support and encourage investment and enterprise. 

• Improve healthy eating and physical activity. 

• Stop violence against women and children. 

• Reduce the incidence of alcohol and other drug related harm. 

• Create socially connected and supported communities. 

The Rate Rise 

Council’s rate revenue rise will be 1.9%.  This is lower than the 2.0% order set by the 
Minister for Local Government under the Fair Go Rates System.  Council is also 
proposing to reduce the Dinner Plain Village Rate (2017/18) from a level of 65% of 
the general rate in the dollar to a level of 43% of the general rate which aligns with 
the shire-wide Commercial Industrial Differential Rate. This would result in a 
reduction of $141,225 in special rate revenue when compared to the revenue 
achieved in 2016/17.  Overall Council’s rates and charges revenue will increase by 
3.4% compared to the 2016/17 forecast. 

Key drivers in determining the rates and charges for 2017/18 in this draft Annual 
Budget are: 

• To minimise rate increases to ratepayers. 

• To fund renewal and upgrade of infrastructure and community assets. 

• To fund ongoing service delivery. 

• Valuations as per the General Revaluation dated 1 January 2016 (as amended 
by supplementary valuations). 

Context 

Key budget information is provided in the draft Annual Budget about the rate 
increase, operating result, services, cash and investments, capital works, financial 
position, financial sustainability and strategic objectives of the Council. 

In advance of preparing the draft Annual Budget, Officers firstly review and update 
Council's long term financial projections. Financial projections for at least four years 
are ultimately included in Council's Strategic Resource Plan (SRP), which is the key 
medium-term financial plan produced by Council on a rolling basis.  In additional to 
the Council prepares and models a Long Term Financial Plan (LTFP) to ensure 
financial sustainability for 10 years into the future.   

The preparation of the budget, within this broader context, begins with Officers 
preparing the operating and capital components of the annual budget during January 
and February.  Consideration is also given to submissions received in the prior year 
which were not funded and community consultation which has occurred throughout 
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the year.  A draft consolidated budget is then prepared and various iterations are 
considered by Council at informal briefings during April.  A ‘proposed’ budget is 
prepared in accordance with the Local Government Act 1989  and submitted to 
Council for approval ’in principle’.  Council then seeks feedback from the Community 
through the formal submission process. 

POLICY IMPLICATIONS 

The draft Annual Budget is prepared in accordance with the Local Government Act 
1989 and the Local Government (Planning and Reporting) Regulations 2014.   

FINANCIAL AND RESOURCE IMPLICATIONS 

The 2017-18 draft Annual Budget provides a strong financial position for Alpine Shire 
Council, forecasting an operating surplus of $3.6 million dollars and a liquidity ratio of 
170%. This has been achieved whilst delivering a capital works budget in the order of 
$8.5 million and no reduction in the volume or standard of services delivered to the 
Shire. 

Staff levels are stabilising at 105 FTE, delivering a marginal year on year saving 
against total employee costs of $8.7 million. 

The key expense of materials and works is relatively consistent with previous years 
and remains an ongoing area of efficiency review and improved forecasting. 

CONSULTATION 

Council is required to give ’public notice’ that it intends to ’adopt’ the Annual Budget. 
It must give 28 days’ notice of its intention to adopt the proposed Annual Budget 
and make the Annual Budget available for inspection at its offices and on its web site. 

Under Section 223 of the Local Government Act 1989 a person has a right to make a 
submission on any proposal contained in the budget and any submission must be 
considered before adoption of the budget by Council.  Council must allow a 
minimum 28 days after the public notice to receive submissions.  A person has the 
right to have their submission heard at a committee be formed according to Section 
223 (1)(b) of the Local Government Act 1989, if required, consisting of Councillors for 
the purpose of hearing submissions.  

Council officers undertake community engagement processes throughout the year to 
assist with the development of the budget. The final step is for Council to adopt the 
budget after receiving and considering any submissions from interested parties. The 
budget is required to be adopted by 30 June and a copy submitted to the Minister 
within 28 days after adoption.  

CONCLUSION 

The draft Annual Budget has been prepared in accordance with Alpine Shire Council’s 
draft Council Plan 2017-21 Strategic Objectives and the Local Government Act 1989.  
The draft Annual Budget is presented for Councils consideration and public 
exhibition.  
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DECLARATION OF CONFLICT OF INTEREST 

Under Section 80C of the Local Government Act 1989, the following officers declare 
that they have no interests to disclose in providing this report. 

• Director Corporate  

• Manager Corporate (Acting) 

ATTACHMENT(S) 

• 8.3.3 Alpine Shire Council draft Annual Budget 2017/18 
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8.3.4 Dinner Plain Village Rate (2017/18) Public Notice of Proposed Declaration  

File Number: 950.01 

INTRODUCTION 

A Council may declare a special rate for the purposes of defraying expenses when the 
performance of a function is of special benefit to the persons required to pay the 
special rate. The declaration of a special rate is a requirement of the Local 
Government Act 1989, Section 163. 

Cr Keeble moved the following alternative recommendation: 

Cr Keeble 
Cr Roper 

That Council: 

 

1. Give public notice in accordance with s163 of the Local Government Act 
1989 of their intention to declare a special rate (deemed the Dinner Plain 
Village Rate), for the period 1 July 2017 to 30 June 2018 at a level of 43% of 
the General Rate (which aligns with the Shire-wide Commercial Industrial 
Differential Rate) as follows: 

2. A special rate be declared for the purpose of defraying any expenses in 
relation to the provision of services to Dinner Plain village; 

3. The total cost of the performance of this function is estimated to be 
$601,240 over one year; 

4. The amount of the Dinner Plain Village Rate to be levied is estimated to be 
$293,941 over one year, or such other amount as is lawfully raised as a 
consequence of this Resolution; 

5. Defrayment of expenses will be of special benefit to those persons required 
to pay the Dinner Plain Village Rate; 

6. The Dinner Plain Village Rate will apply to land within Dinner Plain village; 

7. The basis of calculation of the Dinner Plain Village Rate for the 2017/18 
Financial Year be 0.002147 cents in the dollar multiplied by the Capital 
Improved Value of each parcel of rateable land; 

8. The amount of the special rate will be the amount shown as due and payable 
in any notice sent to a person required to pay the Dinner Plain Village Rate; 
and 

9. Each person liable to pay the Dinner Plain Village Rate by instalments in line 
with Council's general rate payment requirements in each year. 

10. Consider the Dinner Plain Village Rate for 2017/18 declaration at a Special 
Council Meeting on 27 June 2017. 
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11. Commit to the delivery of a $1.5m capital works project pipeline within 
Dinner Plain by 2027; this will be funded by the residual funds within the 
Dinner Plain reserve (forecast to be $998,000 at 30 June 2017) and 
additional funds as allocated by Council. 

12. Dissolves the Dinner Plain Advisory Committee, acknowledging the 
Committee’s contributions; and undertake to continue to consult with the 
Dinner Plain community. 

13. Invite public submissions in relation to the proposed declaration of the 
Dinner Plain Village Rate in accordance with s163A and s223 of the Local 
Government Act 1989.  

14. Form a committee according to Section 223 (1)(b) of the Local Government 
Act 1989, if required, consisting of Councillors for the purpose of hearing 
submissions in relation to the proposed declaration of the Dinner Plain 
Village Rate. 

Carried 

BACKGROUND 

Dinner Plain operates as a discrete business unit within Alpine Shire Council and a 
strategic approach to long term financial planning and management has been 
undertaken to acknowledge and sustain the unique development and operational 
needs of the village, and to manage a fair and equitable rate structure. 

The declared Special Rate Dinner Plain Services for 2016/17 was reduced to 65% 
(from 80.7% in 2015/16).  It is now proposed to declare a 2017/18 special rate at 43%, 
this aligns the proposed Dinner Plain Village Rate with the Shire-wide Commercial 
Industrial Differential Rate.  

ISSUES 

A ten-year analysis of projected income and expenditure demonstrates that 
expenditure will exceed income within the ten-year period; it is proposed that this 
deficit will be covered by the Dinner Plain reserve in the short term.  

Council has identified a pipeline of capital projects in consultation with the Dinner 
Plain Advisory Committee and sought feedback from Dinner Plain ratepayers in the 
survey completed in 2016.  In addition, Council remains committed to the delivery of 
essential services to Dinner Plain. In order to defray these expenses Council is 
recommending a special rate of 43% for the Financial Year 2017/18, it is 
acknowledged that this level does not recover the full cost of the performance of this 
function. 

Within the 2017/18 rating period Council will undertake a financial assessment on the 
impact of reducing the Dinner Plain Village Rate for 2018/19 to apply to commercial 
properties (including holiday homes) only within Dinner Plain village.  This 
assessment will include a detailed analysis of projected income and expenditure and 
document the potential income deficit achieved once the Dinner Plain reserve is 
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exhausted.  This analysis will allow Councillors to make an informed decision on the 
future strategy to defray these expenses. 

POLICY IMPLICATIONS 

The preparation of the Dinner Plain Village Rate 2017/18 strategy is in accordance 
with the: 

• Special rates and Charges, Ministerial Guidelines, September 2004 

• Alpine Shire Rating Strategy 

• Strategic Resource Plan 

FINANCIAL AND RESOURCE IMPLICATIONS 

Council has undertaken analysis that demonstrates expenditure will exceed income 
within the ten year period of the plan; the deficit will be covered by the Dinner Plain 
reserve in the short term.  

The Dinner Plain reserve is forecast to be approximately $998,000 at 30 June 2017 
with Council undertaking to allocate additional funding to deliver $1.5m of planned 
future capital works within Dinner Plain village by 2026/27.   

The Dinner Plain Village Rate for 2017/18 is proposing to raise an estimated $293,941 
over the 12 months.  This is significantly lower revenue than lower than the total cost 
of the performance of this function over the year , and less then that raised in 
previous years’ special rate declarations for Dinner Plain village..   This deficit in 
revenue against the cost of the function is illustrated in the below table which shows 
a comparison of revenue raised from the special rate in the previous two financial 
years. 

Year Special Rate 
Revenue 

Proposed Special 
Rate revenue 
2017/18 

Comparison Deficit 
in revenue raised 

2015/16 $564,735 $293,941 $270,794 
2016/17 $435,166* $293,941 $141,225 

*Year to date figure 

CONSULTATION 

Under Section 223 of the Local Government Act 1989 a person has a right to make 
submissions on the proposed Dinner Plain Village Rate 2017/18.  Council must allow 
a minimum 28 days after the public notice to receive submissions.  
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CONCLUSION 

Public notice of intention to declare a special rate is a requirement of the Local 
Government Act 1989.   

Council is giving public notice of the intent to declare a Dinner Plain Village Rate of 
43% for the period 1 July 2017 to 30 June 2018 in accordance with Section 163 of the 
Local Government Act 1989.  It is proposed to declare the Dinner Plain Village Rate at 
a Special Council Meeting on 27 June 2017. 

DECLARATION OF CONFLICT OF INTEREST 

Under Section 80C of the Local Government Act 1989, the following officers declare 
that they have no interests to disclose in providing this report. 

• Chief Executive Officer 

• Director Corporate 

• Director Assets 

• Manager Corporate 

• Rates Coordinator 

ATTACHMENT(S) 

• 8.3.4 Dinner Plain Village Rate Map 
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8.3.5 Planning Application 5.2010.125.4 

Application Number: 5.2010.125.4 

Original Permit: Building and works for the replacement of an existing 
dwelling and associated earthworks 

Amended Permit: To amend the current planning permit for the site in order 
to undertake the following: 
Construction of a 7m x 9m weatherboard clad storage 
shed with bathroom.  
Construction of a brick entry statement. 
Construction of a 3.5m wide concrete driveway from the 
entry statement to the dwelling.  
Installation of a below ground swimming pool 
Construction of an associated pump/store room. 
Construction of a retaining wall set back between 5 and 7 
metres from the dwelling. 
Removal of unauthorised fill from around the site. 
 

Applicant’s Name: F & J Notarianni 

Owner’s Name: F & J Notarianni 

Address: 72 Toniazzo Lane, Myrtleford 

Land size: 5.92 hectares 

Current use and 
development: 

Site has been developed with a single dwelling and a 
cluster of sheds in the north-western corner of the 
property. 

Site features: Rectangular shaped allotment with a single storey 
dwelling located in the western part of the site.  The 
Ovens River forms the site’s rear boundary. The site does 
not contain any significant vegetation and is relatively flat 
due to its location on the floodplain. 

Why is a permit required? Pursuant to Clauses 35.07-4 (building and works in the 
Farming Zone) and 44.04-1 (buildings and works on land 
within the Land Subject to Inundation Overlay) 

Zoning: Farming Zone (FZ) 

Overlays: Land Subject to Inundation Overlay (LSIO) 
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Cr Keeble 
Cr Nicholas 

That Council issue a Notice of Decision to Grant an amended Planning Permit 
for buildings and works for the replacement of an existing dwelling, 
outbuilding, swimming pool and associated pump/store room, entry statement 
fencing, concrete driveway, retaining wall and associated earthworks at 72 
Toniazzo Lane, Myrtleford in accordance with the conditions outlined in 
Appendix A and the submitted plans shown in Attachment 1. 

Carried 

REASON FOR THE RECOMMENDATION 

• The proposal satisfactorily addresses the State and local planning policy 
frameworks, and the provisions of the Farming Zone and Land Subject to 
Inundation Overlay. 

• With appropriate conditions included on the amended permit as requested by 
NECMA, the proposal will ensure the free passage and temporary storage of 
floodwaters is maintained, flood damage is minimised, and no significant rise 
in flood level or flow velocity will occur as a result of the proposed buildings 
and works. 

PROPOSAL AND BACKGROUND 

Planning Permit 5.2010.125.1 was issued on 9 November 2010.  The permit allowed 
for the construction of a replacement dwelling on the site and associated earthworks 
including retrospective approval for earthworks to elevate the pad for the new 
dwelling.   

Since approval of the original application, the plans for the development have been 
amended under secondary consent to approve the addition of a verandah to the 
dwelling in 2012.  The permit was granted an extension of time in 2015. 

Prior to submission of the amended permit application, the owners of 92 Toniazzo 
Lane raised concerns with unauthorised fill being placed on the subject land in a 
letter to Council dated 5 May 2015. The primary concern raised in the letter being 
that the alleged placement of fill had the potential to result in increased flood flows 
impacting on their property which lies approximately 130m to the north of the 
subject land.  

During a site visit to the subject land on 1 June 2015, the landowner advised Council 
staff that fill had been placed around the house in order to gradually taper fill down 
from the perimeter of the house to surrounding natural ground levels.  
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Following that site visit, Council wrote to the landowner on 3 June 2015 advising the 
following: 

 
1. Council was in receipt of a letter alleging unauthorised placement of fill on the 

property. 

2. Council required verification that the volume and placement of fill to build up the 
house pad was in-line with the original planning permit issued in 2010 and the 
owner engage a licensed land surveyor to undertake a survey of the property to 
show volumes of cut and fill across the property. 

3. The owner submit application to amend the planning permit to authorise any 
works that did not form part of the original planning permit and any other 
planned works that required approval. 

4. If the placement of unauthorised fill was verified as not forming part of the works 
authorised by the original planning permit, then works to remedy the matter may 
be required. 

The landowner subsequently submitted an application to amend the planning permit 
on 28 August 2015. The amendment sought approval for the following additional 
buildings and works: 

- Construction of a 12m x 8m steel shed.  

- Construction of a brick entry statement (largely completed). 

- Construction of a 3.5m wide concrete driveway from the entry statement to the 
dwelling.  

- Installation of a below ground swimming pool. 

- Extension to the period for the removal of the original dwelling which was 
required to be demolished. 

Accompanying the application was a survey of the land undertaken by Esler and 
Associates (licensed land surveyors). The survey, undertaken in July 2015, showed 
levels on the front third of the property and also areas at the rear of the site that were 
used as borrow pits to provide fill at the front of the property.  

Following public notification of the application, receipt of an objection, and referral of 
the application to North East Catchment Management Authority (NECMA), the owner 
lodged further amended plans.  

The amended plans replaced the above plans and sought approval for the following: 

- Construction of a 7m x 9 m weatherboard-clad shed.  The shed would have a 
pitched colorbond roof and an overall height of 4.94 m.  It would contain a 
bathroom which would be used in association with the proposed pool.  The 
remainder of the shed would be used for storage.  It would be located to the rear 
of the existing (new) dwelling, to the south of the proposed pool.  The shed 
would have the same finished floor level as the new dwelling of 205.4 AHD 
(Australian Height Datum). 
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- Installation of a below ground swimming pool.  The pool would be located at the 
rear of the dwelling with the pool fence directly abutting the rear verandah.   

- Construction of a pump/storeroom associated with the pool.  This structure 
would be located to the north of the pool and would measure 3 m x 5 m.  It 
would also have a finished floor level of 205.4 AHD. 

- Construction of a brick entry statement to the site which comprises six capped 
brick piers ranging in height from 1.8 m to 2.0 m with wrought iron infill.  
Wrought iron gates would provide access to the site. (This structure has already 
been built.) 

- Construction of a 3.5m wide concrete driveway from the entry statement to the 
dwelling. 

- Construction of a retaining wall around the dwelling, proposed sheds and pool.   

- Removal of fill to create an even fall from the dwelling to the front entry gates. 

- Removal of fill beyond the retaining wall. 

 
The landowner has submitted further revised plans on 25 April 2017, which respond 
to recommendations of NECMA for a reduced offset between the dwelling and 
retaining walls. These plans also include an increased offset for the southern retaining 
wall to incorporate the existing wastewater treatment system – discussed later in 
report. See Attachment 1 for a copy of the amended plans.  

SUBJECT LAND AND SURROUNDS 

The subject site is generally rectangular in shape and is located on the eastern side of 
Toniazzo Lane in Myrtleford.  It has a frontage of 198 metres, a depth of 398 metres 
and an overall area of 5.92 hectares.  The Ovens River forms the rear (eastern) 
boundary of the site. 

The site contains a single dwelling approved under the subject permit in 2010.  In the 
north western corner of the site are a number of outbuildings used for storage of 
machinery and equipment associated with the owner’s electrical contracting business 
and general maintenance of the property. Vehicle access to the site is via an existing 
crossover and driveway located directly in front of the new dwelling. 

Being located on the Ovens River flood plain, the site is relatively flat but has been 
modified with fill.  

The site is located approximately 1.8km to the west of the Myrtleford town centre in 
an area characterised by small fragmented farming lots, many developed with 
dwellings. The site and surrounds are subject to inundation from the Ovens River 
when it is in flood. 
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Figure 1: Subject Land 

PUBLIC NOTIFICATION 

The application was advertised in accordance with Section 52 of the Planning and 
Environment Act 1987.  Notice of the application was sent to eight (8) surrounding 
landowners and occupiers and a sign was displayed on the subject land.  One 
objection was received from the landowner to the north of the site.  See discussion 
below with regard to the grounds of objection. 

REFERRALS 

Referrals / Notice Advice / Response / Conditions 

Section 55 Referrals North East Catchment Management Authority (NECMA) – 
conditional consent 

Internal / external 
referrals 

Nil 
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PLANNING ASSESSMENT 

State Planning Policy Framework 

The State Planning Policy Framework (SPPF) provides: 

• Clause 13.02-1 Floodplain management 

Objective - To assist the protection of: 

• Life, property and community infrastructure from flood hazard.  

• The natural flood carrying capacity of rivers, streams and floodways.  

• The flood storage function of floodplains and waterways. 

• Floodplain areas of environmental significance or of importance to river health. 

The subject site is located in a Land Subject to Inundation Overlay.  The application 
was referred to NECMA who has had extensive dealings with the proposal and has 
provided conditional consent for the proposed buildings and works.  With conditions 
provided by NECMA, the proposal accords with the objective of this clause and will 
ensure that the proposal should not intensify the impacts of flooding on or near the 
site. 

Local Planning Policy Framework  

The Local Planning Policy Framework (LPPF) has the following relevant clauses: 

Clause 21.04-4 Environmental risk 

Relevant Key issues and influences - “Flooding within parts of the Alpine Shire is a 
severe constraint on development with the extent of flooding in the Ovens River and 
tributaries being well documented”. 

Objectives 

• Identify, recognise and plan for environmental risks and constraints in planning 
for the use and development of land.  

• Manage the risks of environmental hazards, including bush fire, flooding and 
land slip, to avoid adverse consequences on the natural and man-made 
environment.  

• Ensure that land use and development addresses relevant site context and 
natural features of the area including the potential for bush fire, flooding and 
landslip risk. 

• Facilitate a risk-based approach to land use planning in areas subject to 
environmental risk and require land use planning to integrate with and support 
other risk management and mitigation strategies 
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Farming Zone 

The subject land is zoned Farming Zone (FZ) pursuant to the Alpine Planning Scheme.  
The purpose of the zone is: 

“To implement the State Planning Policy Framework and the Local 
Planning Policy Framework, including the Municipal Strategic Statement 
and local planning policies.  

To ensure that non-agricultural uses, including dwellings, do not adversely 
affect the use of land for agriculture. 

To encourage use and development of land based on comprehensive and 
sustainable land management practices and infrastructure provision.” 

A planning permit is triggered under the provisions of the Farming Zone as the 
proposed earthworks potentially have the ability to change the rate of flow or the 
discharge point of water across a property boundary. This will be discussed in more 
detail in the next section of this report under the LSIO requirements. 

The remaining proposed buildings and works do not require approval under the 
Farming Zone provisions.   

Land Subject to Inundation Overlay 

The site is subject to the Land Subject to Inundation Overlay.  The purpose of the 
overlay as relevant to this application is: 

• To implement the State Planning Policy Framework and the Local Planning 
Policy Framework, including the Municipal Strategic Statement and local 
planning policies.  

• To identify land in a flood storage or flood fringe area affected by the 1 in 100 
year flood or any other area determined by the floodplain management 
authority. To ensure that development maintains the free passage and 
temporary storage of floodwaters, minimises flood damage, is compatible 
with the flood hazard and local drainage conditions and will not cause any 
significant rise in flood level or flow velocity.  

• To protect water quality in accordance with the provisions of relevant State 
Environment Protection Policies, particularly in accordance with Clauses 33 
and 35 of the State Environment Protection Policy (Waters of Victoria). 

• To ensure that development maintains or improves river and wetland health, 
waterway protection and flood plain health. 

NECMA is the relevant floodplain manager for the site. The application was referred 
to NECMA to provide advice regarding the effects the proposed buildings and works 
would have on the Ovens River floodplain. NECMA provided conditional consent in 
its response of 5 October 2015 - see Attachment 2.  Following a meeting attended by 
NECMA, the applicant and the objector facilitated by Council to discuss the 
application, and the submission of amended plans by the applicant, NECMA provided 
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an additional response in February 2016, again providing conditional consent - see 
Attachment 3. 

NECMA provided the following comments in its second referral response: 

Flood levels for the 1% AEP (100 year ARI) flood event have not been designated or 
declared for this area under the Water Act 1989. The Authority’s best estimate of the 
1% AEP flood level for the location described above is RL 205 metres AHD which was 
obtained from Myrtleford Flood Study Report. 
Consequently the Authority advises that in the event of a 1% AEP flood event it is 
likely the majority of the property would be subject to inundation from the Ovens 
River. 
General Decision Guidelines 

Clause 65 of the Alpine Planning Scheme provides the decision guidelines that must 
be considered before deciding on an application.  The decision guidelines that are 
appropriate to consider in this instance include: 

The orderly planning of the area.  

The proposed amended permit will allow for the reasonable development of 
additional infrastructure for a rural residential dwelling.  The dwelling and its 
additions will not impact on the ability of adjoining properties to undertake 
agricultural activities and will not impact on the flow and storage of floodwaters.  
Approval of the proposal will be consistent with the orderly planning of the area. 

The effect on the amenity of the area.  

With appropriate conditions imposed, the proposal will not impact on the amenity of 
the area and should not increase the flood risk to adjoining properties. 

The proximity of the land to any public land.  

The site abuts the Ovens River to the rear.  As discussed, with appropriate conditions 
imposed on the amended permit, the proposal should not impact on natural river 
systems or the biodiversity of the area. 

The degree of flood, erosion or fire hazard associated with the location of the land 
and the use, development or management of the land so as to minimise any such 
hazard. 

Conditions included on the amended permit will mitigate the flood hazard associated 
with the site to an acceptable level. 

NECMA RESPONSE 

NECMA provided its conditional consent to the amended permit application on 5 
October 2015 and following the submission of amended plans it provided a further 
letter of conditional consent on 15 February 2016 with amended conditions. 
Subsequent to these two responses, NECMA has provided additional analysis and 
comment on the proposal at the request of Council.  
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In summary, NECMA has undertaken a comparison of contour levels from the survey 
undertaken by Esler and Associates in July 2015 and LiDAR data flown between 
November 2009 and March 2010. LiDAR is a surveying method that measures the 
distance to a target by illuminating that target with a pulsed laser light, and 
measuring the reflected pulses with a sensor. Differences in laser return times and 
wavelengths are then used to generate an image of the contours of the land.  

This comparison has provided evidence that fill has been placed on the land 
surrounding the approved dwelling beyond what would be reasonably expected to 
raise the floor pad for the dwelling. NECMA’s consent to the amended permit 
application is subsequently conditional on fill being removed from the site with levels 
returned to the levels shown by the LiDAR data. It is noted that NECMA has found no 
evidence that fill was placed on-site prior to the LiDAR being flown in early 2010.  

The specific contour levels to be achieved following the removal of fill are included as 
draft conditions of the amended permit. The landowner will be required to undertake 
a survey post the removal of fill to demonstrate compliance with the draft conditions. 

Figure 2 below shows the areas between the pink lines (proposed retaining wall) and 
blue lines (general fill extents) being where NECMA has requested that fill be 
removed. 

 

Figure 2: Site Re-work plan 

To better illustrate that the fill required to be removed will achieve pre-2010 LiDAR 
levels, NECMA has provided a series of charts comparing the 2015 surveyed levels, 
the 2010 LiDAR levels and the required levels along the toe of the retaining wall (the 
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pink line in figure 2) and the required levels to be achieved at the fill extents (the blue 
line in figure 2) – see Attachment 4. 

A further draft condition of approval is for the removal of any fill beyond the area 
designated by NECMA (the blue line in figure 2) should observational evidence reveal 
additional fill placement. It is proposed that this be achieved as follows. Following 
removal of fill to the ‘blue line’, Council’s Engineer will attend site to conduct an 
investigation for any additional fill. Any illogical soil profiles or unconsolidated fill 
discovered will be deemed as imported fill and will be required to be removed from 
site to the satisfaction of Council.  

GROUNDS OF OBJECTION 

As mentioned earlier in the report, an objection to the application was received from 
the landowner to the north of the site at 92 Toniazzo Lane.  The objection was lodged 
to the original plans submitted with the application with an additional objection 
based on the amended plans and NECMA’s referral response of 15 February 2016. As 
previously mentioned, the objector had also raised concerns with unauthorised filling 
of the property in a letter to Council in May 2015 (prior to the lodgement of the 
amended planning permit application). See Attachment 5 for a copy of the two 
objections and the May 2015 letter.  

The main grounds of objection in the second objection letter are summarised as 
follows: 

Placement of Unauthorised Fill 

Fill has been transported to the site since 2007 raising the original ground level 
including an area between the new dwelling and existing sheds in the north of the 
site in the location of a major flow path.  NECMA has recommended soil be removed 
to 2010 LiDAR levels, not pre-2007 levels.   

NECMA has provided Council with historic images of the subject land – see 
Attachment 6. The sequence of photos shows no specific evidence of the placement 
of fill prior to the 2010 LiDAR being flown.  

In addition to the removal of fill around the dwelling, a draft condition of permit will 
require the removal of soil along a portion of the site where there is anecdotal 
evidence of fill placement. This condition is to allow for a continuous flow path for 
flood waters between the new dwelling and sheds on the northern boundary of the 
subject land. 

Backyard levels (eastern side of new dwelling) 

NECMA has not assessed the impact of the entire backyard being filled and ground 
level being raised to the level of the height of the back verandah.  We are concerned 
that the works will result in localised changes to water flow across our land with 
consequential property damage. 

NECMA has provided conditional consent to building and works (pool, two sheds and 
retaining wall at the rear of the dwelling) subject to the removal of fill beyond the 
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retaining wall to a distance of 20m from the edge of the dwelling (the ‘blue line in 
figure 2). Council requested NECMA consider any benefits arising from the removal of 
additional soil to the east of the dwelling to allow flood water to flow in a general 
south-west direction. NECMA has stated that the removal of additional soil beyond 
that already required as to not being either ‘necessary or beneficial’. NECMA’s 
provided the following explanation in a letter to Council dated 30 January 2017: 

“This is based on the available LiDAR in this area (assuming that levels east of the 
dwelling were not significantly modified prior to 2010) which shows levels around RL 
204.7-204.8 m AHD in a broad ridge east of the dwelling. This area would be flooded 
only in large flood events (larger than the October 2016 event) at which point broad 
scale inundation of the floodplain would be expected. Excavation through the 
ridgeline would potentially divert some flows to the south of the dwelling at 72 
Toniazzo Lane (to the benefit of 92 Toniazzo Lane) but is not considered by the 
Authority to represent a restoration of pre-works conditions.” 

Consistency of NECMA response 

The response provided by NECMA in October 2015 conflicts with its February 2016 
response in relation to the distance the fill extends from each side of the house.  The 
objector believes the February 2016 response to be invalid. 

NECMA has provided the following explanation with regard to differences in data 
used: 

“In relation to the query re different fill offsets quoted in our response F-2010-0169-
03 and F-2010-0169-04 I’ve pulled together a summary of the basis for these 
estimates.  

• The estimates provided in F-2010-0169-03 were based largely on the north-south 
and east-west cross-sections, measuring offsets from the dwelling to the point at 
which fill depth was tailing off.  The stated 50m offset to the north reflected the 
filling understood to have occurred prior to LiDAR. 

• The estimates provided in  F-2010-0169-04 were based on a LiDAR depth analysis 
which is arguably more precise in showing the extent of filling but needs to be 
summarised given that the fill lines are not at consistent offset from the dwelling 
so have had to state an average/indicative offset. 

Essentially this is not an exact science.  Discrepancy between -03 and -04 reflects 
different method of assessment and was not an intentional revision of extent.” 

NECMA has provided a comprehensive response to the specific aspects of the 
proposal and has raised no objection to the proposal subject to the following: 

• The applicant proposes to construct a retaining wall generally offset 5 metres 
from the dwelling. 
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• The existing fill material beyond the retaining wall (as amended above) must 
be restored to the pre-works level as represented by 2010 LiDAR (surveying 
data held by NECMA).  NECMA has provided specific finished surface levels to 
be achieved for the site. 

• Specific levels for the driveway have also been provided and will be required 
to be implemented. 

• The proposed structures are acceptable. 

AMENDMENT TO RETAINING WALL ALIGNMENT 

In a letter to Council dated 21 February 2017, the landowner made a request to 
Council to consider the following: 

1. The realignment of the retaining wall on the south side of the dwelling being 
increased from 5 metres to 7 metres. This realignment is to accommodate the 
dwelling’s wastewater treatment system and associated sand filter, which the 
owner mistakenly thought to be within 5 metres of the dwelling.  

Council Planning staff have assessed the proposed amendment and consider it 
acceptable on the basis that a minor change to the alignment of retaining wall on the 
southern side of the dwelling will not impact on flood flows or flood storage – see 
Attachment 7 ‘Amended Services and Utility’ plan showing realigned retaining walls. 

2. That Council permit the owners to relocate the fill required to be removed to the 
rear of the subject land from where it was originally sourced.    

The 2015 survey submitted by Esler and Associates indicates that the majority of fill 
has been sourced from a borrow location at the rear of the property. As a 
consequence, it could be argued that the impact on floodplain storage is largely 
unaffected. However, given the amount of fill permitted to be placed within the 
retaining walls, it is recommended that the requirement for the fill to be removed and 
placed off-site remain as a condition of the permit.     

CONCLUSION 

In assessing the amended permit application, NECMA and Council’s Planning staff 
have undertaken a thorough analysis of the impact of the proposal on local flooding 
and potential impact on adjoining properties. This assessment has included 
numerous meetings with the objectors to the proposal in order to address their 
concerns.  

NECMA in its role as a statutory recommending referral Authority for floodplain 
management has recommended a permit be granted subject to conditions requiring 
the removal of fill. Additional conditions for the removal of fill, beyond that required 
by NECMA, are recommended to be imposed to ensure that all unauthorised fill is 
removed from the subject land.  

The proposal should allow for the free passage and temporary storage of floodwaters 
from the Ovens River and should not cause any significant increase in flood level or 
flow velocity.  The unauthorised placement of fill across the site will be removed with 
the site returned to pre-2010 levels beyond the proposed retaining wall.  This is 
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considered to be an acceptable planning outcome and one which will ensure that the 
existing and proposed works will not have a detrimental impact on adjoining 
properties by way of flooding. 

It is therefore considered that the environmental risks, constraints and hazards that 
face the site with regard to flooding have been fully considered and will be 
adequately addressed through permit conditions. 

DECLARATION OF CONFLICT OF INTEREST 

Under Section 80C of the Local Government Act 1989, the following officers declare 
that they have no interests to disclose in providing this report. 

• Manager Planning and Amenity 

• Statutory Planner 

 

ATTACHMENT(S) 

8.3.5 – 1 Plans  

8.3.5 – 2 NECMA Referral Response 5 October 2015 

8.3.5 – 3 NECMA Referral Response 15 February 2016 

8.3.5 – 4 LiDAR and Survey Analysis 

8.3.5 – 5 Objection letters (x2) and letter of complaint from Torcaso family  

8.3.5 – 6 Historic Images of subject land 

8.3.5 – 7 Amended ‘Services and Utility’ plan showing realigned southern retaining 
wall 
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Appendix A: Draft Conditions of Amended Permit 

1) The layout of the site and the size of the proposed buildings and works must 
be generally in accordance with the endorsed plans which form part of this 
permit. The endorsed plans must not be altered or modified (whether or not 
to comply with any statute statutory rule or local law or for any other reason) 
without the consent of the responsible authority.  

2) Earthworks are to be undertaken to re-establish a flow path between the 
approved replacement dwelling and the northern boundary of the subject 
land. The earthworks must provide for a continuous east to west flow path to 
Toniazzo Lane and have an invert level of RL 204.0m AHD with a base width of 
7-metres to the satisfaction of the responsible authority.  

3) Prior to the commencement of earthworks required by condition 2, a plan to 
the satisfaction of the responsible authority must be submitted to and 
approved by the responsible authority. The plan must be drawn to scale (with 
dimensions) and show the alignment of the re-established drainage line 
required pursuant to condition 2 of the permit.  

4) Unauthorised fill placed on the property must be removed to the satisfaction 
of the responsible authority as detailed in the North East Catchment 
Management Authority conditions. Where it is determined by site observation 
that fill has been placed beyond the extent required by the NECMA 
conditions, this fill is also to be removed from the site to the satisfaction of 
the responsible authority.  

5) Upon completion of the fill removal to the levels specified in North East 
Catchment Management Authority conditions, the landowner is to stop all 
works to provide for Council to inspect the works and investigate any 
additional fill. Any illogical soil profiles or unconsolidated fill discovered will be 
deemed as imported fill and will be required to be removed and placed in a 
location to the satisfaction of the responsible authority.  

6) Removal of fill to the levels specified in the North East Catchment Authority 
conditions is to be completed within six months of the amended permit being 
issued unless otherwise approved by the responsible authority.  

7) Upon completion of the fill removal, an as-built site survey must be 
undertaken by a suitably qualified surveyor to demonstrate compliance with 
the conditions of the permit to the satisfaction of the responsible authority.  
 
NORTH EAST CATCHMENT MANAGEMENT CONDITIONS 

8) Amended plans to the satisfaction of the Responsible Authority and the 
Floodplain Management Authority must be submitted to and approved by the 
Responsible Authority and the Floodplain Management Authority. When 
approved, the plans will be endorsed and will then form part of the permit. 
The plans must be drawn to scale with dimensions and three copies must be 
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provided. The plans must be generally in accordance with the plans submitted 
with the application or some other specified plans but modified to show: 
a. The offset from the dwelling (or verandah where applicable) to the 

surrounding retaining wall reduced to 5 m on the north and west sides of 
the dwelling. 

9) Surface levels along the toe of the retaining wall (as modified in accordance 
with Condition 8) must be restored to the pre-works level, as follows 
a. North elevation: RL 204.4 m AHD at north-west corner to RL 204.6 m AHD 

at north-east corner. 
b. East elevation: RL 204.6 m AHD at north-east corner to RL 204.1 m AHD at 

south-east corner. 
c. South elevation: RL 204.1 m AHD at south-east corner to RL 204.1 m AHD 

at south-west corner. 
d. West elevation: RL 204.1 m AHD at south-west corner to RL 204.4 m AHD 

at north-west corner. 
10) Finished surface levels shall grade uniformly from the retaining wall toe (as 

above) to the following levels at offsets as below: 
a. 15 m to the north of the dwelling: RL 204.2 m AHD at north-west corner to 

RL 204.8 m AHD at northeast corner. 
b. 20 m to the east of the dwelling (based on the eastern wall of the dwelling 

excluding the under-cover outdoor area): RL 204.8 m AHD at north-east 
corner to RL 204.0 m AHD at south-east corner. 

c. 16 m to the south of the dwelling: RL 204.0 m AHD at south-east corner to 
RL 204.1 m AHD at southwest corner. 

d. 22 m to the west of the dwelling: RL 204.1 m AHD at south-west corner to 
RL 204.2 m AHD at northwest corner. 

11) Excess fill material, lying beyond the limits described below, shall be removed 
from the site and disposed of in an area not subject to flooding as 
demarcated by existing and proposed flood overlays (FO and LSIO) and at a 
location approved by Alpine Shire. 

12) The driveway between Toniazzo Lane and the dwelling shall be constructed 
along the alignment shown on drawing TP&WD / 01 Rev B. 

13) The driveway between Toniazzo Lane and the dwelling shall be constructed to 
a level no more than 100 mm above the pre-works surface level existing prior 
to filling of the site as represented by 2010 LiDAR information. The level of the 
driveway must be elevated no higher than RL 204.5 m AHD at Toniazzo Lane, 
grading down to RL 204.3 m AHD adjacent the proposed retaining wall at the 
dwelling. 

14) The level of the secondary portion of the driveway, between the roundabout 
and the garage, shall vary from no higher than RL 204.3 m AHD adjacent to 
the roundabout to no higher than RL 204.6 m AHD prior to ramping up (to the 
north of the garage) to match garage floor level. 
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15) Any fencing on the property must be of an open style that would permit water 
to pass through freely, for example post and rail, open style pool fencing or 
post and wire farm fencing (no ringlock/hinge-joint). 

16) No solid, chain or fine mesh type fence shall be constructed on the property. 
17) The proposed pool bathroom / storage shed (7 m x 9 m) shall be constructed 

in the location and level shown on Drawing TP&WD / 03 (Dec 2015). 
18) Fill placement to achieve floor levels for the pool bathroom / storage shed 

must be retained by an appropriate vertical retaining wall coincident with the 
northern and eastern walls of the shed such that the level to the north and 
east of the shed matches the pre-works surface level existing prior to filling of 
the site. 

19) The proposed pool pump / storage shed (3 m x 5 m) shall be constructed in 
the location and level shown on Drawing TP&WD / 03 (Dec 2015) and 
constructed on piers without placement of fill. 

20) No fill shall be imported to, or placed within, the footprint or adjacent areas of 
the site of the existing dwelling (now demolished). 

21) Landscaping / gardening shall result in no increase in level greater than 100 
mm above approved surface level and shall ensure that paths, raised mounds 
etc. do not obstruct flow paths or impede drainage to or from the property. 

22) No further earthworks, which may alter or impede floodwaters or drainage on 
the site, are to be undertaken on the property unless a planning permit has 
been issued for those works. 

23) The finished floor level of the dwelling should be at least 205.3m AHD.  
 

GENERAL CONDITIONS 

24) All roof areas of the buildings must be connected to water tanks to assist in 
stormwater retention. 

25) The external materials of the buildings including the roof must be constructed 
of materials of muted colours to enhance the aesthetic amenity of the area. 
No materials having a highly reflective surface shall be used. For the purpose 
of this clause “highly reflective” shall include unpainted aluminium, zinc or 
similar materials. 

26) The land must be drained to the satisfaction of the Responsible Authority. 
27) Access to the site, including all vehicular crossovers, must be provided and 

constructed to the satisfaction of the Responsible Authority. 
28) A static water supply, such as a tank must be provided. This static water supply 

must meet the following requirements: 
a) A minimum of 10,000 litres on-site static storage must be provided on the 

lot and be maintained solely for fire-fighting; 
b) The water supply must be located within 60 metres of the dwelling.  
c) Fire brigade vehicles must be able to get within four metres of the outlet 

as described in condition no 13. 
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d) The water supply must be readily identifiable from the building or 
appropriate signage must point to the water supply. All below-ground 
water pipelines must be installed to the following depths: 

• Subject to vehicle traffic – 300mm 
• Under houses or concrete slabs- 75mm 
• All other locations- 225mm 
• All fixed above-ground water pipelines and fittings, including 

water supply, must be constructed of non-corrosive and non-
combustible materials or protected from the effects of radiant 
heat and flame. 

29) Silt fencing material or straw hay bales (staked and keyed into the ground 
surface) must be placed at the bottom of the construction area prior to the 
commencement of construction to prevent storm water runoff entering a 
drainage line. Batters steeper than 2:1 (horizontal: vertical) must have a layer 
of straw over the entire batter to retain the topsoil. 

30) An area for the storage of construction materials must be designated prior to 
the arrival of equipment and materials onsite. Wherever possible, disturbed 
areas should be used rather than areas of good quality indigenous vegetation 
and significant stands of trees. At the completion of construction all excess 
materials must be removed and the site should be regenerated to the 
satisfaction of the Alpine Shire. 

31) That the applicant arrange for the septic tank servicing the existing dwelling to 
be pumped out by a suitably licensed contractor and demolished  and filled 
with suitable material upon  removal of the existing dwelling. 

 
GOULBURN-MURRAY WATER CONDITIONS 

32) All construction activities must follow sediment control principles outlined in 
‘Construction Techniques for Sediment Pollution Control’ (EPA, 1991). 

33) No buildings are to be constructed within 30 metres of any waterways.  
34) All wastewater from the proposed dwelling must be treated to a standard of 

at least 20mg/L BOD and 30mg/L suspended solids using a package treatment 
plant or equivalent. The system must be an EPA approved system, installed, 
operated and maintained in accordance with the relevant EPA Code of 
Practice and Certificate of Approval. 

35) The existing septic tank system must be decommissioned once the new 
system is installed and operational.  

36) The wastewater disposal area must be located at least 100 metres from the 
Ovens River.  

37) The wastewater disposal area must be kept free of stock, buildings, driveways 
and service trenching and must be planted with appropriate vegetation to 
maximise its performance. Stormwater must be diverted away. A reserve 
wastewater disposal field of equivalent size to the primary disposal field must 
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be provided for use in the event that the primary field requires resting or has 
failed.  
 
EXPIRY CONDITION 

38) This permit will expire if one of the following circumstances applies: 
a. the development is not started within two years of the date of this permit. 
b. the development is not completed within four years of the date of this 

permit. 
The responsible authority may extend the periods referred to if a request is 
made in writing before the permit expires, or within six months afterwards. 
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8.3.6 Report: Contract CT17025 Kerbside Waste Collection and Contract CT17026 
Kerbside Collection. Acceptance and Sorting of Comingled Recyclables  

File Number: CT17025 & CT 17026 

INTRODUCTION 

This report relates to the award of contracts for the collection, transportation and 
disposal of Kerbside Waste and Kerbside Recyclables from Sub-Alpine areas of the 
Alpine Shire.  Council’s approval is required due to the Chief Executive Officers’ 
threshold of $150,000 being exceeded for each contract. 
 

Cr Nicholas 
Cr Pearce 

That Council: 

1.  Award Contract No. CT17025 to Cleanaway Pty Ltd for the Collection, 
Transportation and Disposal of Kerbside Waste for an initial period of seven 
(7) years (plus an option of one further term of three years). The cost of the 
tender for the first year (based upon estimated bins in service and current 
collection schedules) is $350,000 (+ GST). 

2. Award Contact No. CT17026 to Cleanaway Pty Ltd for the Collection, 
Transportation and Disposal of Kerbside Recyclables for an initial period of 
seven (7) years (plus an option of one further term of three years). The cost 
of the contract for the first year (based upon estimated bins in service and 
current collection schedules) is $356, 215 (+ GST).  

Carried 

BACKGROUND 

The current kerbside waste and recyclables collection contracts expire on 30 June 
2017. Invitations to tender for the separate contracts (CT17025 – Kerbside Waste 
Collection & CT17026 – Kerbside Collection, Acceptance and Sorting of Recyclables) 
were advertised in: 

• Herald Sun   

• Alpine Observer  

• Border Mail  

• Councils website; and 

• Tenders.net 

The tender documents for each tender were downloaded by 11 companies. 4 tenders 
were submitted for each of the separate tenders. 
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After review of the tenders Council ran an invitation to tender for varied services for 
each of the contacts (CT17041 – Kerbside Waste Collection Services & CT17042 – 
Kerbside Collection, Acceptance and Sorting of Comingled Recyclables). The key 
variations were changes to the term and option period of each contract, removal of a 
bid for Kerbside Food Organics, Green Organics Collection from the Waste Contract 
and request for pricing for disposal of Comingled kerbside material at Myrtleford 
Transfer Station. Council did not close Tenders CT17025 and CT17026. 

Invitations to tender for CT17041 and CT17042 were advertised in: 

• Herald Sun   

• Alpine Observer  

• Border Mail  

• Councils website; and 

• Tenders.net 

The tender documents were downloaded by 4 companies and 4 tenders were 
submitted for each of the separate tenders. 

Tenders CT17041 and CT17042 were run to enable a full assessment of the options 
for collection and disposal of kerbside waste and recyclables over the next 10 years.  

Council also undertook an assessment of costs of providing kerbside waste collection 
in house.  

EVALUATION 

Submissions for all tenders were evaluated according to the key selection criteria 
listed in the Invitation to Tender, these being: 

• Price 

• Qualifications and Previous Performance 

• Delivery 

• Social 

The evaluation panel consisted of the Director Corporate and the Manager Facilities. 
Following an assessment process it has been determined to award contracts based 
upon tenders CT17025 and CT17026. It has been determined through the evaluation 
process that Cleanaway best met the selection criteria. 

Differences between Current and Tendered Rates 

Waste Collection Service 

The recommended tenderer’s rates in Tender CT17025 will see a reduction in the cost 
of delivery of the current kerbside waste service of approximately 28%. This was 15% 
better than the second best offer for this service. They also submitted a competitive 
offer for a change in collection frequency in the event Council introduces a “Green” 
kerbside collection service. Modelling over the 7 year contract period of different 
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service options confirmed the Cleanaway bid to be the best cost option for Council in 
each scenario. 

The contract is being awarded on the basis of the continuation of the current 
Kerbside Waste Collection service offering. 

Recyclables Collection Service 

The recommended tenderer’s rates in Tender CT17026 will result in an increase in the 
cost of the delivery of the current kerbside recyclables service of approximately 30%. 
Though this is a substantial increase in cost of service delivery this was 11% better 
than the next best offer for this service. Key pricing changes verses the current 
contract were in both the cost for the collection service and disposal. The contract 
has been awarded on the basis of cost per bin in service model.    

Through tender CT17042 Council has been able to assess the current viability of 
receiving the kerbside recyclable material at Myrtleford and then bulk transporting 
verses the current service model. The tender does not support a move to this model 
at this stage. 

ISSUES 

Current contracts end June 30 providing a short turnaround time for the 
commencement of a new service provider. Cleanaway have indicated they have the 
vehicles available for a short turn around to commence the service while they 
transition to new vehicles.  

Cleanaway are a publicly listed award winning company providing a broad range of 
waste management services including extensive experience in delivering kerbside 
waste and recyclables collection and disposal services. 

In evaluation of each tender Cleanaway have submitted the best value proposition for 
ASC.  

POLICY IMPLICATIONS 

This process is in accordance with the Procurement Policy and the Purchasing and 
Contract Procedural Manual. 

FINANCIAL AND RESOURCE IMPLICATIONS 

Services under these contracts are estimated to cost in excess of $0.7m per annum 
with the exact contract amounts varying due to actual number of bins in service.  The 
contract will contain a mechanism to apply a CPI adjustment annually on the 
anniversary of the contract up to the contract term for contracted charges.   

The financial impact of awarding these contracts is to maintain service provision at 
current levels but adjusted to cater for future movements in CPI.  The savings in the 
cost of the delivery of the Waste Collection service, will in part be offset by the 
increase cost of the Recyclables Collection service, the estimated total outcome is a  
year 1 cost saving of $45,000 (+ GST).  
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CONSULTATION 

Not applicable 

CONCLUSION 

Acceptance of tender submission from Cleanaway for Tenders CT17025 and CT17026 
is considered to be the best value option for the Alpine Shire Council. 

DECLARATION OF CONFLICT OF INTEREST 

Under Section 80C of the Local Government Act 1989, the following officers declare 
that they have no interests to disclose in providing this report. 

• Chief Executive Officer 

• Director Corporate 

• Manager Facilities 

ATTACHMENT(S) 

• Nil 
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 ASSEMBLY OF COUNCILLORS 9

INTRODUCTION 

Section 80A of the Local Government Act 1989 requires a written record of 
Assemblies of Councillors to be reported at an ordinary meeting of the Council and 
to be incorporated in the minutes of the Council meeting. 

Cr Pearce 
Cr Keeble 

That the summary of the Assemblies of Councillor for April 2017 be received. 

Carried 

BACKGROUND 

The written records of the assemblies held during the previous month are 
summarised below.  Detailed assembly records can be found in Attachment 9.0 to 
this report. 

Date Meeting 

4 April Briefing Session 

18 April Briefing Session 

26 April Briefing Session 

 

ATTACHMENT(S) 

• 9.0 Assemblies of Councillors - April 2017 
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  GENERAL BUSINESS 10

Refer to Alpine Shire Council’s website www.alpineshire.vic.gov.au; for its YouTube 
live-streaming recording. 

 MOTIONS FOR WHICH NOTICE HAS PREVIOUSLY BEEN GIVEN 11

Nil 

 RECEPTION AND READING OF PETITIONS 12

Nil 
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 DOCUMENTS FOR SEALING 13

Cr Nicholas 
Cr Knappstein 

That the following documents be signed and sealed. 

1. Contract No CT1608401 in favour of Michael Smith & Associates for Design 
Consultancy Services for Myrtleford Alpine Better Places. 

2. Alpine Shire Council Audit Committee Charter.  

3. Deed of Novation of Contract No 1202201 for The Kerbside Collection, 
Acceptance and Sorting of recyclables for sub-alpine areas of the Alpine 
Shire dated 5 June 2012. 

Carried 

 

 

There being no further business the Chairperson declared the meeting closed at 
8.04 p.m. 

 

 

 

…………………………… 
Chairperson 
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Introduction 

Preparation of report 

The purpose of this report is to provide Council 

with a summary of financial performance for the 

quarter against budget.  This report provides an 

overview for the quarter including: 

 Income statement 

 Balance sheet 

 Cash balance 

 Current investments; and 

 Loans balances. 

This report also includes a summary of each 

department’s quarterly performance with 

explanations for variances which are approximately 

greater than $10,000 or 10%.  

Some departments may have no explanations and 

this is due to the department tracking on budget 

with no material changes expected. 

This report has been prepared for internal 

management reporting purposes and as required 

under section 138 of the Local Government Act 

1989.  This report has not been audited. 

The Quarterly Finance Report is prepared based on 

a rigorous process which includes: 

 Each department reviewing their budget 

and providing explanations for variances at 

the master account level. 

 Departments submitting their quarterly 

budget explanations to the Finance 

department for review and further analysis. 

 Departmental managers presenting to the 

Executive on their departmental 

performance for the quarter. 

 Presentation of the Quarterly Finance 

Report to the Finance Committee. 

This report is also provided to the Audit Committee 

for noting. 

Summary of performance 

Overall Council is performing well for the first three 

quarters.  This is as a result of higher than 

expected grants and higher than expected other 

income which include some income relating to the 

prior year.  The favourable result is also due to 

favourable employee costs year to date.  This is an 

indication of strong budget management, 

increased emphasis on forecasting and continuous 

expenditure reviews.  A favourable result is 

forecast at year end.  

Capital works expenditure 

Capital works is progressing and has achieved 94% 

of the forecast to March.  Previous delays caused 

by the floods occurring at the start of October have 

since been overcome.  Forecast expenditure is 

expected to be slightly lower than budget at year 

end and this is due to delays in some projects 

which is expected to be approximately $1.0M 

which is partially offset by unbudgeted flood 

recovery works of $0.8M.  
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Income Statement - YTD actual against forecast 
  

YTD Actual  

YTD 

Forecast Variance Ref 

  March March Actual v Forecast   

  $'000 $'000 $'000 %   

Income        

Rates and charges   16,955    16,961   6  0%  

Fees and fines    1,427    1,311   (116) (9%) 1 

Contributions - cash    586    548   (38) (7%)  

Grants   3,958    3,563   (395) (11%) 2 

Net gain on disposal of property, 

infrastructure, plant and equipment 

  148    150   2     

Other income    764    756   (8) (1%)  

Total income    23,838    23,289   (549) (2%)  

Expenses        

Employee costs    6,254    6,359   105  2%  

Materials and services    6,942    7,031   89  1%  

Depreciation and amortisation    3,186    3,160   (26) (1%)  

Landfill rehabilitation    -      -     -     

Other expenses   433    570   137  24% 3 

Total expenses    16,815    17,120   305  2%  

Surplus (deficit) for the year    7,023    6,169   (854) (14%)  

 

Income Statement - year end forecast against budget 
   Year End 

Forecast  

 Original 

Budget  

 Forecast 

Variance  

Forecast 

Variance Ref 

   $   $   $  $   

Income        

Rates and charges   16,955    16,800   (155) (1%)  

Fees and fines    1,834    1,703   (131) (8%)  

Contributions - cash    749    650   (99) (15%) 4 

Contributions - non-monetary assets    106    106   -  0%  

Grants   6,375    5,889   (486) (8%)  

Net gain on disposal of property, 

infrastructure, plant and equipment 

  148    149   1     

Other income    941    846   (95) (11%) 5 

Total income    27,108    26,143   (965) (4%)  

Expenses        

Employee costs    7,898    8,690   792  9% 6 

Materials and services    11,141    10,576   (565) (5%) 7 

Depreciation and amortisation    4,248    4,213   (35) (1%)  

Landfill rehabilitation    185    185   -  0%  

Other expenses   747    816   69  8%  

Total expenses    24,219    24,480   261  1%  

Surplus (deficit) for the year    2,889    1,663   (1,226) (74%)  
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Income Statement – explanations of variances 

Ref Item Explanation 

1 Fees and fines  Fees and fines are favourable to forecast as building and 

planning application numbers and the value of permit fees are 

more than anticipated. 

2 Grants Grants are favourable to budget due to Alpine Better Places 

Mafeking Square grant income of $200K and several other 

capital grants of $169K which was received but not forecast in 

quarter three.  

3 Other expenses Other expenses are lower than forecast as grant payments for 

events will occur later than expected. 

4 Contributions - cash Contributions to recreation assets associated with the creation 

of new subdivisions have been higher than budgeted by $99K. 

5 Other income The forecast is higher than budget due to higher scrap metal 

sales and the Mount Beauty Library insurance claim income. 

6 Employee Costs Employee costs are forecast $792K below budget at year end 

due in large part to the wage freeze and also the effect of 

vacant positions. 

7 Materials and Services Forecast $565K over budget at year end due primarily to works 

related with flood recovery. These expenses will be directly 

offset through recovery funding most of which will be received 

in 2017/18.  
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Income Statement – graphs 

Income 

 

 

Expenses 
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Balance Sheet 

 

  YTD Actual 

March 

YTD Budget 

June 

Variance YTD Actual v Budget Ref 

  $'000 $'000 $'000 %   

Current assets        

Cash assets   12,192    6,410    5,782  90% 1 

Trade and other receivables   4,997    1,509    3,488  231% 2 

Inventories   45    122    (77) -63%  

Other   122    271    (149) -55%  

Total current assets   17,356    8,312    9,044  109%  

Non-current assets        

Investment in associate   21    -    21     

Inventories   143    159    (16) -10%  

Property, Infrastructure, plant and 

equipment 

  199,220    218,164    (18,944) -9% 3 

Trade and other receivables   5    3    2  67%  

Total non-current assets   199,389    218,326    (18,937) -9%  

Total assets   216,745    226,638    (9,893) -4%  

Current liabilities        

Trade and other payables   94    1,873    (1,779) -95% 4 

Interest bearing liabilities   -    -    -     

Employee benefits   1,956    1,912    44  2%  

Provision for landfill rehabilitation   530    501    29  6%  

Trust funds and deposits   282    938    (656) -70% 5 

Other   30    30    -  0%  

Total current liabilities   2,892    5,254    2,362  -45%  

Non-current liabilities        

Interest bearing liabilities   -    -    -     

Employee benefits   312    304    8  3%  

Provision for landfill rehabilitation   3,677    2,419    1,258  52% 6 

Other   447    417    30  7%  

Total non-current liabilities   4,436    3,140    (1,296) 41%  

Total liabilities   7,328    8,394    1,066  -13%  

Net assets   209,417    218,244    (8,827) -4%  

Equity        

Accumulated surplus   91,002    88,018    2,984  3%  

Asset revaluation reserve   116,076    128,966    (12,890) -10% 7 

Other reserves   2,339    1,260    1,079  86% 8 

Total equity   209,417    218,244    (8,827) -4%  
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Balance Sheet – explanations of variances 

Ref Item Explanation 

1 Cash assets 

 

The budgeted balance sheet is as expected at 30 June 

2017.  This means that cash is favourable at the end of 

quarter three as it only represents nine months of the 

year.  This will reduce as capital works are completed.  

2 Receivables The full rates values were raised in quarter one which was 

forecast. Only three instalments have been paid at 31 

March with the remaining instalment due in the remaining 

quarter. The budgeted balance sheet amount is the 

expected balance as at 30 June 2017 and receivables will 

continue to decline each quarter.   

3 Property, infrastructure, plant and 

equipment 

PPE is less than budgeted as all of the capital works for 

2016/17 have not been completed with quarter four 

remaining to be completed. Asset valuations for road and 

drainage assets are expected to be completed in June 

which are expected to substantially increase the total 

asset value. 

4 Trade and other payables Payables are always higher at 30 June each year due to 

creditors staying open to ensure all expenditure relating to 

the year is captured. 

5 

 

 

 

 

6 

 

 

Trust funds and deposits 

 

 

 

 

Provision for landfill 

 

Trust funds and deposits is higher than budgeted due to 

the fire service levy amount this year being higher than 

expected.  This was due to a large payment of $431K 

being received in June.  The fire services levy was remitted 

in October 2016. 

The landfill rehabilitation liability increase is mainly 

attributed to an unbudgeted increase in remediation costs 

for Councils landfills.  Work conducted to date has 

provided more accurate costings associated with the 

remediation.   

7 Asset revaluation reserve The budget amount includes asset valuations expected at 

30 June 2017 which are not included in the YTD actual 

march amount. 

8 Other Reserves Other reserves are higher than budgeted due to no funds 

being withdrawn from the Dinner Plain reserve as 

anticipated at 30 June 2016.  Also the waste reserve was 

increased by $700K at 30 June based on works not 

completed during 2015/16.  
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Cash and investments 

This graph shows the cash position as at the end of the quarter and the variation from 

month to month.   

The cash balance started off slightly lower at the start of the year compared to 2015/16 

due to not receiving the Financial Assistance Grant in advance this year.  Once the grant 

was received cash was higher than 2015/16.  Overall the strong cash position compared 

with 2015/16 is due to the change to instalments only for rates payments.  

 

 

 

Investment policy 

The Finance Committee endorsed a revised investment policy at its June 2016 meeting and this was 

subsequently adopted by Council in July 2016.  The review was undertaken due to the level of cash 

Council has available and existing investments exceeding the investment policy threshold.  The 

investment policy is now based on a percentage based investment limit (instead of a dollar based 

limit). 

 

 -

 2,000,000

 4,000,000

 6,000,000

 8,000,000

 10,000,000

 12,000,000

 14,000,000

 16,000,000

 18,000,000

Monthly Cash Balance 

2012/13 2013/14 2014/15 2015/16 2016/17

ORDINARY COUNIL MEETING M5 - 6 JUNE 2017 8.3.3 QUARTERLY REVIEW ENDING 31 MARCH 2017 



Finance Report – Quarterly Review        

Page 10 of 34 

 

Investment listing 

 

Institution  Deposit balance Policy Limit Actual 

investment 

% 

Return 

CBA/Bankwest   4,859,845    5,929,923  41% 2.28% 

Westpac   1,000,000    5,929,923  8% 2.57% 

NAB   5,500,000    5,929,923  46% 2.50% 

Bendigo Bank   500,000    2,371,969  4% 2.57% 

Total   11,859,845    100% 2.42% 

 

 

 

 

 

 

 

Interest bearing liabilities  

Council has no loans. 
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Departmental summaries 

The following pages show a breakdown of each department’s performance for the quarter.  

Explanations have been provided for variances that are approximately greater than $10,000 and or 

10%.  
 

 

Department summary – YTD 

  

   YTD Actuals   YTD Forecast  YTD Variance YTD Variance 

   $   $  $ % 

Income         

Councillor & Executive  (27,506)  (27,240)  266  (1%) 

Corporate Services  (16,656,993)  (16,649,757)  7,236  (0%) 

Facilities  (4,042,314)  (3,982,073)  60,241  (2%) 

Assets - Operating  (93,298)  (85,572)  7,726  (9%) 

Planning and Amenity  (543,232)  (460,112)  83,120  (18%) 

Economic and Community Development  (1,859,639)  (1,867,601)  (7,962) 0% 

Assets - Capital  (933,653)  (540,873)  392,780  (73%) 

Income Total  (24,156,634)  (23,613,228)  543,406  (2%) 

Expenditure           

Councillor & Executive  6,843,805   7,062,117   218,312  3% 

Corporate Services  1,604,796   1,627,783   22,987  1% 

Facilities  1,786,361   1,885,241   98,880  5% 

Assets - Operating  1,631,810   1,937,503   305,692  16% 

Planning and Amenity  71,668   194,648   122,980  63% 

Economic and Community Development  1,544,455   1,814,031   269,576  15% 

Assets - Capital  4,606,728   4,907,291   300,562  6% 

Expenditure Total  18,089,625   19,428,614   1,338,989  7% 

Total  (6,067,009)  (4,184,614)  1,882,396  (45%) 
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Department summary – forecast 

   Year End Forecast   Original Annual 

Budget  

Forecast Variance Forecast Variance 

   $   $  $ % 

Income         

Councillor & Executive  (29,806)  (10,000)  19,806  100% 

Corporate Services  (17,871,085)  (17,769,355)  101,730  (1%) 

Facilities  (4,451,704)  (4,290,689)  161,015  (4%) 

Assets Maintenance  (84,298)  (179,500)  (95,202) 53% 

Planning and Amenity  (692,950)  (587,634)  105,316  (18%) 

Economic and Community 

Development  (1,955,775)  (1,843,908)  111,867  (6%) 

Assets - Capital  (2,402,506)  (1,915,172)  487,334  (25%) 

Income Total  (27,488,123)  (26,596,258)  891,865  (3%) 

Expenditure         

Councillor & Executive  8,772,007   9,474,453   702,446  7% 

Corporate Services  2,081,753   2,295,322   213,569  9% 

Facilities  2,739,898   3,037,320   297,422  10% 

Assets Maintenance  2,902,848   2,910,870   8,022  0% 

Planning and Amenity  365,568   406,860   41,292  10% 

Economic and Community 

Development  2,500,372   2,288,509   (211,863) (9%) 

Assets - Capital  11,328,087   11,620,346   292,259  3% 

Expenditure Total  30,690,534   32,033,680   1,343,146  4% 

Total  3,202,411   5,437,422   2,235,011  41% 

 

Councillor and executive summary – year end actual against forecast 

   YTD Actuals   YTD Forecast  YTD Variance YTD Variance 

   $   $  $ % 

Councillor & executive           

Income         

1.12 Council Support  (27,506)  (27,240)  266  100% 

Total income  (27,506)  (27,240)  266  100% 

Expenditure           

1.11 Council Representation  240,385   229,687   (10,697) (5%) 

1.12 Council Support  6,376,213   6,429,360   53,147  1% 

1.14 Human Resources  63,481   112,844   49,363  44% 

1.15 Business Improvement  154,963   280,631   125,668  45% 

1.16 Marketing and Communications  8,764   9,594   830  9% 

Total expenditure  6,843,805   7,062,117   218,312  3% 

Councillor and executive total  6,816,300   7,034,877   218,577  3% 
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Councillor and executive summary – year end actual against budget 

   Year End 

Forecast  

 Original Annual 

Budget  

Forecast 

Variance 

Forecast 

Variance 

   $   $  $ % 

Councillor & executive         

Income         

1.12 Council Support  (29,806)  (10,000)  19,806  100% 

Total income  (29,806)  (10,000)  19,806  100% 

Expenditure         

1.11 Council Representation  339,126   349,862   10,736  3% 

1.12 Council Support  8,094,484   8,554,391   459,907  5% 

1.14 Human Resources  91,671   187,000   95,329  51% 

1.15 Business Improvement  214,963   350,000   135,037  39% 

1.16 Marketing and Communications  31,764   33,200   1,436  4% 

Total expenditure  8,772,007   9,474,453   702,446  7% 

Councillor and executive total  8,742,201   9,464,453   722,252  8% 

 

Council support income relates to employee costs 

recovered from Wangaratta Council for shared 

employees.  This was not budgeted. 

Council support expenditure is lower than budget 

due lower employee costs due mainly to the wage 

freeze and also the effect of vacant positions. 

Human resources expenditure is favourable a 

training expenditure is reduced over busier summer 

period, this is expected to increase in the final 

quarter.   

Business improvement was forecast to be equally 

spent across each quarter.  There is labour hire 

expenditure for the pool season for quarter four of 

$50k. Also some of this expenditure has been paid 

from employee costs resulting in the forecast being 

lower than budget. 

 

Corporate Services summary – YTD   

   YTD Actuals   YTD Forecast  YTD Variance YTD Variance 

   $   $  $ % 

Corporate Services           

Income           

2.11 Risk Management  -   -   -    

2.12 Rates  (12,890,180)  (12,898,417)  (8,237) 0% 

2.13 Accounting Services  (2,968,615)  (2,976,257)  (7,642) 0% 

2.14 IT Services  -   -   -  #DIV/0! 

2.15 Customer Services  (16,792)  (13,158)  3,634  (28%) 

2.16 Library Services  (163,664)  (170,606)  (6,941) 4% 

2.17 Library hub  (617,742)  (591,320)  26,422  (4%) 

Total Income  (16,656,993)  (16,649,757)  7,236  (0%) 

Expenditure           

2.11 Risk Management  479,165   477,429   (1,736) (0%) 

2.12 Rates  156,371   155,593   (778) (1%) 

2.13 Accounting Services  46,723   49,621   2,898  6% 

2.14 IT Services  372,587   359,649   (12,938) (4%) 

2.15 Customer Services  31,776   27,082   (4,694) (17%) 

2.16 Library Services  164,593   197,315   32,723  17% 

2.17 Library hub  353,580   361,093   7,513  2% 

Total Expenditure  1,604,796   1,627,783   22,987  1% 

Total Corporate Services  (15,052,197)  (15,021,974)  30,223  (0%) 
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Corporate Services summary – forecast 

   Year End 

Forecast  

 Original Annual 

Budget  

Forecast 

Variance 

Forecast 

Variance 

   $   $  $ % 

Corporate Services           

Income           

2.11 Risk Management  -   -   -    

2.12 Rates  (12,912,180)  (12,793,866)  118,314  (1%) 

2.13 Accounting Services  (3,947,367)  (3,993,786)  (46,419) 1% 

2.14 IT Services  -   -   -    

2.15 Customer Services  (17,192)  (14,880)  2,312  (16%) 

2.16 Library Services  (179,314)  (174,537)  4,777  0% 

2.17 Library hub  (815,032)  (792,286)  22,746  (3%) 

Total Income  (17,871,085)  (17,769,355)  101,730  (1%) 

Expenditure           

2.11 Risk Management  517,165   582,672   65,507  11% 

2.12 Rates  180,471   156,499   (23,972) (15%) 

2.13 Accounting Services  67,723   65,200   (2,523) (4%) 

2.14 IT Services  534,587   476,067   (58,520) (12%) 

2.15 Customer Services  49,776   37,705   (12,071) (32%) 

2.16 Library Services  212,347   184,893   (27,454) (15%) 

2.17 Library hub  519,683   792,286   272,603  34% 

Total Expenditure  2,081,753   2,295,322   213,569  9% 

Total Corporate Services  (15,789,332)  (15,474,033)  315,299  (2%) 

 

 

Risk management expenditure is favourable to 

forecast YTD due to receiving a refund for work 

cover related to 2015/16 $24K and the payment of 

work cover claims to council. 

Rates income is higher as a result of income from 

the State Revenue Office for the subsidy of the 

rates land valuation in 2015/16 $148K. Rates 

expenditure is over forecast due to payment of land 

valuations for the Fire Services Levy relating to 

2015/16 of $69K. 

Accounting Services income forecast is under 

budget mainly as a result of less grant income from 

the Victorian Grants Commission. 

IT Services expenditure is higher than forecast due 

to higher than expected telecommunication costs 

and unbudgeted expenditure for the installation of 

the generator at the Bright Office, saving within IT 

Services are expected to be made to offset this 

additional expenditure. 

 

 

Library services expenditure is higher than forecast 

due to the unbudgeted expenditure for wages for 

July paid to Wangaratta City Council $25K. 

Library hub expenditure is favourable to forecast as 

the Hub employee costs have been consolidated in 

Council support however the budget amount is still 

allocated to the Library hub. 
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Facilities summary – YTD   

 

   YTD Actuals   YTD Forecast  YTD Variance YTD Variance 

   $   $  $ % 

Facilities           

Income           

2.21 Property Management  (533,676)  (494,384)  39,292  (8%) 

2.22 Airports  (10,717)  (17,717)  (7,000) 40% 

2.23 Waste and Recycle Service  (3,125,071)  (3,104,120)  20,951  (1%) 

2.24 School Crossing  (18,783)  (18,783)  -  0% 

2.26 Visitor Information Centres  (168,993)  (168,460)  533  (0%) 

2.27 Swimming Pools Management & Maint.  (174,530)  (163,717)  10,814  (7%) 

2.29 Recreation  (10,543)  (14,892)  (4,348) 29% 

Total Income  (4,042,314)  (3,982,073)  60,241  (2%) 

Expenditure           

2.21 Property Management  99,017   116,126   17,109  15% 

2.22 Airports  19,811   19,811   -  0% 

2.23 Waste and Recycle Service  1,345,687   1,401,080   55,393  4% 

2.24 School Crossing  659   467   (192) (41%) 

2.26 Visitor Information Centres  102,303   103,787   1,484  1% 

2.27 Swimming Pools Management & Maint.  115,271   121,360   6,089  5% 

2.29 Recreation  82,642   100,060   17,419  17% 

2.30 Bright Office  20,971   22,549   1,578  7% 

Total Expenditure  1,786,361   1,885,241   98,880  5% 

Total Facilities  (2,255,952)  (2,096,831)  159,121  (8%) 

 

Facilities summary – forecast 

   Year End 

Forecast  

 Original Annual 

Budget  

Forecast 

Variance 

Forecast 

Variance 

   $   $  $ % 

Facilities         

Income           

2.21 Property Management  (716,781)  (658,720)  58,061  (9%) 

2.22 Airports  (17,067)  (18,274)  (1,207) 7% 

2.23 Waste and Recycle Service  (3,262,435)  (3,162,294)  100,141  (3%) 

2.24 School Crossing  (18,783)  (18,000)  783  (4%) 

2.26 Visitor Information Centres  (203,293)  (195,122)  8,171  (4%) 

2.27 Swimming Pools Management & Maint.  (222,801)  (217,279)  5,522  (3%) 

2.29 Recreation  (10,543)  (21,000)  (10,457) 50% 

Total Income  (4,451,704)  (4,290,689)  161,015  (4%) 

Expenditure         

2.21 Property Management  219,867   249,000   29,133  12% 

2.22 Airports  25,311   30,774   5,463  18% 

2.23 Waste and Recycle Service  2,042,690   2,209,288   166,598  8% 

2.24 School Crossing  859   275   (584) (212%) 

2.26 Visitor Information Centres  146,303   150,900   4,597  3% 

2.27 Swimming Pools Management & Maint.  146,565   193,233   46,668  24% 

2.29 Recreation  121,332   149,350   28,018  19% 

2.30 Bright Office  36,971   54,500   17,529  32% 

Total Expenditure  2,739,898   3,037,320   297,422  10% 

Total Facilities  (1,711,805)  (1,253,369)  458,436  (37%) 
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Property management income is higher than 

forecast as there has been stronger bookings at the 

Myrtleford Holiday Park.  

Recreation expenditure is favourable due to timing 

of contributions to open spaces which will occur the 

four quarter. 

Swimming Pools Management & Maint expenditure 

is favourable with lower operating costs at 

Myrtleford pool and Bright Sports Centre. 

Waste and recycle income is favourable due strong 

transfer station fees income and the sale of scrap 

steel $29K and additional properties resulting in 

higher waste collecting income. 

Waste and recycle expenditure is favourable to 

forecast as lower transfer station operating 

stockpile management costs $90K and lower 

kerbside recyclables collection costs $20K than 

budget.  
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Asset maintenance summary – YTD   

   YTD Actuals   YTD Forecast  YTD Variance YTD Variance 

   $   $  $ % 

Asset maintenance         

3.109 Rail Trail Maintenance  -   -   -  #DIV/0! 

3.15 Maintenance - Footpaths  -   -   -  #DIV/0! 

3.16 Open Spaces  (36,655)  (20,905)  15,750  (75%) 

3.17 Operations  (1,148)  (1,148)  -  0% 

3.19 Emergency Management  (53,190)  (53,132)  58  (0%) 

Total Income  (93,298)  (85,572)  7,726  (9%) 

Expenditure         

3.109 Rail Trail Maintenance  14,910   14,948   37  0% 

3.11 Maintenance - Roads  306,666   351,553   44,887  13% 

3.12 Maintenance Bridges  19,226   32,520   13,294  41% 

3.13 Maintenance - Buildings  176,605   254,726   78,121  31% 

3.14 Maintenance - Drainage  26,423   46,553   20,129  43% 

3.15 Maintenance - Footpaths  8,668   18,763   10,095  54% 

3.16 Open Spaces  421,400   482,719   61,319  13% 

3.17 Operations  572,830   630,130   57,300  9% 

3.18 GIS  16,680   18,970   2,290  12% 

3.19 Emergency Management  68,403   86,622   18,219  21% 

Total Expenditure  1,631,810   1,937,503   305,692  16% 

Total asset maintenance  1,538,513   1,851,931   313,418  17% 

Asset maintenance summary – forecast 

   Year End 

Forecast  

 Original Annual 

Budget  

Forecast 

Variance 

Forecast 

Variance 

   $   $  $ % 

Asset maintenance         

Income           

3.109 Rail Trail Maintenance  -   -   -   

3.11 Maintenance - Roads  6,696   (45,500)  (52,196) 115% 

3.12 Maintenance Bridges  -   -      

3.13 Maintenance - Buildings 
 -   -      

3.14 Maintenance - Drainage  -   -   -   

3.15 Maintenance - Footpaths  -   -   -   

3.16 Open Spaces  (36,655)  (25,000)  11,655  (47%) 

3.17 Operations  (1,148)  -   1,148  (100%) 

3.19 Emergency Management  (53,190)  (109,000)  (55,810) 51% 

Total Income  (84,298)  (179,500)  (95,202) 53% 

Expenditure         

3.109 Rail Trail Maintenance  25,500   25,500   (0) (0%) 

3.11 Maintenance - Roads  589,967   386,500   (203,467) (53%) 

3.12 Maintenance Bridges  57,226   58,000   774  1% 

3.13 Maintenance - Buildings  341,605   379,500   37,895  10% 

3.14 Maintenance - Drainage  79,423   80,000   577  1% 

3.15 Maintenance - Footpaths  32,668   33,000   332  1% 

3.16 Open Spaces  759,367   756,400   (2,967) (0%) 

3.17 Operations  917,720   1,005,500   87,780  9% 

3.18 GIS  17,970   18,970   1,000  5% 

3.19 Emergency Management  81,403   167,500   86,097  51% 

Total Expenditure  2,902,848   2,910,870   8,022  0% 

Total asset maintenance  2,818,551   2,731,370   (87,181) (3%) 
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Maintenance – roads income is unfavourable due 

to the reversal of development income incorrectly 

recognised in 2015/16 for $17K. 

Maintenance – roads expenditure was greater than 

forecast in quarter two and three due to non-

claimable emergency flood works $106K and is 

expected to be $211K by the end of June. 

Maintenance – buildings expenditure is less than 

forecast due to less than predicted works being 

required.   

Maintenance – drainage expenditure is behind 

schedule as less works have been completed in 

quarter two and three due to flood works being 

undertaken by contractors.  

 

 

Open spaces income is higher than forecast as the 

grant funding for roadside weed control has been 

received earlier than expected. 

Open spaces expenditure is less than budgeted due 

to tree works deferred to quarter four to ensure 

electrical line clearance was completed.  

Operations expenditure is less than budgeted due 

to two main factors.  The first being utilities which is 

mainly due to the timing of invoices.  The second is 

due to plant operations being down as less repairs 

are carried out in the first three quarters. 

Emergency management expenditure is less than 

forecast due to the grant is now paid directly to SES 

units. 

 

 

Planning and amenity summary – YTD   

 

   YTD Actuals   YTD Forecast  YTD Variance YTD Variance 

   $   $  $ % 

Planning and amenity           

Income           

4.21 Statutory Planning  (132,207)  (115,901)  16,307  (14%) 

4.22 Building  (200,346)  (170,000)  30,347  (18%) 

4.23 Environmental Health  (134,707)  (120,137)  14,571  (12%) 

4.24 Local Laws  (66,971)  (54,075)  12,896  (24%) 

4.25 Strategic Planning  (9,000)  -   9,000    

Total Income  (543,232)  (460,112)  83,120  (18%) 

Expenditure         

4.21 Statutory Planning  27,471   32,228   4,757  15% 

4.22 Building  881   15,000   14,119  94% 

4.23 Environmental Health  30,470   67,421   36,951  55% 

4.24 Local Laws  6,080   40,000   33,920  85% 

4.25 Strategic Planning  6,766   40,000   33,233  83% 

Total Expenditure  71,668   194,648   122,980  63% 

Total planning and amenity  (471,564)  (265,464)  206,100  (78%) 
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Planning and amenity summary – forecast 

 

   Year End 

Forecast  

 Original Annual 

Budget  

Forecast 

Variance 

Forecast 

Variance 

   $   $  $ % 

Planning and amenity           

Income           

4.21 Statutory Planning  (157,207)  (125,000)  32,207  (26%) 

4.22 Building  (250,446)  (187,800)  62,646  (33%) 

4.23 Environmental Health  (168,325)  (166,998)  1,327  (1%) 

4.24 Local Laws  (107,971)  (102,000)  5,971  (6%) 

4.25 Strategic Planning  (9,000)  (5,836)  3,164  (54%) 

Total Income  (692,950)  (587,634)  105,316  (18%) 

Expenditure          

4.21 Statutory Planning  67,071   74,600   7,529  10% 

4.22 Building  17,881   23,380   5,499  24% 

4.23 Environmental Health  165,770   156,080   (9,690) (6%) 

4.24 Local Laws  28,080   53,600   25,520  48% 

4.25 Strategic Planning  86,766   99,200   12,434  13% 

Total Expenditure  365,568   406,860   41,292  10% 

Total planning and amenity  (327,382)  (180,774)  146,608  (81%) 

 

 

Statutory Planning and Building income is 

favourable to forecast as a greater number of 

planning permit applications and a number of high 

value building permit applications submitted in the 

first three quarters has resulted in greater than 

forecast income. 

Local laws expenditure is favourable to forecast as 

the no significant cost for specialist consultants has 

been required to date. 

Strategic Planning expenditure is favourable to 

forecast YTD however as these projects are 

underway it is expected that most of the budget will 

be expended by 30 June 2017. 

Environmental Health expenditure is less than 

forecast YTD due to the Domestic Waste Water Plan 

work having not yet commenced, the works will be 

completed over the remainder of the year.  

Contract Environmental Health service engaged 

from March to September to cover vacancy has 

meant increased expenditure. There will be a 

corresponding saving in wage costs for service.   
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Economic and community development summary – YTD   

 

   YTD Actuals   YTD Forecast  YTD Variance YTD Variance 

   $   $  $ % 

Economic and community development           

Income           

2.41 HACC Services  (20,103)  (20,103)  -  0% 

2.42 Maternal & Child Health  (141,960)  (124,362)  17,598  (14%) 

4.11 Economic Development  (27)  (27)  -  0% 

4.12 Tourism  (473)  (255)  218  100% 

4.13 Festivals & Events  -   -   -   

4.14 Community Development  (72,998)  (110,258)  (37,261) 34% 

4.15 Youth  (108,002)  (99,675)  8,326  (8%) 

4.16 Dinner Plain Rates and Charges  (1,429,849)  (1,429,849)  -  0% 

4.17 Dinner Plain Management  (86,227)  (83,071)  3,156  (4%) 

Total Income  (1,859,639)  (1,867,601)  (7,962) 0% 

Expenditure           

2.41 HACC Services  150,829   150,829   -  0% 

2.42 Maternal & Child Health  (1,880)  8,511   10,391  122% 

4.11 Economic Development  32,362   54,674   22,312  41% 

4.12 Tourism  166,196   211,646   45,449  21% 

4.13 Festivals & Events  196,984   221,566   24,581  11% 

4.14 Community Development  140,060   201,030   60,970  30% 

4.15 Youth  60,200   72,430   12,231  17% 

4.16 Dinner Plain Rates and Charges  374,293   429,983   55,690  13% 

4.17 Dinner Plain Management  425,411   463,363   37,951  8% 

Total Expenditure  1,544,455   1,814,031   269,576  15% 

Total Economic and community development  (315,184)  (53,569)  261,614  (488%) 
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Economic and community development summary – forecast 

 

   Year End 

Forecast  

 Original Annual 

Budget  

Forecast 

Variance 

Forecast 

Variance 

   $   $  $ % 

Economic and community development           

Income           

2.41 HACC Services  (20,103)  -   20,103   

2.42 Maternal & Child Health  (171,960)  (160,141)  11,819  (7%) 

4.11 Economic Development  (27)  -   27   

4.12 Tourism  (473)  -   473  (100%) 

4.13 Festivals & Events  -   -   -   

4.14 Community Development  (117,498)  (123,452)  (5,955) 5% 

4.15 Youth  (126,638)  (121,236)  5,402  (4%) 

4.16 Dinner Plain Rates and Charges  (1,429,849)  (1,378,794)  51,055  (4%) 

4.17 Dinner Plain Management  (89,227)  (60,285)  28,942  (48%) 

Total Income  (1,955,775)  (1,843,908)  111,867  (6%) 

Expenditure           

2.41 HACC Services  150,829   150,000   (829) (1%) 

2.42 Maternal & Child Health  4,120   6,450   2,330  36% 

4.11 Economic Development  76,362   64,000   (12,362) (19%) 

4.12 Tourism  273,196   270,900   (2,296) (1%) 

4.13 Festivals & Events  303,984   307,000   3,016  1% 

4.14 Community Development  249,660   245,888   (3,772) (2%) 

4.15 Youth  104,800   98,583   (6,217) (6%) 

4.16 Dinner Plain Rates and Charges  601,427   599,544   (1,883) (0%) 

4.17 Dinner Plain Management  735,994   546,144   (189,850) (35%) 

Total Expenditure  2,500,372   2,288,509   (211,863) (9%) 

Total Economic and community development  544,597   444,601   (99,996) (22%) 

 

Community Development income is less than 

expected due to VASP income not received in 

quarter three as budgeted but will be received in 

quarter four. 

Community Development expenditure is below 

forecast as a result of timing of projects the projects 

will be undertaken in quarter four. 

 

Tourism expenditure is less than expected in quarter 

three for marketing but is still expected to be spent 

in quarter four. 

Dinner Plain – refer to the detailed Dinner Plain 

operating statement. The Dinner Plain Management 

includes the transfer to or from reserves. 
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Dinner Plain detail – YTD   

 

   YTD Actuals   YTD Forecast  YTD Variance YTD Variance 

   $   $  $ % 

Income     

 

  

4.16 Dinner Plain Rates and Charges         

1601 Dinner Plain Rates & Charges  (1,105,103)  (1,105,103)  -  0% 

1602 Dinner Plain Waste & Recycling Rates  (324,747)  (324,747)  -  - 

4.16 Dinner Plain Rates and Charges Total  (1,429,849)  (1,429,849)  -  0% 

            

4.17 Dinner Plain Management           

1605 Dinner Plain Village Services  (86,227)  (83,071)  3,156  (4%) 

2903 Transfer to Dinner Plain Reserves  634,962   591,780   (43,182) - 

4.17 Dinner Plain Management Total  548,735   508,709   (40,026) (8%) 

Income Total  (881,114)  (921,140)  (40,026) 4% 

            

Expenditure           

4.16 Dinner Plain Rates and Charges           

2701 Dinner Plain Marketing  52,712   70,281   17,568  25% 

2702 Bus Services  129,343   129,343   -  0% 

2708 Dinner Plain Events  29,179   65,868   36,690  56% 

2709 Snow Clearing  93,771   93,771   -  0% 

2710 Dinner Plain TV  882   1,257   375  30% 

2711 Snow Grooming  37,505   37,505   -  0% 

2712 Plant Maintenance - Dinner Plain 

Management  2,877   2,877   -  (100%) 

2713 DPAC operating fees - Dinner Plain 

Management  82   300   218  73% 

2717 Employee costs - Dinner Plain  27,943   28,782   839  - 

4.16 Dinner Plain Rates and Charges Total  374,293   429,983   55,690  13% 

            

4.17 Dinner Plain Management           

2703 Resort Maintenance  47,285   63,585   16,300  26% 

2704 Waste Management Dinner Plain  175,435   192,461   17,027  9% 

2706 Public Facilities  36,028   40,923   4,895  12% 

2707 Council Administration  166,394   166,394   -  0% 

2727 Employee Costs - Dinner Plain 

Management  270   -   (270) 

 4.17 Dinner Plain Management Total  425,411   463,363   37,951  8% 

          

Dinner Plain capital works         

Roads to recovery income  -  -   - 

Dinner Plain - road renewal  -  -   - 

Dinner Plain - Scrubbers End car park 

rehabilitation  -  -   - 

Dinner Plain - mountain bike trail 

implementation  36,690   -   (36,690) (100%) 

Dinner Plain - Village Green  21,925   -   (21,925) (100%) 

Dinner Plain - depot fencing  -   5,000   5,000  - 
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Dinner Plain - safety improvements as Castran 

Corner  22,795   22,795   -  - 

Capitalised wages  -   -   -  - 

Total Dinner Plain capital works  81,410   27,795   (53,615) - 

Expenditure Total  881,114   921,141   40,026  4% 

            

Total  -   0   0  100% 

 

 

Dinner Plain detail – forecast 

 

  

 Year End 

Forecast  

 Original Annual 

Budget  

Forecast 

Variance 

Forecast 

Variance 

   $   $  $ % 

Income 

 

  

 

  

4.16 Dinner Plain Rates and Charges 

 

  

 

  

1601 Dinner Plain Rates & Charges  (1,105,103)  (1,053,679)  51,424  (5%) 

1602 Dinner Plain Waste & Recycling Rates  (324,747)  (325,115)  (368) - 

4.16 Dinner Plain Rates and Charges Total  (1,429,849)  (1,378,794)  51,055  (4%) 

            

4.17 Dinner Plain Management           

1605 Dinner Plain Village Services  (89,227)  (60,285)  28,942  (48%) 

2903 Transfer to Dinner Plain Reserves  29,233   (89,000)  (118,233) 133% 

4.17 Dinner Plain Management Total  (59,994)  (149,285)  (89,291) 60% 

Income Total  (1,489,844)  (1,528,079)  (38,235) 3% 

            

Expenditure           

4.16 Dinner Plain Rates and Charges           

2701 Dinner Plain Marketing  99,977   100,000   23  - 

2702 Bus Services  189,343   185,000   (4,343) - 

2708 Dinner Plain Events  80,000   80,000   0  - 

2709 Snow Clearing  125,000   125,000   0  0% 

2710 Dinner Plain TV  1,882   2,000   118  6% 

2711 Snow Grooming  59,500   59,500   0  0% 

2712 Plant Maintenance - Dinner Plain 

Management  5,000   5,000   0  - 

2713 DPAC operating fees - Dinner Plain 

Management  82   2,400   2,318  97% 

2717 Employee costs - Dinner Plain  40,644   40,644   -  - 

4.16 Dinner Plain Rates and Charges Total  601,427   599,544   (1,883) (0%) 

            

4.17 Dinner Plain Management           

2703 Resort Maintenance  83,985   82,200   (1,785) - 

2704 Waste Management Dinner Plain  306,435   307,400   965  - 

2706 Public Facilities  54,328   54,700   372  - 

2707 Council Administration  221,444   220,200   (1,244) (1%) 

2727 Employee Costs - Dinner Plain 

Management  40,570   40,644   74  0% 

4.17 Dinner Plain Management Total  706,761   705,144   (1,617) (0%) 
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Dinner Plain capital works         

Roads to recovery income  (24,000)  (24,000)  -  - 

Dinner Plain - road renewal  50,000   50,000   -  - 

Dinner Plain - Scrubbers End car park 

rehabilitation  41,675   45,000   3,325  - 

Dinner Plain - mountain bike trail 

implementation  28,400   40,000   11,600  29% 

Dinner Plain - Village Green  32,225   40,000   7,775  - 

Dinner Plain - depot fencing  5,560   25,000   19,440  - 

Dinner Plain - safety improvements as Castran 

Corner  34,795   35,000   205  - 

Capitalised wages  13,000   12,391   (609) (5%) 

Total Dinner Plain capital works  181,655   223,391   41,736  19% 

Expenditure Total  1,489,843   1,528,079   38,236  3% 

            

Total  (0)  -   0   

 

 

Dinner Plain operates as a separate business 

function and all revenue is quarantined to a 

reserve.  This reserve then provides for projects 

which relate to Dinner Plain.   

Events and Marketing expenditure are both less 

than forecast as a result of timing of the activities, 

the balance of activity will be undertaken in quarter 

four. 

 

 

Waste management expenditure is less than 

budgeted due to the timing of purchasing of 

materials.  This will occur later in the year 
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Assets – capital income – YTD 

 

   YTD Actuals   YTD Forecast  YTD Variance YTD Variance 

   $   $  $ % 

Asset development           

Income           

9.12 Plant and  Motor Vehicles Renewal  (147,744)  (149,744)  (2,000) 1% 

9.19 Recreation and Other Renewal  -   -   -    

9.23 Road Upgrade  (285,000)  -   285,000    

9.28 Building Upgrade  (47,850)  (47,850)  -    

9.29 Recreation and Other Upgrades  (262,500)  (196,900)  65,600  -33% 

9.2A Waste upgrade  -   -   -    

9.39 Recreation and Other New  (105,231)  (61,051)  44,180  -72% 

9.41 Flood recovery  -   -   -    

9.5 Projects Grant income  (85,327)  (85,327)  -    

Total Income  (933,653)  (540,873)  392,780  (73%) 

 

 Assets – capital income – forecast 

   Year End 

Forecast  

 Original Annual 

Budget  

Forecast 

Variance 

Forecast 

Variance 

   $   $  $ % 

Asset development 

 

  

 

  

Income         

9.12 Plant and  Motor Vehicles Renewal  (147,744)  (149,000)  (1,256) 1% 

9.19 Recreation and Other Renewal  -   (10,000)  (10,000) 100% 

9.23 Road Upgrade  (285,000)  -   285,000    

9.28 Building Upgrade  (47,850)  (24,500)  23,350  -95% 

9.29 Recreation and Other Upgrades  (368,900)  (363,900)  5,000  -1% 

9.2A Waste upgrade  -   (43,750)  (43,750) 100% 

9.39 Recreation and Other New  (105,231)  (91,000)  14,231  -16% 

9.41 Flood recovery  (224,758)  -   224,758    

9.5 Projects Grant income  (1,223,022)  (1,233,022)  (10,000) 1% 

Total Income  (2,402,506)  (1,915,172)  487,334  (25%) 

 

 

Plant and motor vehicles renewal income is 

favourable to the forecast due to plant sales 

achieving better prices than forecast. 

Building upgrade income is favourable to the 

forecast due to  additional insurance income for 

Mount Beauty Library as a result of damage 

incurred during the January 2016 storm event 

$26K.  

 

 

 

 

 

 

Road Upgrade income is favourable to budget 

due to Alpine Better Places Mafeking Square 

grant $200k and VicRoads minor project income  

Flood recovery income is forecast at year end 

based on the first damage claim from the floods 

in October. 
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Assets – capital expenditure – YTD and year end 

  

YTD Actuals YTD Forecast Year end 

forecast 

Original Annual 

Budget 

 YTD Variance  YTD 

Variance 

Ref 

Expenditure         
 

  

 9.11 Office Equipment and  Furniture Renewal             

 
3001 IT Equipment & Office Furniture - Renewal $106,221 $106,221 $106,221 $100,000 

               

(6,221) (6%) 

 9.11 Office Equipment and  Furniture Renewal Total $106,221 $106,221 $106,221 $100,000   

                 

 9.12 Plant and  Motor Vehicles Renewal               

 
3681 Large Plant Renewal (2016/17) $67,831 $129,300 $113,631 $469,000 

            

355,369  76% 1 

3683 Light Fleet Renewal (2016/17) $45,495 $45,495 $205,495 $200,000 
               

(5,495) (3%) 

 
3684 Small Plant And Equipment Renewal (2016/17) $9,715 $0 $20,000 $20,000 

                          

0  0% 

 
3692 Traffic counters $0 $0 $6,800 $16,000 

                 

9,200  58% 

 
3697 Grader Replacement $369,900 $340,000 $369,900 $405,000 

              

35,100  9% 

 
3698 Road Maintenance Unit Replacement $342,774 $342,774 $342,774 $333,000 

               

(9,774) (3%) 

 9.12 Plant and  Motor Vehicles Renewal Total $835,714 $857,569 $1,058,599 $1,443,000     

               

 9.13  Road Renewal               

 
3005 Dinner Plain Roads (2016/17) $0 $0 $50,000 $50,000 

                          

-    0% 

 
3300 Gravel Resheeting (2016/17) $0 $0 $275,000 $0 

          

(275,000) 

 

2 

3301 Resealing Upper Ovens (2016/17) $46,420 $560 $666,000 $730,000 
              

64,000  9% 

 
3650 Mount Beauty Airport Runway Resealing $39,753 $40,000 $39,753 $65,000 

              

25,248  39% 3 

3651 Churchill Avenue Pavement Rehabilitation $15,375 $0 $15,375 $40,000 
              

24,625  62% 4 
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3653 Standish Street And Service Lane Pavement 
Renewal $0 $9,100 $9,100 $10,000 

                     

900  9% 

 
3654 Scrubbers End Carpark Rehabilitation $36,690 $0 $41,675 $45,000 

                 

3,325  7% 

 
3655 Anderson Street Pavement Rehabilitation $2,260 $1,315 $4,260 $60,000 

              

55,740  93% 5 

3685 Buffalo River - Back creek road -  resheeting $0 $0 $0 $51,000 
              

51,000  100% 6 

3686 Gapsted - Stoney Creek rd - gravel resheeting $0 $0 $0 $22,000 
              

22,000  100% 7 

3687 Rosewhite - Havilah rd - gravel resheeting $0 $0 $0 $92,000 
              

92,000  100% 8 

3688 Merriang South rd - gravel resheeting $0 $0 $0 $12,000 
              

12,000  100% 9 

3689 Merriang - Merri Meadows rd - gravel resheeting $0 $0 $0 $9,000 
                 

9,000  100% 

 
3690 Merriang - Merriang Gap rd - gravel resheeting $0 $0 $0 $32,000 

              

32,000  100% 10 

3691 Merriang - Merriang Homstead rd - resheeting $0 $0 $0 $57,000 
              

57,000  100% 11 

3999 Workforce - Capital $42,143 $60,335 $604,346 $604,346 
                        

(0) (0%) 

 9.13  Road Renewal Total $182,641 $111,309 $1,705,509 $1,879,346   

                  

 9.14  Bridge Renewal               

 
3634 Harris Lane Bridge $0 $0 $197,000 $197,000 

                          

-    0% 

 
3658 Bridges Renewal Program $73,366 $87,723 $225,000 $280,000 

              

55,000  20% 12 

3659 Kancoona - Smarts Creek bridge $16,829 $17,368 $38,000 $49,000 
              

11,000  22% 13 

3660 Victoria Bridge Renewal $0 $0 $4,000 $60,000 
              

56,000  93% 14 

9.14  Bridge Renewal Total $90,195 $105,090 $464,000 $586,000   

                  

 9.15 Kerb Renewal               

 
3306 Kerb And Channel (2016/17) $42,746 $58,021 $75,000 $75,000 

                        

(0) (0%) 

 
3661 O`Donnell Avenue / Standish Street Kerb $0 $0 $0 $40,000 

              

40,000  100% 15 
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Realignmen 

9.15 Kerb Renewal Total $42,746 $58,021 $75,000 $115,000   

                  

 9.17 Drainage Renewal               

 
3402 Urban Drainage (2015/16) $1,813 $15,000 $20,813 $21,000 

                     

187  1% 

 9.17 Drainage Renewal Total $1,813 $15,000 $20,813 $21,000   

                  

 9.18  Building Renewal               

 
3617 Bright Office Renewal Stage 1 - General $195,694 $189,905 $195,694 $445,000 

            

249,306  56% 16 

3700 Myrtleford Council Chambers $32,853 $26,694 $32,853 $55,000 
              

22,147  40% 17 

3701 Harrietville Community Centre Upgrade $2,663 $5,915 $8,000 $8,000 
                        

(0) (0%) 

 9.18  Building Renewal Total $231,211 $222,514 $236,548 $508,000   

                  

 9.19 Recreation and Other Renewal               

 
3416 Public Bins Renewal And New (2016/17) $5,854 $32,618 $34,557 $40,000 

                 

5,443  14% 

 
3531 Playground Equipment Renewal (2016/17) $1,020 $0 $84,000 $84,000 

                          

-    0% 

 
3662 Tennis Courts Renewal $34,350 $45,000 $40,070 $50,000 

                 

9,930  20% 

 
3663 Myrtleford Pool Repair $57,753 $57,984 $57,753 $65,000 

                 

7,247  11% 

 
3702 Bright Pool Renewal $172,784 $157,326 $172,784 $60,000 

          

(112,784) (188%) 18 

3713 Dederang Netball Court $3,000 $3,000 $3,000 $0 
               

(3,000) 

  9.19 Recreation and Other Renewal Total $274,761 $295,928 $392,164 $299,000   

                  

 9.1A Waste Renewal               

 
3620 Porepunkah Landfill Rehabilitation Stage 1 $300,917 $745,156 $767,917 $760,000 

               

(7,917) (1%) 

 
3625 Kerbside Bins Renewal And New (2016/17) $17,103 $19,696 $18,922 $50,000 

              

31,078  62% 19 
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9.1A Waste Renewal Total $318,020 $764,852 $786,839 $810,000   

                  

 9.23 Road Upgrade               

 
3603 Alpine Better Places Mafeking Square $292,807 $573,012 $1,017,807 $1,475,000 

            

457,193  31% 20 

3664 Alpine Better Places Myrtle Street $0 $20,000 $100,000 $90,000 
             

(10,000) (11%) 

 
3665 Alpine Better Places Porepunkah $222,822 $107,854 $1,562,822 $1,700,000 

            

137,178  8% 

 
3666 Wandiligong School Road $0 $5,000 $1,000 $32,000 

              

31,000  97% 21 

3703 Kiewa Valley Highway Crossing $0 $0 $30,000 $30,000 
                          

-    0% 

 9.23 Road Upgrade Total $515,629 $705,865 $2,711,629 $3,327,000   

                  

 9.26 Footpath Upgrade               

 
3644 Castran Corner Safety Improvements $22,795 $22,795 $35,795 $35,000 

                   

(795) (2%) 

 
3704 Harrietville Tracks And Trails Signage $14,234 $13,892 $14,234 $15,000 

                     

766  5% 

 9.26 Footpath Upgrade Total $37,029 $36,687 $50,029 $50,000   

                  

 9.27 Drainage Upgrade               

 
3415 Rural Road Drainage (2016/17) $42,140 $0 $132,140 $158,000 

              

25,860  16% 22 

3601 Urban Drainage (2016/17) $8,937 $22,920 $53,937 $64,000 
              

10,063  16% 23 

3667 Porepunkah Airfield Drainage $8,105 $6,660 $68,105 $30,000 
             

(38,105) (127%) 24 

9.27 Drainage Upgrade Total $59,181 $29,580 $254,181 $252,000   

                  

 9.28 Building Upgrade               

 
3361 Lakeview Children`s Centre $8,150 $10,340 $10,650 $0 

             

(10,650) 

 

25 

3516 Mount Beauty Library Upgrade $447,671 $438,788 $447,671 $418,000 
             

(29,671) (7%) 

 
3668 Ovens Valley Canine Club Disabled Access $17,648 $0 $17,648 $15,000 

               

(2,648) (18%) 
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3669 Dinner Plain Depot Fencing $0 $0 $5,560 $25,000 
              

19,440  78% 26 

3670 24 Hour Access To Bright Sports Centre $544 $411 $25,000 $25,000 
                          

0  0% 

 
3671 Bright Art Gallery Storeroom $13,711 $13,711 $13,711 $22,000 

                 

8,289  100% 

 
3709 Office Environmental Upgrades $16,825 $16,825 $16,825 $0 

             

(16,825) 200% 27 

9.28 Building Upgrade Total $504,549 $480,075 $537,065 $505,000   

                  

 9.29 Recreation and Other Upgrades               

 
3517 Mt Beauty Progressing Place - CBD Upgrade $3,690 $0 $3,690 $0 

               

(3,690) 100% 

 
3606 Mount Beauty Progressing Place $33,004 $38,004 $42,000 $42,000 

                        

(0) 100% 

 
3609 McNamara Reserve Netball Court Upgrade $28,929 $28,929 $28,929 $0 

             

(28,929) 100% 28 

3627 Pioneer Park Oval Drainage Upgrade $131,856 $93,521 $136,856 $143,000 
                 

6,144  100% 

 
3643 Nimmo Bridge Beach $15,457 $15,806 $15,457 $15,000 

                   

(457) 100% 

 
3672 Alpine Events Park $243,177 $196,555 $748,457 $664,000 

             

(84,457) 100% 29 

3695 Mount Beauty Skate Park Concept Design $0 $0 $20,000 $0 
             

(20,000) 100% 30 

3696 McNamara Reserve Lighting Upgrade $10,088 $12,488 $280,088 $240,000 
             

(40,088) 100% 31 

9.29 Recreation and Other Upgrades Total $466,201 $385,304 $1,275,477 $1,104,000   

                

 9.2A Waste upgrade               

 
3679 Transfer Station Upgrades $9,488 $5,958 $199,488 $83,000 

          

(116,488) 100% 32 

9.2A Waste upgrade Total $9,488 $5,958 $199,488 $83,000   

                  

 9.31 Office Equipment and Furniture New             

 
3705 Library Books &  Magazines And DVDs (2016/17) $0 $0 $76,000 $76,000 

                          

-    100% 

 
3706 Library hub furniture $7,051 $7,051 $10,051 $15,000 

                 

4,950  100% 
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9.31 Office Equipment and Furniture New Total $7,051 $7,051 $86,051 $91,000   

                  

 9.32 Plant and Motor Vehicles New             

 
3680 Excavator $80,316 $0 $80,316 $80,000 

                   

(316) 100% 

 
3682 Myrtleford Landfill Loader $0 $0 $90,000 $90,000 

                          

-    100% 

 9.32 Plant and Motor Vehicles New Total $80,316 $0 $170,316 $170,000   

              

  9.33 Road New               

 
3707 Halls Road Kerb And Channel $16,353 $16,000 $16,353 $16,000 

                   

(353) 100% 

 9.33 Road New Total $16,353 $16,000 $16,353 $16,000   

                  

 9.34 Bridge New             

 
3383 Dunstan Track Bridge $5,752 $15,000 $5,752 $0 

               

(5,752) 100% 

 
3699 Harrietville East Ovens Bridge $8,000 $8,000 $8,000 $8,000 

                          

-    100% 

 9.34 Bridge New Total $13,752 $23,000 $13,752 $8,000   

                  

 9.36 Footpath New               

 
3505 Cobden Street Footpath $53,883 $42,825 $88,883 $95,000 

                 

6,118  100% 

 
3675 Pebble Beach Footpath Extension $0 $0 $12,000 $20,000 

                 

8,000  100% 

 
3676 Dinner Plain Mountain Bike Trails $3,938 $30,500 $28,400 $40,000 

              

11,600  100% 33 

9.36 Footpath New Total $57,820 $73,325 $129,282 $155,000   

                  

 9.38 Building New             

 
3616 Myrtleford Holiday Park Hard Stands And Drainage $2,400 $0 $35,719 $36,000 

                     

281  100% 

 
3712 Gapsted Land Sale To CFA $2,170 $2,170 $2,170 $0 

               

(2,170) 100% 

 9.38 Building New Total $4,570 $2,170 $37,889 $36,000   
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 9.39 Recreation and Other New               

 3608 Myrtleford Indoors Sports Stadium Expansion 
Feasib $11,345 $10,830 $11,345 $6,000 

               

(5,345) 100% 

 
3637 Standish Street Causeway Modelling $5,135 $0 $17,135 $10,000 

               

(7,135) 100% 

 
3677 Dinner Plain Village Green $21,925 $39,987 $32,225 $40,000 

                 

7,775  100% 

 
3708 Bright Splash Park Screen $5,771 $5,463 $5,771 $6,000 

                     

229  100% 

 
3710 Cundy Park Shelter $34,076 $39,401 $49,076 $0 

             

(49,076) 100% 34 

3711 Nil Gully Drainage Design $41,960 $46,555 $46,575 $0 
             

(46,575) 100% 35 

3717 Happy Valley Creek Gravel Extraction $975 $0 $8,475 $0 
               

(8,475) 100% 

 9.39 Recreation and Other New Total $121,187 $142,236 $170,602 $62,000 
             

 

  

 9.41 Flood Recovery         
 

  

 
3098 October 2016 Flood Damage Remediation $622,875 $463,537 $822,875 $0 

          

(822,875) 100% 36 

3714 The Diggings Flood Damage Assessment $7,405 $0 $7,405 $0 
               

(7,405) 100% 

 9.41 Flood Recovery Total $630,280 $463,537 $830,280 $0 
   Expenditure Total $4,606,728 $4,907,291 $11,328,087 $11,620,346 
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Asset Development projects explanations 

During the first three quarters Council 

completed $4,607K of capital works compared 

to the forecast $4,907K.  End of year forecast 

is approximately $300K under original budget 

being approximately $170K under-budget 

savings offset by approximately $830K 

unbudgeted/over-budget work and 

approximately $955K in carry forward projects. 

 

1. Large Plant Renewal Forecast expenditure 

is less than budget due to delays in the 

procurement of 3 trucks, which will not be 

delivered before the end of the year. 

2. Gravel Resheeting this is split in to seven 

smaller resheeting projects adding to the 

same value. 

3. Mount Beauty - airport runway resealing  

Annual forecast is less than budget due to 

favourable tendered prices. 

4. Bright - pavement rehabilitation - Churchill 

ave 

Annual forecast is less than budget due to a 

change in implementation strategy. 

VicRoads will complete the works and 

invoice Council for its share of the material 

costs. 

5. Anderson Street Pavement Rehabilitation 

Forecast is less than budget due to delays 

in the design of the works. The project will 

be delivered during 2017/18, and budget 

carried forward. 

6.  See item 2 above 

7.  See item 2 above 

8.  See item 2 above 

9.  See item 2 above 

10.  See item 2 above 

11.  See item 2 above 

12. Bridges Renewal Program Forecast is less 

than budget due to competitive prices 

achieved during tendering. 

13. Kancoona - Smarts Creek bridge Forecast is 

less than budget due to competitive prices 

achieved during tendering. 

14. Victoria Bridge Renewal Forecast is less 

than budget due to delays in the design of 

the works. The delivery of the project will be 

deferred whilst funding is sought from 

VicRoads and the Bridges Renewal 

Program. 

15. O`Donnell Avenue / Standish Street Kerb 
Forecast is less than budget due to a 

 

strategic decision to defer delivery of this 

project, and allocate the funds to kerb 

works incorporated in the Alpine Better 

Places Porepunkah project.  

16. Bright Office Renewal Stage 1 Forecast 

expenditure is less than budget due to a 

delay in the delivery of the stage 2 renewal 

works. 

17. Myrtleford Council Chambers Forecast 

expenditure is less than budget due to 

savings achieved through reuse of the 

compactus. 

18. Bright Pool Renewal Forecast expenditure 

exceeds budget due to the scope of 

necessary repair work to both pool lining 

and wet deck area significantly exceeding 

expectations. 

19. Kerbside Bins Renewal And New (2016/17) 

Forecast is less than budget due to the 

demand for new and replacement bins 

being lower than forecast. 

20. Alpine Better Places Mafeking Square 

Forecast income exceeds budget due to 

incorrect budgeting. 

21. Wandiligong School Road Forecast 

expenditure is less than budget due to 

delays achieving alignment with a key 

stakeholder on the scope to be delivered. 

22. Rural Road Drainage (2016/17) Forecast is 

less than budget as the planned works will 

be delivered within budget. 

23.  Urban Drainage (2016/17) 

Forecast is less than budget as the planned 

works will be delivered within budget.. 

24. Porepunkah Airfield Drainage Forecast 

exceeds budget due to a strategic decision 

to increase the scope to include 

preparation of the area allocated to new 

hangars.. 

25. Lakeview Children`s Centre 

Unbudgeted expenditure to install soffit 

linings in the flexible learning space, which 

was an exclusion from the building scope. 

26. Dinner Plain Depot Fencing Forecast 

expenditure is less than budget due to a 

strategic decision to place the project 

delivery on hold and seek stakeholder 

feedback prior to progressing with 

implementation. 

27. Office Environmental Upgrades Unbudgeted 

spend to take advantage of an opportunity 

to improve the environmental footprint of 

the Mystic Wing during the renewal works. 
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28. McNamara Reserve Netball Court Upgrade 

Forecast expenditure exceeds budget due 

to a decision to bring forward scope 

planned for 2017/18, which minimises 

potential clashes with events planned in 

2017/18.  

29. Alpine Events Park Forecast expenditure 

exceeds budget due to a decision to bring 

forward scope planned for 2017/18, which 

minimises potential clashes with events 

planned in 2017/18. 

30. Mount Beauty Skate Park Concept Design 

Forecast expenditure exceeds budget due 

to an omission in the budget. 

31. McNamara Reserve Lighting Upgrade 

Forecast expenditure exceeds budget due 

to tendered prices exceeding estimates and 

errors in the concept design. 

32. Transfer Station Upgrades Forecast 

expenditure exceeds budget due to a 

strategic decision to take opportunity of 

available grant funding. 

33. Dinner Plain Mountain Bike Trails Forecast 

expenditure is less than actual due to 

delays commencing implementation works. 

34. Cundy Park Shelter Unbudgeted 

expenditure following successful grant 

funding application. 

35. Nil Gully Drainage Design Unbudgeted 

expenditure to identify future flood 

mitigation infrastructure requirements 

ahead of development approvals. 

36. Claimable Storm/Flood Restoration 

Expenditure is the expected amount Council 

will incur as a result of the October floods.  

Council is able to claim funds back from the 

government. Actual expenditure is less than 

forecasting due to late invoicing by one of 

the key civil contractors. 

 

 

 

 

 

 

 

 

 

 

Report Conclusion 
Council has performed well against budget for the 

first three quarters. This is due to a matured 

forecasting approach and a clear focus on 

controlled spending. The annual forecast is also 

expected to be favourable to budget $2.2M, 

however 35% of which relates to the capital works 

all of which will to be carried forward to the 

2017/18 budget.  
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