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Notice is hereby given that the next Ordinary Council Meeting of the Alpine Shire Council will
be held in the Bright Council Chambers, 2 Churchill Avenue, Bright on 28 July 2026
commencing at 5:00 pm.

Agenda
1 Recording and livestreaming of COUNCIl MEELINGS........ccoorvurreureereerneireereereeese e 4
2 Acknowledgement of Traditional Custodians and recognition of all people.................. 4
3 Confirmation Of MINULES ...t 4
3.1 Ordinary Council Meeting M(6) held on 30 June, 2026.........cc.coecneemermneeomseeneernecernecesseeesseeanee 4
A APOIOGIES ...ttt bt R 4
5 Obituaries / CoNGratulations ..ottt 4
6 Declarations by Councillors of Conflict of INterest.......c.cooevieeneneiorinereieeerreereeinnes 5
7 PUDIIC QUESTIONS......eeeet ettt st st s et sass s s aesanen 5
8 Presentation of reports DY OFffiCers ...t 6
8.1 Chief Executive Officer - Will JErEMY ...ttt seesaees 6
8.1.1 Community SatiSfaction SUIVEY 2026 ........cooocreeeeeeeeeemseeeesseeeessessssseessssseessssssesssssssssssssssesssssesessanees 6
8.2 Director Assets - Sarah BUCKIEY ...ttt esenes 11
8.2.1 Alpine Shire Heritage REVIEW 2026.......coveieeeeneerireiiecise e isseesseesssseessse e sssssssssessnsessessssesssnees 11
8.2.2 Lease of land at 29 Elgin Street in Myrtleford ... 19
8.2.3 Alpine Shire Community Infrastructure Needs Assessment 2026 .........coocconmeeemmeeeenneeeeneeeeens 23
8.2.4 Provision of Fuel, Fuel Card Services and LUBIICANTS.........ov.eveeeeeeeeeeeeeseeeeeeee e e e eeeseeseeseaens 30
8.2.5 Local Sports Infrastructure FUNA 2026-27 .........cccomeemeermmeeumnerminemnineeesinsesseseesssessssesssssesesssssseses 35
8.2.6 Award of Contract No. 26166 for the Porepunkah Transfer Station Landfill Cap
Construction Stage 3 and Renewal of Existing Stormwater Drainage.........occcomeeeenneceeeccenen. 40
8.2.7 Award of Contract No. 26167 for the Porepunkah Landfill Stage 3 Cap Construction
Geotechnical Inspector and Testing Authority (GITA) / Construction Quality Assurance
(CQA) SEIVICES......oeeeeevereeeeeeeeeteeeee et e s e s st s ss s s s st s sras s s s s s s s sssssassansssn s 46

Ordinary Council Meeting | 2



Alpine Shire Council | M(7) - 28 July 2026

8.3 Director Corporate and Community - Nathalie CoOOKe......coumnrneeneneeeerceseeeene 50
8.3.1 2026/27 Event FUNAING PrOgram..... . eeceieeeseeesisessissessssnesesssesessenssssessssssssesssssesssssesssssessoses 50
8.3.2 2026/27 CommuNity Grants PrOgram ... eineeceecieeessecisseesesesssseseessssesssessssssssesssssessnees 59
8.3.3 Adoption of the Library SErvices Plan ... eesssssesssesessssessssssssssssssssssseses 66

8.3.4 Instruments of Appointment and Authorisation - Planning and Environment Act 1987..69

9 Informal Meetings Of COUNCIIOIS..........cocviiiiiiieeee ettt 72
10 Presentation of reports by delegates ...t 73
11 GENEIAl DUSINESS ..ottt 73
12 Motions for which notice has previously been given...........nnnnneneeinines 73
13 Reception and reading Of PELIIONS ..ottt 73
14 Documents for Signing and SEAlING ...ttt 73
15 CoONFIAENTIAl FEPOIES ...ttt st 73
16 ClOSUIE Of MEETING ...ttt ettt ees 73

Ordinary Council Meeting | 3



Alpine Shire Council | M(7) - 28 July 2026

Recording and livestreaming of Council meetings

The CEO will read the following statement:
All council meetings are filmed with both video and audio being recorded.
Video is focused on a specific area however audio from the entire room is captured.

In common with all narrative during Council meetings, verbal responses to
congratulations, obituaries and question time will not be recorded in the written
minutes. By submitting a question, you consent to your question being read aloud at the
meeting.

The reasoning behind recording council meetings is to hold us more accountable and
improve transparency of Council’s decision-making to our community.

The full meeting is being streamed live on Council’'s YouTube channel which is “Alpine
Shire Council” and will also be available on the YouTube channel shortly after this
meeting.

Acknowledgement of Traditional Custodians and
recognition of all people

All to stand, the Mayor will read the following statement:

Alpine Shire Council acknowledges the Taungurung peoples as the Traditional Owners of
the lands on which we are meeting today. Council also acknowledges all of the
Traditional Owners of the wider lands of the area known as the Alpine Shire.

We also acknowledge those people who have contributed to the rich fabric of our
community and strive to make wise decisions that will improve the quality of life for all.

Confirmation of minutes

ORDINARY COUNCIL MEETING M(6) HELD ON 30 JUNE,
2026
RECOMMENDATION

That the minutes of the Ordinary Council Meeting M(6) held on 30 June 2026 as
circulated be confirmed.

Apologies

Obituaries / Congratulations

Refer to Alpine Shire Council's website www.alpineshire.vic.gov.au; for its YouTube live-
streaming recording for responses to obituaries and congratulations.
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Declarations by Councillors of Conflict of Interest

Public Questions

Public Question time will be held in accordance with the following provisions of Council's
Governance Rules:

G5 Public Question Time

GS3.

GS4.
GS7.

Questions submitted to Council may be:

Submitted as a “Question on Notice” to the Chief Executive Officer in writing by
5pm on the day prior to the Council meeting, stating the name and contact
details of the person submitting the question; or

During meetings held wholly in-person, at the Chairperson’s discretion, asked
directly by a member of the public gallery at the Council meeting during public
question time.

No person may submit or ask more than two questions at any one meeting.

Questions should be limited to items of public interest, and are not intended to
replace Council’s ordinary Customer Request process. A question may be
disallowed by the Chairperson if the Chairperson determines that it:

e is not related to an item on the agenda;

e relates to a matter outside the duties, functions and powers of Council;

e is defamatory, indecent, abusive, offensive, irrelevant, trivial or objectionable
in language or substance;

e deals with a subject matter already answered;

e is aimed at embarrassing a Councillor or a member of Council staff;

o relates to confidential information as defined in s3 of the Act;

e relates to the personal hardship of any resident or ratepayer; or

e relates to any other matter which the Council considers would prejudice the
Council or any person.

Refer to Alpine Shire Council's website www.alpineshire.vic.gov.au; for its YouTube live-
streaming recording for responses to questions.
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8 Presentation of reports by officers
8.1 CHIEF EXECUTIVE OFFICER - WILL JEREMY
8.1.1 Community Satisfaction Survey 2026

INTRODUCTION

This report shares the results of the 2026 Community Satisfaction Survey for Alpine Shire
Council.

RECOMMENDATION

That Council notes the results of the 2026 Community Satisfaction Survey.

BACKGROUND

The Alpine Shire Council (Council) participates in the annual Community Satisfaction
Survey (CSS) coordinated by Local Government Victoria (LGV). The survey is optional for
councils across Victoria, whilst noting that three (3) of the measures in the survey are
required under the Local Government Performance Reporting Framework (LGPRF).

In 2026, a new provider of the CSS was appointed by LGV, which introduced the ability
for councils to include a mix of telephone and online surveys, increasing the potential for
a wider cross-section of the community to have their say on a council's performance. The
2026 survey also included improvements such as better descriptions of the responsibility
for roads to delineate between VicRoads and council responsibilities, and improved
clarity and relevance of some of the core measures to assist respondents to provide
targeted responses.

Across Victoria, 38 councils participated in the LGV community satisfaction survey,
including 10 Small Shires (Small Rural Councils). Participating councils were classified
into five groups - Metro, Interface, Regional City, Small Shire, and Large Shire. As a
minimum, all councils included the LGV core measures, covering spending of public
funds, direction of council, customer service, opportunities to give feedback, waste
management, making decisions, condition of sealed local streets, and overall satisfaction
with council.

Results are summarised through an 'Index Score' which is a weighted average of how
many respondents responded against each possible survey response to each question,
including 'very good', 'good’, 'average', 'poor' and 'very poor'. Survey responses of 'can't
say' were excluded from the Index Score. A higher index score indicates a more positive
weighted response.
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RESULTS
Change State Change Change
Measures vs 2025 2026 vs 2025 vs 2025
Overall performance 55 +8 58 +4 53 -
Spending public funds 49 +6 51 +4 47 -1
General direction 47 +9 48 +2 46 -
Customer service 60 +5 68 +2 65 -
Opportunities to give
feedback 54 +8 55 +5 54 +2
Waste management 71 +11 72 +6 71 +5
Making decisions 54 +8 52 +3 51 +1
Sealed local roads 50 +6 54 +9 45 +1
Executive Summary

Resident sentiment with Alpine Shire Council has lifted sharply and it now sits above
other Small Shires across nearly every measure. Overall performance has improved by 8
points since being surveyed in 2025. The increase in positive sentiment was more
pronounced amongst 18-34 and 35-49 year olds.

Key Strengths of Alpine Shire Council

Strong overall improvement trajectory

Council's overall performance has lifted significantly this year, with the overall rating at
55, up eight points above the previous year results. This was led by younger residents -
35 to 49 year olds, who now rate Council at 54 (up 11 points), and 18 to 34 year olds,
whose score rose 9 points. Direction of Council has improved nine points to 47 and
Spending of Public Funds is up six points to 49.

Decisions in the interest of the community

While this is a lower performing aspect, the improvement in this year's results makes it
noteworthy. Decisions in the interest of the community sits at 54, two points above the
State benchmark and three points above the Small Shire benchmark and has improved
eight points year-on-year. As a high-influence driver of overall satisfaction, this is a
meaningful improvement.

Waste management

Waste management is the highest scoring service across the service areas measured, at
71, and shows the largest year-on-year improvement of any service measured, up eleven

Ordinary Council Meeting | 7



Alpine Shire Council | M(7) - 28 July 2026

points. Performance sits in line with the State and Small Shire benchmarks. Open ended
feedback reinforces this — waste collection and rubbish services are among the most
frequently mentioned things residents value about Council.

Key Opportunities for Council to Address

Condition of sealed local streets

The condition of sealed local streets shows one of the largest negative gaps against the
State benchmark across the services rated in this report, at 50, four points below the
State - and is one of the lowest scoring of the services measured. It is also a high
influence driver of overall satisfaction. Open-ended feedback reinforces the picture, with
road conditions and maintenance the single most frequently raised improvement
priority, mentioned by nineteen percent of residents.

Customer service experience

The customer service rating sits at 60, eight points below the State benchmark: the
largest negative gap against the State among the measures tracked for Council. While
this up five points year-on-year, the gap to peers is meaningful and reflects how
residents who have contacted Council recently are experiencing those interactions.
Residents aged 35 to 49 are notably less likely to be in contact with Council, and ratings
in Lower Ovens have softened slightly against an otherwise improving picture.

Spending of public funds

Spending of public funds is rated 49, two points below the State benchmark. Open-
ended feedback indicates rates and value for money are recurring improvement
priorities for Alpine Shire residents, and the 50 to 64 age group notably is less positive
than the wider community.

POLICY IMPLICATIONS

While undertaking the Community Satisfaction Survey is not mandatory, the linkage
between results for opportunities for feedback, making decisions, and sealed local
streets with the Local Government Performance Reporting Framework (LGPRF) has
meant that undertaking it not only gives Council and insight as to how the community
thinks it is performing but means that Council is able to meet its annual reporting
requirements.

The recommendation is in accordance with the Priorities of the Council Plan 2025-2029:

14 Our continued engagement will promote community understanding and contribution
to decisions that bring positive change across Alpine Shire

29 We support a strong and sustainable economy across Alpine Shire

35 We recognise the importance of high-quality facilities, outdoor spaces, and connected
footpaths, tracks, and trails to provide access to key services and support the wellbeing
of our communities
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3.6 We support local community groups, programs, events, and initiatives that activate and
celebrate Alpine Shire, build stronger, inclusive, more connected, and resilient
communities, and enrich the lives of our diverse community members

FINANCIAL AND RESOURCE IMPLICATIONS

The cost to Council for the Community Satisfaction Survey was $15,312.50 excluding
GST. This was funded through the 2025/26 Budget.

RISK MANAGEMENT
Likelihood Mitigation Action /
Control
Failure t t Unlikel Mi
ailure to report on nlikely inor e Council undertakes
three LGPRF measures .
. . the Community
in Council's annual . .
Satisfaction Survey
report
annually.
Failure to respond to Possible Moderate . .
e Council considers the
results
results of the annual
Community
Satisfaction Survey
and updates
performance metrics
as appropriate.
CONSULTATION

Four hundred residents were surveyed on behalf of the Alpine Shire Council to gather
the data for this survey. Of those surveyed, three hundred were conducted via telephone,
and one hundred were surveyed online. Surveys were conducted during February and
March 2026.

CONCLUSION

Perception of Council's overall performance has improved in 2026. The report suggests
that Council's focus since the 2025 survey results to make improvements in community
consultation and engagement, and customer service has been well received.
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DECLARATION OF CONFLICT OF INTEREST

In accordance with section 130 of the Local Government Act 2020, and Chapter 7 section
A6 of Council's Governance Rules, the following officers declare that they have no
interests to disclose in providing this report.

e  Chief Executive Officer

e Governance Officer

e Executive Assistant (CEO)

ATTACHMENT(S)

1.  8.1.1.1 Alpine Shire Council 2026 Community Satisfaction Survey Report
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8.2 DIRECTOR ASSETS - SARAH BUCKLEY
8.2.1 Alpine Shire Heritage Review 2026

INTRODUCTION

The purpose of this report is to request that Council adopts the Alpine Shire Heritage
Review 2026 (the Review), and resolves to prepare and exhibit a planning scheme
amendment to implement the findings and recommendations of the Review.

The Review has evaluated the application of Clause 43.01 Heritage Overlay (HO) in the
Alpine Planning Scheme. The Review included an audit of all places in the HO to
understand whether they continue to meet the threshold of local heritage significance,
examined the curtilage of the place and reviewed the additional heritage controls in the
Schedule to Clause 43.01 Heritage Overlay (schedule to the HO) to ensure they
accurately reflect the significance of the place. The application of these controls will
ensure that the significance of the place is understood and can be considered in the
assessment of any future building or planning permit.

RECOMMENDATION
That Council:

1. Adopts the Alpine Shire Heritage Review (Volume 1) Report + Appendix A,
May 2026, and the Alpine Shire Heritage Review (Volume 2) Appendix B, May
2026, as per Attachment 1 and Attachment 2;

2. Prepares and exhibits a planning scheme amendment to implement the Alpine
Shire Heritage Review (Volume 1) Report + Appendix A, May 2026 and the
Alpine Shire Heritage Review (Volume 2) Appendix B, May 2026 in the Alpine
Planning Scheme; and

3. Authorises Council officers to contact Fast Gippsland Shire Council and Towong
Shire Council to prepare a group council planning scheme amendment to
implement the Heritage Overlay (HO92) to the Mount Bogong Summit Cairn.

BACKGROUND

Councils conserve places of cultural heritage significance through the preparation of
thematic environmental histories, heritage studies and by implementing these studies
through the progression of planning scheme amendments to amend the planning
controls on land.

It is historic, aesthetic, scientific, social or spiritual significance to the municipality. A
significant heritage place may be highly valued by the community; is typically externally
intact; and/or has notable features associated with the place type, use, period, method of
construction, siting or setting.

Council has previously prepared one study; the Alpine Shire Heritage Study 2008. The
majority of the places identified in this study were implemented via Amendment C51 to
the Alpine Planning Scheme in 2016.
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Preparing the Alpine Shire Heritage Review 2026 (the Review) was a key
recommendation of the Alpine Planning Scheme Review 2023. The planning scheme
review recommended that Council reviews and updates the application of the Heritage
Overlay as one of seven top priorities to ensure planning controls in the Alpine Planning
Scheme were fit for purpose.

Place citation reports and statements of significance do not exist for 65 places within the
Heritage Overlay, resulting in a lack of background knowledge and context about the
significance of the place. This lack of detail impacts Council's ability to make consistent
decisions and manage change so that it does not have a detrimental impact on the
continued integrity of a place.

While a place citation report does exist for the Wandiligong Precinct, it is not in
accordance with current best practice standards or the Department of Transport and
Planning's requirements for inclusion of a heritage precinct into a planning scheme.

17 places were removed from Amendment C51 post-exhibition. It was considered that
this would allow time for further investigations to take place and would be progressed
through a subsequent planning scheme amendment.

To address this, the Review has prepared or reviewed place citation reports for 65
individual places included in the Heritage Overlay that were identified pre-amalgamation
of local government areas to:

e Review the curtilage of the Heritage Overlay and the additional heritage controls in
the Schedule to the Heritage Overlay at Clause 43.01 for each place,

e Review the existing place citation report for the only heritage precinct in the Alpine
Planning Scheme, and

e Review existing place citation reports for places identified in the Alpine Shire
Heritage Study 2008, which were removed post-exhibition from Amendment C51 to
the Alpine Planning Scheme that gave effect to the findings of that study in the
planning scheme.

Council engaged RBA Architects + Conservation Consultants Pty Ltd to undertake the
Review.

ISSUES

The methodology used in preparing the Review included historical research and analysis
of heritage fabric, site inspections, analysing the intactness and integrity of the place,
assessing the heritage significance of each place, as well as a comparative analysis of
similar places within the Heritage Overlay.

If a place meets the threshold for local heritage significance a citation (statement of
significance, history, and site description) is prepared and recommendations for any
specific controls are included.

The Review includes two key components:
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Updated place citation reports for existing places already listed in the Alpine
Planning Scheme - Alpine Shire Heritage Review (Volume 1) Report + Appendix A,
May 2026; and

New places, currently not in the Alpine Planning Scheme, identified as meeting the
threshold for local heritage significance - Alpine Shire Heritage Review (Volume 2)
Appendix B, May 2026.

Existing Heritage Overlays

The Review has prepared 21 place citation reports for existing places within the Heritage
Overlay:

HO2 Blair Hut, Cleve Cole Memorial Hut, Cope Hut, Fitzgerald's Hut, Tawonga Huts,
Alpine National Park

HO3 Alpine Hotel, 7 Anderson Street, Bright

HO4 Former Bright Powder Magazine, 7-11 Bakers Gully Road, Bright

HOS5 Burke Street Plantings, Burke Street, Bright

HO94 All Saints' Anglican Church Complex, 1 Church Street, Bright

HO7 Avenue to Oaks and Himalayan Cedars, Delany Avenue, Bright

HO11 Former Bright Railway Station Complex, Railway Avenue and 1B Blue Wren
Close, Bright

HO13 Wood Street Plantings, Wood Street, Bright

HO23 Two Italian Cypresses, 154 Buffalo River Road, Merriang

HO25 Former State School no.995, 29 Elgin Street, Myrtleford

HO175 Ivan Swinburne Reserve and Trees, Great Alpine Road (intersection of J
Brown Road), Myrtleford

HO26 Pair of English Elms, 51 Prince Street, Myrtleford

HO27 Mathieson/Rothery Residence, Store and Common Lime, 82-86 Myrtle Street,
Myrtleford

HO29 Red River Gum, Myrtle Street and Prince Street, Myrtleford

HO30 Memorial Square, Myrtle Street, Myrtleford

HO31 Phoenix Tree, Myrtle Street — Median Reserve, Myrtleford

HO32 Myrtleford Civic Centre, 14 O’'Donnell Avenue, Myrtleford

HO34 Former St Andrew's Presbyterian Church, 32 Smith Street, Myrtleford
HO35 'Big Tree' (Red River Gum), Big Tree Reserve, Myrtleford

HO36 Coast Redwood, Back Porepunkah Road (Bright Country Golf Club),
Porepunkah

HO83 Wandiligong Precinct, Wandiligong

The Review recommends that the following places be removed from the Heritage
Overlay:

HO24, O'Donnell's House at 14 Elgin Street, Myrtleford, as the place has been
demolished

HOZ28 Rothery Tree, 82 Myrtle Street, Myrtleford, as the tree is part of the same site
as HO27 (82-86 Myrtle Street, Myrtleford)

HO33 Pine Tree, 34 Smith Street, Myrtleford, as the tree has been removed
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The citation for HO118 Former Bright Railway Goods Shed and Crane Mill Road and Steel
Water Tank at 3 Mill Road, Mill Road, Bright has been combined into the citation for
HO11 Former Bright Railway Station as these places occupy the same site.

The Review has prepared a detailed place citation report and statement of significance
for the Wandiligong Heritage Precinct (HO83), which includes buildings of historic
significance that largely date from the nineteenth century. Within a heritage precinct
places can be identified as individually significant, contributory or non-contributory. The
place citation report for the Wandiligong Heritage Precinct has included 43 properties
that have been identified as being contributory to the precinct.

The Review recommends changes to the additional heritage controls in the Schedule to
the Heritage Overlay, including 'external paint controls’, 'internal alteration controls’,
'tree controls', 'solar energy system controls', ‘outbuildings or fences controls' and
"‘prohibited uses may be permitted' controls for selected places. The Review has also
recommended that two river red gums be identified as places of Aboriginal cultural
heritage significance.

Proposed Heritage Overlays (new additions to the Alpine Planning Scheme)

Of the 17 places that were not included in Amendment C51, the Review found that 12
places still meet the threshold of local heritage significance and has recommended that
they be included in the Heritage Overlay. These are:

¢ HO104 Pine House, 11A Delany Avenue, Bright

e HO123 House (Former Lyndhurst Private Hospital), 13-15 Park Street and 2
Coronation Avenue, Bright

e HOB89 Clover Arboretum, Bogong High Plains Road, Bogong

e HO92 Mt Bogong Summit Cairn, Mt Bogong

¢ HO168 MUMC Memorial Hut Northwest Spur Track, Mt Feathertop

e HO144 Germantown Concrete Bridge Old Harrietville Road and Tawonga Gap Road,
Germantown

e HO150 Hit or Miss Dredge Hole 75, 83 Great Alpine Road (and rear Howards Lane),
Harrietville

e HO153 Avalon House 196 Great Alpine Road, Harrietville

e HO164 Echo Point Shelter Mt Buffalo Road (off), Mt Buffalo

e HO167 Horn Lookout Shelter Mt Buffalo Road (end), Mt Buffalo

e HO210 Three Concrete Tobacco Kilns 36 and 39 Briggs Lane, Myrtleford

e HO179 House (Former Private Hospital) 163 Myrtle Street, Myrtleford

Five of these 17 places were assessed as not meeting the threshold for local heritage
significance and the Review has recommended that these places not be included in the
Heritage Overlay. These are:

¢ Proposed HO214 via Amendment C51 Tobacco Kiln, 7377 Great Alpine Road, Bright

e Proposed HO128 via Amendment C51 Tobacco Workers' Houses, 776 Buckland
Valley Road, Buckland

e Proposed HO93 via Amendment C51 Snow Pole Line, Staircase Spur, Mt Bogong

e Proposed HO165 via Amendment C51 Eurobin Falls, Mt Buffalo Road, Mt Buffalo
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e Proposed HO193 via Amendment C51 Former Ovens Crossing Inn, 6938 Great Alpine
Road, Porepunkah

Next Steps

Should Council resolve to adopt the Review, a planning scheme amendment will be
required to implement its findings into the Alpine Planning Scheme. This would include
the application of the Heritage Overlay to 12 proposed new places and the incorporation
of all relevant place citation reports for all places included in the Review into the Alpine
Planning Scheme.

HO92 Mt Bogong Summit Cairn is located at the boundary of Alpine Shire, East
Gippsland Shire and Towong Shire. Council officers will need to engage with these two
shires to prepare a group council planning scheme amendment to apply the Heritage
Overlay to the Mt Bogong Summit Cairn into the respective planning schemes.

POLICY IMPLICATIONS
The Review is a key recommendation of the Alpine Planning Scheme Review 2023.
The recommendation is in accordance with the Priorities of the Council Plan 2025-2029:

2.2 We plan for future risks like bushfire, flooding, landslip, and erosion, while improving
planning certainty and sensitively managing township growth to protect local character,
amenity, and identity

FINANCIAL AND RESOURCE IMPLICATIONS

The Review cost $117,759 (excl. GST) to prepare. This included $85,000 (excl GST) which
was funded through a grant from the Department of Transport and Planning's Regional
Planning Hub, and the remaining $32,759 (excl GST) which was budgeted in the 2024-
2025 financial year.

The recommendation to adopt the Review and undertake a planning scheme
amendment will result in an estimated cost of $30,000, including the possibility of an
independent planning panel to consider submissions, if required. Council will manage
the planning scheme amendment process, including preparation of the amendment
documentation and submissions to an independent planning panel, if required.

The costs of undertaking a planning scheme amendment has been factored into the
2026-2027 budget.
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RISK MANAGEMENT

Mitigation Action /

Likelih I

ikelihood mpact Control

Community concern to | Possible Moderate The Heritage Overlay
the application or already applies to the
review of the Heritage majority of properties in
Overlay. the Review.

The introduction of new
heritage places can raise
community concern. This
may be the case with the
12 proposed new places
that were excluded from
the previous Amendment
C51.

The amendment process
will include public
exhibition and one-on-
ones with Council officers
and the heritage adviser.

If Council is unable to
resolve concerns raised in
submissions, a submitter
may choose to have their
concerns considered by
an independent planning
panel.

All submissions and the
panel’'s recommendations
must be considered by
Council when it
determines on the
planning scheme
amendment.
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Mitigation Action /

Likelihood Impact

Control

Planning permit Very likely Major The Review will introduce
applications for place citation reports and
properties within the statements of significance
Heritage Overlay are for 21 existing places in
not adequately the Heritage Overlay and
assessed due to missing the Wandiligong Heritage
place citation reports Precinct. This will improve
and statements of understanding of what is
significance. significant, knowledge of

how to manage change
and the assessment of
planning permit
applications for these
places / properties.

CONSULTATION

All landowners of places included in the Review were notified in June 2024 that Council
was undertaking a review of the Heritage Overlay. Consultation with specific landowners
was undertaken where site visits were required or additional information about a place
was needed. The Review has also undergone consultation with the Taungurung Land and
Waters Council regarding places of Aboriginal cultural heritage significance identified in
the Review, and with Parks Victoria for places within national parks. Both of these
engagements have resulted in changes to citations.

17 of the proposed places identified in the Review had already undergone consultation
with landowners as part of Amendment C51 to the Alpine Planning Scheme and it was
agreed to remove those places from that amendment while additional investigations
were undertaken as part of the preparation of the Review.

All landowners impacted by the proposed changes to the Heritage Overlay will have an
opportunity to have their say as part of the planning scheme amendment process and
have their submission heard by an independent planning panel, if required.

CONCLUSION

The Alpine Shire Heritage Review 2026 will improve understanding of the significance of
places of local heritage significance within the Alpine Shire. The Review will improve
understanding of what is significant about each place and how change should be
managed on land included in the Heritage Overlay. It is recommended that Council
adopts the findings of the Review, and authorises Council officers to prepare and exhibit
a planning scheme amendment to give effect to it in the Alpine Planning Scheme.
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DECLARATION OF CONFLICT OF INTEREST

In accordance with section 130 of the Local Government Act 2020 and Chapter 7 section
A6 of Council's Governance Rules, the following officers declare that they have no
interests to disclose in providing this report.

e Director Assets
¢ Manager Growth and Future
e Senior Strategic Planner

ATTACHMENT(S)

1 8.2.1.1 Alpine Shire Heritage Review ( Volume 1) Report + Appendix A, May 2026
2. 8.2.1.2 Alpine Shire Heritage Review ( Volume 2) Appendix B, May 2026
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8.2.2 Lease of land at 29 Elgin Street in Myrtleford

INTRODUCTION

This report relates to a proposed new lease on land known as Crown Allotment 15,
Section 13, Parish of Myrtleford, being the property located at 29 Elgin Street in
Myrtleford, including the building known as the 'Old School Museum.’

The purpose of this lease is to formally document the terms and conditions under which
the property has been utilised to date and to provide clarity regarding the obligations of
each party, while ensuring legal compliance moving forward.

RECOMMENDATION
That Council:

1. Approves and executes a lease for Crown Allotment 15 Section 13, Parish of
Myrtleford; and

2. Signs and seals the lease for Crown Allotment 15 Section 13, Parish of
Myrtleford at the appropriate stage of the meeting.

BACKGROUND

The 'Old School Museum' in Myrtleford is located within the former Myrtleford State
School building, which operated from 1870 until its closure in 1938. The original school
building underwent two extensions, the last of which was completed in 1912. Following
its closure in December 1938, the site was repurposed for various government uses
including the manufacture of military uniforms during World War II, and, later, as an
office and depot space for the Lands Department and the Shire of Myrtleford.

The Myrtleford and District Historical Society Inc. (MDHS) was established in 1982 and in
1987 commenced operating in the 'Old School Museum’, preserving and presenting the
history of Myrtleford and the surrounding district. The site is shown in Figure 1 below.

The site is Crown land reserved for the purpose of a museum with Alpine Shire Council
appointed as the committee of management (CoM). The MDHS has previously operated
under appointment as a committee under Section 86 of the Local Government Act 1989.

Following discussions with MDHS, it has been determined that establishing a lease is the
most appropriate mechanism to provide the MDHS with long-term certainty regarding
its tenure and ongoing use of the building and land as a museum.

Given Council is CoM over this parcel of Crown Land, any lease is issued under Section
17D of the Crown Land (Reserves) Act 1978. This document was prepared in conjunction
with the Department of Energy, Environment and Climate Action (DEECA).
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Figure 1: The proposed lease area shown outlined in red above.

ISSUES

The Heritage Overlay applies to the land; known as HO25. This building is of local
heritage significance, and its continued use is important to Council and the community.
The MDHS can ensure the continued conservation and use of this important place of
local heritage significance.

POLICY IMPLICATIONS

The process adopted by Council to enter into a lease is in accordance with the Alpine
Shire Council Community Engagement Policy 2024 and Section 115 of the Local
Government Act 2020.
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In accordance with Section 115 of the Local Government Act 2020, a Council decision is
required to enter into a lease of land for ten years or more, regardless of value, and this
decision cannot be delegated.

Section 115 of the Local Government Act 2020 states:

(1) A Council's power to lease any land to any person is limited to leases for a term of 50
years or less.

(2) Subject to any other Act, and except where Section 116 applies, if a Council leases
any land to any person subject to any exceptions, reservations, covenants and
conditions, it must comply with this section.

(3) A Council must include any proposal to lease land in a financial year in the budget,
where the lease is -

a) for one year or more and
i) the rent for any period of the lease is $100,000 or more a year; or

(
(
(i) the current market rental value of the land is $100,000 or more a year; or
(b) for 10 years or more.

(

4) If a Council proposes to lease land that is subject to subsection (3) and that was not
included as a proposal in the budget, the Council must undertake a community
engagement process in accordance with the Council's community engagement policy in
respect of the proposal before entering the lease.

The recommendation is in accordance with the Priorities of the Council Plan 2025-2029:

211  We prioritise effective governance to ensure transparent oversight of our operations

35 We recognise the importance of high quality facilities, outdoor spaces, and connected
footpaths, tracks, and trails to provide access to key services and support the wellbeing

of our communities

3.6 We support local community groups, programs, events, and initiatives that activate and

celebrate Alpine Shire, build stronger, inclusive, more connected, and resilient
communities, and enrich the lives of our diverse community members

FINANCIAL AND RESOURCE IMPLICATIONS

The annual lease fee is $257.73 and is in accordance with the fees adopted in Council's
2025/26 Budget. Rental income for this property is subject to annual Consumer Price
Index increases and this has also been incorporated into Council's 2026/27 Budget.

The proposed lease term is ten (10) years with one (1) further term of ten (10) years.

As per the lease obligations, Council is responsible for any major maintenance and
capital repairs or alterations of a capital nature. Council is responsible for the renewal
costs associated with the land upon the approval of DEECA. These associated capital
costs have been included in Council's ten-year Asset Plan.
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The building, constructed in 1870, has a replacement cost of $683,114 and an annual
depreciation of $12,420.

RISK MANAGEMENT

Mitigation Action /

Likelihood
Control
Lessee is unable to fulfill | Rare Minor Council follows an
its obligations expression of interest

process to identify a new
tenant or takes on the
management of the
facility directly.

CONSULTATION

In May 2026, in accordance with Council's Community Engagement Policy 2024, Council
advertised a notice of intent to negotiate directly with the current tenant for a lease.
DEECA was consulted and has given in-principle approval for the lease for the purpose
of a museum.

CONCLUSION

The approval of a lease for the land at Crown Allotment 15, Section 13, Parish of
Myrtleford, will ensure the continued use of this building of local heritage significance,
and facilitate the continued use of this significant building and this important museum in
Myrtleford.

Council has met its obligations under its Community Engagement Policy 2024 and
Section 115 of the Local Government Act 2020, and no further community engagement
is required. This lease can now be considered by Council.

Given this, Council officers recommend that Council approves and executes a lease for
the land as outlined in this report.
DECLARATION OF CONFLICT OF INTEREST

In accordance with section 130 of the Local/ Government Act 2020 and Chapter 7 section
A6 of Council's Governance Rules, the following officers declare that they have no
interests to disclose in providing this report.

e Director Assets

e Manager Growth and Future

e Property and Contracts Coordinator
ATTACHMENT(S)

Nil

Ordinary Council Meeting | 22



Alpine Shire Council | M(7) - 28 July 2026

8.2.3 Alpine Shire Community Infrastructure Needs Assessment 2026

INTRODUCTION

The Alpine Shire Community Infrastructure Needs Assessment 2026 (CINA) provides an
evidence-based, strategic framework to guide future planning, prioritisation, and
investment in community and social infrastructure across Alpine Shire.

This report recommends the adoption of the CINA following completion of the targeted
community engagement and community consultation phases.

RECOMMENDATION
That Council:

1. Receives and notes the Engagement Summary: Draft Alpine Shire Community
Infrastructure Needs Assessment 2025 (Attachment 1);

2. Adopts the Alpine Shire Community Infrastructure Needs Assessment 2026
(Attachment 2);

3. Notes that the Alpine Shire Community Infrastructure Needs Assessment 2026
is a strategic planning document and does not commit Council to any specific
projects or funding allocations; and

4. Notes that the Alpine Shire Community Infrastructure Needs Assessment 2026
will inform future asset management planning, infrastructure prioritisation and
external funding advocacy over the long term (15-30 year timeframe).

BACKGROUND

Council owns and manages a broad network of community infrastructure across Alpine
Shire, including community halls, libraries, sporting facilities, neighbourhood houses,
museums, and open spaces. These assets play a critical role in supporting community
wellbeing, social connection, service delivery, and economic activity.

The need for a coordinated, evidence-based approach to infrastructure planning was
identified through the priorities and supporting strategies of the Alpine Shire Council
Plan 2025-2029.

In response, Council engaged SGS Economics and Planning Pty Ltd in 2024 to prepare
the Alpine Shire Community Infrastructure Needs Assessment (CINA). The CINA provides
a long-term, strategic framework to guide decision-making for community infrastructure
across the shire.

The CINA has been informed by:

e infrastructure audits and condition assessments;

e population and demographic analysis;

e service demand forecasting; and

e targeted stakeholder engagement, and community consultation.
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The CINA identifies that while Alpine Shire’s infrastructure network is highly valued and
widely used, there are emerging challenges relating to ageing assets, changing
community expectations, access inequities, and financial sustainability.

It is important to note that the CINA is a strategic planning document. It does not
constitute a capital works program or commit Council to specific projects. Rather, it
provides a consistent and transparent framework to guide future investment,
prioritisation, and advocacy.

ISSUES

The CINA identifies several key issues affecting the performance, accessibility, and long-
term sustainability of community infrastructure across Alpine Shire, including:

Ageing and Functionally Limited Infrastructure

Many facilities were constructed decades ago and no longer meet contemporary
accessibility standards, safety requirements, or user expectations. Facilities are often
single-purpose and lack flexibility to support a broader range of activities.

Inequitable Access Across Townships

The geographic spread of Alpine Shire creates disparities in access to infrastructure.
Smaller and more remote communities have limited provision, while larger centres are
experiencing capacity constraints.

Demand for Multipurpose and Flexible Spaces

There is a strong and growing preference for adaptable, multi-use facilities that support
sport, recreation, cultural, and community activities. Existing infrastructure is often
fragmented and does not support shared use.

Changing Demographic and Community Needs

Population trends, including an ageing population and emerging youth needs, require
infrastructure that is accessible, inclusive, and responsive to diverse user groups.

Climate Resilience and Emergency Role

Community infrastructure is increasingly expected to support emergency response and
recovery. Facilities must be resilient to risks such as bushfire, flooding, and extreme heat.

Financial Sustainability and Prioritisation

The CINA supports long term strategic planning for the shire. Without a clear
prioritisation framework and evidence based investment, opportunities risk being missed
or will be reactive and ad-hoc, reducing long-term value.
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Post Consultation Changes

At the Ordinary Council Meeting held in October 2025, Council resolved to endorse an
engagement process to seek community feedback on a draft CINA. The draft CINA was
placed on community consultation for an eight week period, which included targeted
stakeholder engagement. A detailed overview of the consultation process is included in
the consultation section of this report.

Following consideration of all feedback received, the CINA has been updated to improve
clarity and strategic focus. Recommendations are now grouped into short-
term/operational actions, medium and long-term opportunities, and ongoing strategic
directions, alongside clearer staging of implementation. Changes include:

e key messages have been refined to emphasise that Alpine Shire’s community
infrastructure is highly valued and generally accessible, though limitations exist in
some townships due to affordability, fitness-for-purpose, and a shortage of flexible
spaces;

e transport has been identified as a priority area for improvement, noting that
community-led and volunteer-based models have support but require additional
assistance to sustain them;

e updates to service areas strengthen accuracy and intent while addressing
stakeholder concerns;

¢ language regarding community infrastructure clarifies that consolidation is a long-
term strategy focused on improving quality and sustainability rather than closing
services, with interim township-level upgrades and site-specific opportunities
included;

e libraries, cultural facilities, and tourism assets have been reframed to support
extended access and improved activation, including stronger recognition of the
museums’ important community role;

e early years content better explains waitlist data, highlights growing demand
(including a recent increase in births), and supports future service expansion, while
enhancing existing initiatives such as toy libraries; and

e additional recommendations address youth space expansion, consideration of aged
care in hospital upgrades, and clearer township-based action planning, ensuring a
more realistic, sensitive, and implementable strategy overall.

No changes were required to the overarching strategic directions of the document.

POLICY IMPLICATIONS
The recommendation is in accordance with the following Priorities of the Council Plan 2025-
2029:

13 We use our resources responsibly to deliver efficient, evidence-based services, facilities,
and projects that benefit our communities and meet our customer commitments

14 Our continued engagement will promote community understanding and contribution
to decisions that bring positive change across Alpine Shire
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21 New capital projects and works will be strategically aligned and planned to support
long-term sustainability

2.8 We achieve long-term financial resilience to meet community needs now and into the
future.

35 We recognise the importance of high quality facilities, outdoor spaces, and connected
footpaths, tracks, and trails to provide access to key services and support the wellbeing
of our communities

3.6 We support local community groups, programs, events, and initiatives that activate and
celebrate Alpine Shire, build stronger, inclusive, more connected, and resilient
communities, and enrich the lives of our diverse community members

3.7 We support people of all ages and stages to thrive

FINANCIAL AND RESOURCE IMPLICATIONS

The CINA provides long-term strategic recommendations to guide future planning,
prioritisation, and investment in community infrastructure across Alpine Shire.

The CINA has been delivered within the budget allocations within the 2024/25 and
2025/26 financial years. Adoption of the CINA does not commit Council to any
immediate or future capital expenditure.

The document identifies infrastructure priorities and opportunities over the long-term,
which will inform future decision-making processes.

Future implementation of projects identified in the CINA will be subject to:

e detailed project scoping and feasibility assessments;

e business case development;

e Council prioritisation processes;

e availability of Australian and Victorian government funding; and

e consideration within the long term financial plan and asset management plan.

Council will continue to pursue external funding opportunities to support delivery of
priority infrastructure.
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Mitigation Action /

Control

inconsistent investment
decision-making

Continued ageing and | Possible Moderate Prioritise renewal and
deterioration of upgrade through asset
infrastructure management planning
and long-term capital
planning
Inequitable access to Possible Moderate Use CINA framework to
infrastructure across guide equitable
communities distribution of
investment and service
provision
Increasing gap between | Possible Minor Align future planning
community with identified
expectations and facility community needs and
provision emerging trends
Financial pressure due | Possible Major Stage delivery of
to scale of infrastructure projects, prioritise high-
needs, and missed impact investments. Use
funding opportunities the CINA to strengthen
grant applications and
advocacy efforts
Reactive and Very likely Moderate Adopt the CINA to

provide a clear, evidence-
based prioritisation
framework

CONSULTATION

The CINA has been informed by a comprehensive consultation process undertaken
between October 2025 and January 2026, designed to capture the needs, priorities, and
experiences of community members, user groups, and key stakeholders.

Targeted Stakeholder Engagement

Targeted engagement was undertaken with key user groups, service providers, and
Council officers through one-on-one interviews and workshops.

This included representatives from:

¢ community and neighbourhood centres;

e sporting and recreation groups;
e youth and children’s services;
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e seniors' groups and health services; and
e internal Council departments.

Key themes identified:

e ageing facilities and lack of modern amenities (e.g., storage, accessibility, technology,
etc.);

e barriers to access including physical accessibility, cost, and transport;

e demand for more flexible multipurpose spaces;

e interest in community hub models, balanced with concerns regarding governance
and management; and

e the increasing role of facilities in supporting emergency response and resilience.

Wider Community Engagement

Council officers engaged with the wider community for a period of eight weeks.
Consultation was focussed on a dedicated webpage on Council's Engage Alpine website,
social media, online surveys, drop-in sessions, and additional targeted stakeholder
interviews. The campaign achieved:

¢ 1,010 webpage views;

e 339 document downloads;

e 511 emails distributed;

e 16,551 social media post views;

e 76 responses online surveys completed;

e 75 drop-in session attendees across Mount Beauty and Myrtleford;
e 10 written submissions; and

e 16 representatives at additional stakeholder interviews.

Key findings:

e 82% of respondents rated facilities positively;

e 80% reported using facilities on a weekly basis; and

e Highly valued assets include libraries, museums, aquatic facilities, sporting
infrastructure, and community halls.

Community feedback reinforced the importance of infrastructure in supporting:

e social connection and wellbeing;
e community identity and volunteering; and
e health and active lifestyles.

Key Themes from Consultation

The following consistent themes emerged:

e high utilisation and strong community value of existing facilities;

e limited access to infrastructure in some locations and capacity constraints in others;
e growing demand for flexible, accessible, and multipurpose spaces;

e ageing infrastructure requiring renewal and upgrade;

e the importance of equitable access across all townships; and
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e the need for infrastructure that supports inclusion, health, and resilience.

All feedback was reviewed and considered in finalising the CINA. An engagement
summary report was prepared and is included as Attachment 1.

CONCLUSION

The Alpine Shire Community Infrastructure Needs Assessment 2026 (CINA) provides
Council with a robust, evidence-based framework to guide the long-term planning,
prioritisation, and investment in community infrastructure across Alpine Shire.

The CINA responds to community and stakeholder feedback, and reflects the current and
future needs of Alpine Shire’s diverse communities. It identifies key challenges and
opportunities, and establishes a clear and transparent basis for decision-making.

Adoption of the CINA is a critical step in moving from reactive infrastructure decision-
making towards a coordinated, strategic, and financially sustainable approach. It will
position Council to deliver fit-for-purpose, inclusive, and resilient community
infrastructure that supports the wellbeing, growth, and long-term sustainability of Alpine
Shire communities.

DECLARATION OF CONFLICT OF INTEREST

In accordance with section 130 of the Local Government Act 2020 and Chapter 7 section
A6 of Council's Governance Rules, the following officers declare that they have no
interests to disclose in providing this report.

e Director Assets
¢ Manager Growth and Future
e Project Officer (Strategic Planning)

ATTACHMENT(S)

1.  8.2.3.1 Engagement Summary: Draft Alpine Shire Community Infrastructure Needs
Assessment 2025
2. 8.2.3.2 Alpine Shire Community Infrastructure Needs Assessment 2026
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8.2.4 Provision of Fuel, Fuel Card Services and Lubricants

INTRODUCTION

This report relates to the award of a contract for the provision of fuel, fuel card services
and lubricants for Alpine Shire Council (Council), and seeks Council's approval to access a
Preferred Supplier Arrangement established through the Municipal Association of
Victoria Procurement (MAV Procurement) and the National Procurement Network (NPN).

RECOMMENDATION
That Council:

1. Approves access to the Municipal Association of Victoria Procurement’s
Preferred Supplier Arrangement panel established through Contract No.
NPN1.17-2 for the supply of bulk fuel, fuel card services, and oils, lubricants
and vehicle care products;

2. Approves participation in the Preferred Supplier Arrangement, which
commenced on 1 February 2025 and expires on 31 January 2035, subject to
satisfactory supplier performance;

3. Notes that the conditions of this contract are such that councils can opt in and
opt out of this contract and that there is no minimum or maximum spend;

4. Delegates authority to the Chief Executive Officer to opt in to Contract
NPN1.17-2 with Ampol Australia Petroleumn Pty Ltd for the Provision of Fuel,
Fuel Card Services and Lubricants for a term expiring on 31 January 2035, in
accordance with the Preferred Supplier Arrangement, with an option to extend
for a further two (2) years;

5. Delegates authority to the Chief Executive Officer to enter into a contract for
the 2026/27 financial year with a maximum value of $250,000 (GST exclusive),
and to execute any contract variations:

a. subject to budget availability; and
b. in accordance with the terms and conditions of the contract: and

6. Delegates authority to the Chief Executive Officer to enter into contracts with
Ampol Australia Petroleum Pty Ltd for future financial years subject to:

a. annual budget allocations; and
b. price variations in accordance with the terms and conditions of the
contract.

BACKGROUND

The Municipal Association of Victoria (MAV) is the legislated peak body for local
government in Victoria. Municipal Association of Victoria Procurement (MAV
Procurement) is a unit of MAV, which leverages the combined purchasing power of
councils to achieve better value on products and services. MAV Procurement often
establishes contracts on behalf of or accessible to local government authorities (LGASs)
allowing access to supplier contracts in an efficient and cost-effective manner. Often,
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MAV Procurement aligns with the procurement activities of the National Procurement
Network (NPN), which is an alliance of the procurement areas within state and territory
local government associations.

These group tender processes provide better procurement outcomes for LGAs by
aggregating demand, and achieving improved commercial and service outcomes.

MAV Procurement established a contract for the supply of Bulk Fuel, Fuel Card Services
and Oils, Lubricants and Vehicle Care Products on 1 February 2018 with an initial contract
term of three years with two additional extensions of one year each. After the execution
of all available extension options, this contract was due for completion on 31 January
2023.

At the Ordinary Council Meeting held in May 2018, Council resolved to enter into a
three-year fixed term contract with Viva Energy Australia Pty Ltd (VIVA), which is licensed
to retail Shell-branded fuels across Australia, for the Provision of Fuel Card Services for a
fixed period ending 31 January 2021 with an option for two additional one-year
extensions.

In January 2021, MAV Procurement advised Council that it had exercised its option to
extend the contract term to January 2023 in accordance with the agreed terms and
conditions.

In November 2022, Council was notified that suppliers active under the NPN1.17 panel
agreement would continue service provision for a further twelve months, extending to 31
January 2024, due to a tender process not being conducted in 2022.

At the Ordinary Council Meeting held in January 2024, Council resolved to commit to an
extension of the current contracts for the Provision of Fuel Card Services with Viva and
Caltex Australia Petroleum Pty Ltd for a fixed period ending 31 January 2025.

As the lead agency, NPN released a request for tender (Contract No. NPN1.17-2) in July
2024 for the provision of bulk petroleum products, fuel cards, oil and lubricants. NPN's
tender evaluation panel assessed all submissions received to this tender and determined
on a Preferred Supplier Agreement or panel of suppliers for each of the tender
categories. Notably, on 5 May 2024, Council was advised that BP Australia Pty Ltd
withdrew from this tender and Viva was not listed on the tender's final approved panel
of suppliers.

LGAs that wish to access the approved panel of suppliers in Contract No. NPN1.17-2
receive relevant information detailing the tender process, the mandatory and weighted
evaluation criteria used to evaluate submissions, and details about the approved
suppliers by category.

Council officers received this information and undertook an internal review of the MAV
Procurement/NPN tender, the tender process and the approved panel of suppliers. Once
satisfied by this procurement process, Council officers undertook a call for “confirmation
of offer” from the only company included on the final approved panel of suppliers:
Ampol Australia Pty Ltd (Ampol). Once the offer was received, Council officers assessed it
to ensure it met Council’s requirements for the provision of these services.
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Following the evaluation of the offer, Ampol was selected as the preferred supplier.
Ampol's offer provided for the provision of fuel, fuel card services and lubricants. Given
this, Council officers determined that the offer satisfied Council's requirements for the
provision of these services.

Ampol's offer provides $0.04c off the pump price per litre of fuel purchased and a $0.44c
transaction fee with each purchase of fuel. This is the same offer as the previous contract
with Viva, which Council is now on a month-by-month arrangement. Finally, Ampol has
outlets in all three of the service towns providing good coverage across the shire.

Given this, Council officers recommend that Council accesses the Preferred Supplier
Arrangement panel established through Contract No. NPN1.17-2 for the supply of fuel,
fuel card services, and oils, lubricants and vehicle care products, and awards a contract to
Ampol to provide relevant services from this panel to Council.

ISSUES

Procurement Compliance

Utilising the Preferred Supplier Arrangement panel established through Contract No.
NPN1.17-2 ensures compliance with Council’s procurement obligations under the Loca/
Government Act 2020 and Council's Procurement Policy, while reducing administrative
burden and tendering risk to Council.

Continuity of Fuel Supply

Council relies on uninterrupted access to fuel for its vehicle fleet to deliver essential
operational and community services. Entering a long-term arrangement provides
stability and certainty of supply.

Cost Control and Value for Money

Ongoing global volatility in fuel markets has contributed to fluctuating fuel prices.
Accessing a panel arrangement provides improved pricing structures, transparency and
benchmarking against broader local government usage.

POLICY IMPLICATIONS
The recommendation is in accordance with the Priorities of the Council Plan 2025-2029:

13  We use our resources responsibly to deliver efficient, evidence-based services, facilities,
and projects that benefit our communities and meet our customer commitments

211 We prioritise effective governance to ensure transparent oversight of our operations

FINANCIAL AND RESOURCE IMPLICATIONS

Council does not have the resources to carry out as thorough a procurement process at
the same scale as the MAV Procurement's Preferred Supplier Arrangement panel has
established through Contract No. NPN1.17-2. The engagement of appropriate legal and
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procurement advice and services to prepare the documentation to support such a
procurement process would also have a significant financial cost on Council.

Council would not benefit from duplicating the process that NPN / MAV Procurement
has undertaken as they are a significant aggregator with greater purchasing power to
negotiate a best-value outcome.

Ampol provides $0.04c off the pump price per litre of fuel purchased and a $0.44c
transaction fee with each purchase of fuel. This is the same offer as the previous contract
with Viva, which Council is now on a month-by-month arrangement whilst this
procurement exercise was being progressed and considered by Council.

There is also an Ampol service station in each major town within Alpine Shire ensuring
the arrangement will be practical for Council employees.

Approval of this contract enables Council to secure competitive pricing through an
already vetted panel arrangement, for an estimated maximum annual expenditure of
$250,000 (GST exclusive), subject to fleet usage and fuel price movements.

RISK MANAGEMENT
Likelihood Impact Mitigation Action /
Control
Disruption to fuel Possible Moderate Utilisation of an
supply established major

national supplier

Price volatility Very likely Moderate Council officers will
implement a business
plan should the costs
escalate and not be
deemed to be viable

CONSULTATION

Internal consultation has been undertaken with relevant Council departments, including
Engineering and Operations, Finance, and relevant Council officers to confirm
operational requirements and financial impacts.

External consultation was not required as this matter relates to an operational
procurement decision under an established local government panel arrangement.

CONCLUSION

The recommendations within this report support sound financial management,
operational efficiency, and continuity of service delivery by entering into the Preferred
Supplier Agreement with Ampol Australia Pty Ltd via the MAV Procurement and NPN
framework established in Contract No. NPN1.17-2. This provides Council with a
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compliant, cost-effective, and reliable mechanism for the ongoing provision of fuel, fuel
card services and lubricants.
DECLARATION OF CONFLICT OF INTEREST

In accordance with section 130 of the Local Government Act 2020 and Chapter 7 section
A6 of Council's Governance Rules, the following officers declare that they have no
interests to disclose in providing this report.

e Director Assets
e Manager Operations
e Administration Officer (Operations)

ATTACHMENT(S)
Nil
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8.2.5 Local Sports Infrastructure Fund 2026-27

INTRODUCTION

The purpose of the report is to update Council on two recent grant applications that
Council officers have submitted to the Victorian government's Local Sports Infrastructure
Fund 2026-27 (LSIF).

RECOMMENDATION

That Council notes that two grant funding applications have been submitted to the
Victorian government’s Local Sports Infrastructure Fund 2026-27, including:

1. Upgrades to the Myrtleford Indoor Stadium under the ‘Community Facilities’
stream; and

2. Preparation of an open space strategy for the municipality under the 'Planning’
stream.

BACKGROUND

The LSIF is a competitive Victorian government grant program that is open to Victorian
local government authorities and Alpine Resorts Victoria. It aims to deliver new and
upgraded community sports infrastructure across three streams:

¢ Community Facilities - construction, redevelopment or upgrade of community sport
and active recreation infrastructure. This stream provides a maximum grant of up to
$500,000.

¢ Community Sports Lighting - installation or upgrade of LED sports lighting to
increase facility capacity, access and participation. This stream provides a maximum
grant of up to $250,000.

e Planning - facility and strategic planning projects that improve infrastructure
readiness and guide future investment. This stream provides a maximum grant of up
to $40,000.

The funding ratio is three to one across all streams, $3 from the funding body to every
$1 from the applicant, and up to 50% of the applicant's contribution can be in-kind.

Applications closed at 5pm on 28 July 2026, results are expected to be announced in
October 2026 and successful projects must be able to demonstrate that the
infrastructure project will be completed within 24 months of execution of a grant
agreement.

ISSUES
Myrtleford Indoor Stadium

The Myrtleford Indoor Stadium is located within the Myrtleford Recreation Reserve and
Showgrounds, which is Crown Land managed by the Department of Energy, Environment
and Climate Action (DEECA). The Myrtleford Recreation Reserve Committee manages the
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reserve. Council owns and manages the stadium, and is responsible for its maintenance
and upgrades.

The project seeks to upgrade the existing stadium to better meet the current and future
needs of the Myrtleford community, including improved accessibility, functionality and
compliance with contemporary sporting standards. It will also increase capacity to
support greater participation in basketball and other indoor recreation activities.

The current facilities are over 40 years old, have seen only minimal maintenance since
their original construction, and no longer meet the needs of a modern, inclusive
community. The changerooms and toilets are outdated and non-compliant, lacking
essential amenities such as hot water, privacy, and accessible design, creating significant
barriers to participation.

While a previous recent funding application to realise this project was unsuccessful,
feedback from the funding body indicated that the project was highly competitive and
close to receiving funding. Council officers have, therefore, refined the design and
updated the cost estimates to address this feedback, and submitted the application to
this year's LSIF grant program.

The project is one of the top priorities in Council's project prioritisation pipeline and is
considered within the 1-4 year delivery category.

Open Space Strategy

Council officers have undertaken the background work needed to prepare an updated
open space strategy, which will establish a long-term framework for the planning,
management, enhancement and acquisition of public open space across the
municipality. It would build upon the existing but now largely out of date Alpine Shire
Open Space Strategy 2013.

Council currently lacks an up-to-date open space strategic framework that:

e identifies future open space needs;

e prioritises investment;

e responds to population change;

e responds to visitor pressures,

e integrates climate resilience; and

e supports planning scheme implementation (including a requirement to provide a 5%
open space contribution as part of proposals for subdivision).

As a result, open space investment is often reactive rather than strategically prioritised.

Funding available through the LSIF would allow Council officers to:

e have the existing work peer reviewed to meet current strategy standards;

¢ finalise the strategy following consultation with the community; and

e ensure that there is an appropriate evidence base, supported by analysis, to justify
the inclusion of a requirement to provide a 5% minimum open space contribution
that can be implemented through the Alpine Planning Scheme for proposal that
seek approval for subdivision (generally three or more lots).
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These changes would assist in ensuring appropriate open space is available to current
and future residents following recent reforms to the Victoria Planning Provisions by the
Victorian government that seek to allow for the consideration of higher density
development in residential zones.

POLICY IMPLICATIONS

The recommendation is in accordance with the following Priorities of the Council Plan
2025-2029:

13 We use our resources responsibly to deliver efficient, evidence-based services, facilities,
and projects that benefit our communities and meet our customer commitments.

33 We support our communities to access our services and facilities regardless of age,
ability, sexuality, gender, ethnicity, or background.

35 We recognise the importance of high-quality facilities, outdoor spaces, and connected
footpaths, tracks, and trails to provide access to key services and support the wellbeing
of our communities.

3.6 We support local community groups, programs, events, and initiatives that activate and
celebrate Alpine Shire, build stronger, inclusive, more connected, and resilient
communities, and enrich the lives of our diverse community members.

FINANCIAL AND RESOURCE IMPLICATIONS
Myrtleford Indoor Stadium

The estimated cost of the project is $723,100. A total of $500,000 is the maximum
amount that can be applied for under the 'Community Facilities' stream with a co-
contribution from Council being 1:3.

Council's co-contribution can be comprised of in-kind project management costs,
reducing the required cash contribution. The application has sought the full grant
amount and will require a minimum co-contribution of $223,100.

The project completion date is expected to be December 2028. The co-contribution will
be considered through a future budget process in the 2027/28 and 2028/29 budgets. It
is expected that any cash contribution will be funded through Council's annual building
renewals budget.

Open Space Strategy

The maximum amount available under the 'Planning' stream is $40,000. This full amount
will be sought to progress the finalisation of the Alpine Shire Open Space Strategy,
requiring a maximum co-contribution from Council of $10,000. This amount can be
accommodated within the adopted 2026/27 Budget.
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Mitigation Action /

Control

Priority capital projects | Possible Major Support applications for
do not receive funding, future grant funding
requiring the full cost of opportunities in line with
works to be covered by Council priorities.
Council or projects to

be delayed.

Ad hoc decision-making | Possible Moderate Develop an open space
regarding open space strategy to assist with
needs, investment and long term planning and
pressures. decision-making.
Housing growth creates | Very likely Major Seek opportunities for

increasing pressures on

developers to contribute

services and to infrastructure and
infrastructure. service demand created
by future growth, e.g., an
open space contribution.
CONSULTATION

Appropriate consultation has occurred in the identification of these two projects.

Any award of grant funding to support the realisation of Council's priority projects may
also involve additional targeted stakeholder engagement or community consultation
that would be considered as part of the upgrades or the preparation of a strategic

document or plan.

CONCLUSION

It is recommended that Council notes the submission of two grant funding applications
to the Victorian government's Local Sports Infrastructure Fund 2026-27 to support the
renovations to the Myrtleford Indoor Stadium and the progression of the Alpine Shire

Open Space Strategy.
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DECLARATION OF CONFLICT OF INTEREST

In accordance with section 130 of the Local Government Act 2020 and Chapter 7 section
A6 of Council's Governance Rules, the following officers declare that they have no
interests to disclose in providing this report.

e Director Assets
¢ Manager Growth and Future
e Strategic Planning Coordinator

ATTACHMENT(S)
Nil
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8.2.6 Award of Contract No. 26166 for the Porepunkah Transfer
Station Landfill Cap Construction Stage 3 and Renewal of
Existing Stormwater Drainage

INTRODUCTION

This report relates to the award of Contract No. 26166 for the Porepunkah Transfer
Station Landfill Cap Construction Stage 3 and Renewal of Existing Stormwater Drainage.

RECOMMENDATION
That Council:

1. Awards Contract No. 26166 for the Porepunkah Transfer Station Landfill Cap
Construction Stage 3 and Renewal of Existing Stormwater Drainage to Extons
Pty Ltd for the lump sum price of $1,217,925.00 (GST exclusive);

2. Approves an unbudgeted capital expenditure of $26,775.00 (GST exclusive) to
be funded from the Waste Reserve, noting that there are sufficient funds in the
Waste Reserve for this expenditure;

3. Delegates authority to the Chief Executive Officer to sign and seal the contract
at the appropriate time; and

4. Delegates authority to the Chief Executive Officer to approve any additional
variation, if required, at the appropriate time.

BACKGROUND

The proposed works involve the construction of a landfill capping system to improve
environmental protection and long-term stability of the site. The cap design incorporates
a geosynthetic clay liner (GCL) installed over a prepared subgrade to provide a low-
permeability barrier that limits water infiltration into the landfill. Above the liner, a
constructed fill layer will be placed to protect the GCL and shape the final landform,
followed by a confining layer that provides durability, erosion resistance, and surface
stability.

The landfill surface will be regraded and compacted to form a suitable subgrade prior to
liner installation, ensuring a smooth and stable foundation. The overall cap will be
profiled to promote effective drainage, and a stormwater management system, including
surface grading and drainage channels, will be constructed to direct runoff away from
the capped area and prevent ponding or erosion. These works are intended to support
regulatory compliance, reduce environmental risks, and enable safe long-term closure of
the landfill.

EVALUATION

The Tender was advertised on Tenders.net and a total of 48 prospective tenderers
downloaded the document and three submissions were received.

The key selection criteria listed in the Invitation to Tender were:
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1. Price

2. Qualifications and previous performance
3. Delivery

4. Social

5. Environmental sustainability

Following the assessment of the tenders, it was determined that the tender from Extons
Pty Ltd best met all the requirements of the selection criteria.

ISSUES

As outlined in the Risk Management section of this report, the fill layer, being the in-situ
material placed by Alpine Shire Council several years ago, represents the highest-risk
element of the contract. A provisional sum of $262,335 has been included to allow for
the importation of additional material, should it be required.

Traffic management will require careful coordination, as construction activities will occur
alongside ongoing operational traffic. This risk will be managed through weekly
meetings between the Porepunkah Transfer Station Operations Officer, Alpine Shire
Council's Occupational Health and Safety Officer, and the contractor to review the
upcoming fortnight's proposed works ahead of time and implement appropriate
mitigation measures. Wherever possible, major material haulage will be scheduled
outside the Porepunkah Transfer Station’s operating hours.

Finally, the award of Contract No. 26166 for the Porepunkah Transfer Station Landfill Cap
Construction Stage 3 and Renewal of Existing Stormwater Drainage will need to be
supported by those works included in Contract No. 26167 for the Porepunkah Landfill
Stage 3 Cap Construction Geotechnical Inspector and Testing Authority (GITA) /
Construction Quality Assurance (CQA) services, which is subject to a separate Council
consideration.

POLICY IMPLICATIONS

The recommendation is in accordance with the Priorities of the Council Plan 2025-2029:

21 New capital projects and works will be strategically aligned and planned to support
long-term sustainability

FINANCIAL AND RESOURCE IMPLICATIONS

The approved budget allocation for this project is $1,500,000, which is fully funded
through the Waste Reserve.

Following the assessment and finalisation of all tenders received, the total estimated cost
to complete Stage 3 capping, including construction and all associated project costs
detailed in the table below, exceeds the approved 2026/27 FY budget by $26,776. This
budget shortfall is the result of the combined Stage 3 project costs rather than
construction costs alone. A detailed breakdown of all Stage 3 costs is provided in the
table below.
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‘ Description ‘ Amount
Capping construction $1,217,925.00
SMEC Pty Ltd - shear test approval $4,000.00
GITA $283,849.00
Auditor $21,000.00
TOTAL $1,526,774.00

Sufficient funds are available within the Waste Reserve to accommodate this additional
expenditure and enable completion of the project without impacting other budgeted
activities.

RISK MANAGEMENT

Key risks of the project are as follows:

Mitigation Action /

Likelihood Control
Approval of the Possible Major DEECA has approved the
planning permit removal of vegetation
regarding the removal and removal of the tree.
of the tree and Planning permit
vegetation remains application has been
outstanding - delays submitted to Alpine Shire
construction start and Council.
causes over run into
2027/28.
Drawings and survey Unlikely Major Contractor to check
data don't match levels on site and
existing ground levels. approve levels.
Additional subgrade Almost certain Major Provision has been
material required due to allowed in the contract.
material being
displaced into the waste
layer.
Insufficient subgrade Almost certain Major Provision has been
won from site. allowed in the contract.
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Mitigation Action /

Control

Additional subgrade Unlikely Moderate Provision has been

required due to 95% allowed in the contract.

compaction not

achieved due to waste

layer below.

Additional subgrade Almost certain Moderate Provision has been

required if subgrade allowed in the contract to

won from site does not import additional

meet the specification. subgrade from a quarry.

Construction is delayed | Unlikely Moderate GITA will have a lab on

if test results from the site to do the testing.

lab are delayed.

Interphase shear tests Rare Major Geogrid required.

do not meet the

specifications

Construction delay due | Possible Major Hold back the start date

to the GCL-led time of the contract.

Construction delay Very likely Major Delays the start of the

resulting from approval contract, which could

of GCL by the auditor have weather

(testing takes six weeks). implications and over run
on the GITA contract.

Construction delay due | Almost certain Moderate All design errors will be

to errors in drawings or resolved on site with the

3D model. GITA and the contractor.

Trafficconflict between | Almost certain Major Meeting to be held every

the public and the
construction traffic.

Monday with the GITA,
Contractor, Waste
Operations Officer and
Alpine Shire Council's
Occupational Health and
Safety Officer
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Mitigation Action /

Likelihood

Control
Costs resulting in Almost certain Minor These delays are mainly
construction delays due to weather or design
causing GITA/auditor issues - provision has
variations due to been allowed for in the
extension of time contract.
claims.
Construction delay to Almost certain Minor Provision for two months
weather. has been allowed for with

the consultants.

Delays due to non- Very likely Minor Allowance for ten non-

conformance items conformance items has

having to be approved been allowed for in the

by the auditor. provisional amount.
CONSULTATION

All aspects of the project have been communicated with the following:

e Department of Energy, Environment and Climate Action
e Environment Protection Authority

e Director Assets

e Manager Assets and Waste

e Team Leader Capital Works

¢ Waste and Circular Economy Coordinator

Extensive communication with the community, Alpine Shire Council's Occupational
Health and Safety Officer and Waste Operations Team will be completed ahead of the
construction starting to explain the adjusted traffic conditions.

CONCLUSION

Following the tender evaluation process, including site visits and tender meetings, Extons
Pty Ltd was assessed as the preferred tenderer. Its submission represents the best value
for money for Council, based on a combination of competitive pricing, demonstrated
experience, and extensive knowledge of landfill capping works, including previous
experience delivering similar projects for the Council.

Given this, Council officers recommend that Council awards Contract No. 26166 for the
Porepunkah Transfer Station Landfill Cap Construction Stage 3 and Renewal of Existing
Stormwater Drainage to Extons Pty Ltd.
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DECLARATION OF CONFLICT OF INTEREST

In accordance with section 130 of the Local Government Act 2020 and Chapter 7 section
A6 of Council's Governance Rules, the following officers declare that they have no
interests to disclose in providing this report.

e Director Assets
e Manager Assets and Waste
e Project Manager

ATTACHMENT(S)
Nil
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8.2.7 Award of Contract No. 26167 for the Porepunkah Landfill Stage 3
Cap Construction Geotechnical Inspector and Testing Authority
(GITA) / Construction Quality Assurance (CQA) services

INTRODUCTION

This report relates to the award of Contract No. 26167 for the Porepunkah Landfill Stage
3 Cap Construction Geotechnical Inspector and Testing Authority (GITA) / Construction
Quality Assurance (CQA) services.

RECOMMENDATION
That Council:

1. Awards Contract No. 26167 for Porepunkah Landfill Stage 3 Cap Construction
Geotechnical Inspector and Testing Authority (GITA) / Construction Quality
Assurance (CQA) Services to Terra Firma Pty Ltd for the lump sum price of
$283,849.00 (GST exclusive);

2. Delegates authority to the Chief Executive Officer to sign and seal the contract
at the appropriate time; and

3. Delegates authority to the Chief Executive Officer to approve any additional
variation, if required, at the appropriate time.

BACKGROUND

The award of Contract No. 26167 for the Porepunkah Landfill Stage 3 Cap Construction
Geotechnical Inspector and Testing Authority (GITA) / Construction Quality Assurance
(CQA) services complements those works included in Contract No. 26166 for the
Porepunkah Transfer Station Landfill Cap Construction Stage 3 and Renewal of Existing
Stormwater Drainage, which is subject to separate Council consideration.

Given the specialised nature of landfill capping works and the regulatory requirements
associated with landfill closure, independent geotechnical inspection and testing
authority (GITA) and construction quality assurance (CQA) services will be engaged
throughout the project. These services are critical to verifying that all materials and
construction activities comply with the approved design specifications, Environment
Protection Authority's (EPA) requirements, and relevant industry standards. The
GITA/CQA consultant will undertake inspections, testing, and certification of key
construction activities, including subgrade preparation, geosynthetic clay liner
installation, earthworks, and drainage infrastructure.

The GITA/CQA role also includes the establishment and verification of mandatory
construction hold points, preparation of quality assurance documentation, and provision
of certification reports required to demonstrate compliance with regulatory and design
requirements. Independent verification of the works provides Council with assurance that
the landfill cap has been constructed in accordance with approved specifications and will
perform as intended over the long term.
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EVALUATION

The Tender was advertised on Tenders.net and a total of 27 prospective tenderers
downloaded the document and six submissions were received.

The key selection criteria listed in the Invitation to Tender were:

1. Price

2. Qualifications and previous performance
3. Delivery

4. Social

5. Environmental sustainability

Following the assessment of all tenders received, it was determined that the tender from
Terra Firma Pty Ltd best met the requirements outlined in the selection criteria.

ISSUES

There is a risk that the construction program may be extended due to adverse weather
conditions or other unforeseen circumstances. Any extension of the construction period
would also require corresponding extensions to the GITA agreements, resulting in
additional project costs. To manage this risk, an allowance has been incorporated into
the contract for a potential two-month construction overrun.

There is also a risk that design modifications or construction issues may arise during the
works that require review and approval by the EPA auditor. Such circumstances may
necessitate additional construction hold points beyond those currently identified,
requiring inspection, verification, and sign-off by both GITA and the EPA auditor. This
would result in additional professional service costs. To mitigate this risk, the contract
includes provision for up to ten additional hold points.

In total, the contract includes provisional allowances of $91,950 to manage these
potential overruns, if required.

POLICY IMPLICATIONS

The recommendation is in accordance with the Priorities of the Council Plan 2025-2029:

21 New capital projects and works will be strategically aligned and planned to support
long-term sustainability

FINANCIAL AND RESOURCE IMPLICATIONS

The approved budget allocation for the Porepunkah Transfer Station Landfill Cap
Construction project is $1,500,000, which is fully funded through the Waste Reserve. The
estimated final construction costs for all works required to deliver the project are
$1,526.776, which exceeds the approved budget. Therefore, the award of this contract is
contingent on the Council approval of an unbudgeted capital expenditure of $26,776,
which is recommended as part of the award of Contract No. 26166 for the Porepunkah
Transfer Station Landfill Cap Construction Stage 3 and Renewal of Existing Stormwater
Drainage. There are sufficient funds available within the Waste Reserve to accommodate
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this additional expenditure and enable completion of the project without impacting
other budgeted activities. Details of all costs associated with the completion of stage 3

capping are provided in the table below.

Porepunkah Landfill Stage 3 Cap Construction Costs

‘ Description ’ Amount
Capping construction (less stormwater) $1,217,925.00
SMEC Pty Ltd - shear test approval $4,000.00
GITA Pty Ltd $283,849.00
Auditor $21,000.00
TOTAL $1,526,774.00

RISK MANAGEMENT

Key risks of the project are as follows:

Likelihood

Mitigation Action /
Control

Costs resulting in Possible Minor
construction delays
causing GITA/auditor
variations due to
extension of time

Provision is made in
contract for an additional
two months.

claims.

Construction delay due | Possible Minor All design errors will be
to errors in drawings or resolved on site with the
3D model. GITA and the contractor.

Provision for ten non-
conforming items has
been allowed in the
contract.
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CONSULTATION
All aspects of the project have been communicated with the following:

e Department of Energy, Environment and Climate Action
e Environment Protection Authority

e Director Assets

e Manager Assets and Waste

e Team Leader Capital Works

e Waste and Circular Economy Coordinator

Extensive communication with the community, Alpine Shire Council's Occupational
Health and Safety Officer and Waste Operations Team will be completed ahead of the
construction starting to explain the adjusted traffic conditions.

CONCLUSION

Following the tender evaluation process, site visits and work previously carried out on
behalf of the Alpine Shire Council, Terra Firma Pty Ltd was assessed as the preferred
tenderer. Its submission represents the best value for money for Council, based on a
combination of competitive pricing, demonstrated experience, and extensive knowledge
of GITA services necessary for the project, including previous experience delivering
similar projects for the Council.

Given this, Council officers recommend that Council awards Contract No. 26167 for the
Porepunkah Landfill Stage 3 Cap Construction Geotechnical Inspector and Testing
Authority (GITA) / Construction Quality Assurance (CQA) services to Terra Firma Pty Ltd.

DECLARATION OF CONFLICT OF INTEREST

In accordance with section 130 of the Local/ Government Act 2020 and Chapter 7 section
A6 of Council's Governance Rules, the following officers declare that they have no
interests to disclose in providing this report.

e Director Assets

e Manager Assets and Waste
e Project Manager
ATTACHMENT(S)

Nil
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8.3 DIRECTOR CORPORATE AND COMMUNITY - NATHALIE

This report relates to the allocation of funding through Council's 2026/27
Event Funding Program.

RECOMMENDATION

That Council:

1. Endorses the recommendation of the Event Funding Assessment Panel to

allocate funding to events as follows:

Table 1: Events recommended for sponsorship funding

, Total Funding Panel Funding
Event Name Applicant Requested Recommended
Mount Beauty and
Adventure Week District Chamber of | $10,000 $5,000
Commerce
Alpe de Buffalo Alpine Cycling Club | $2,000 $2,000
Backyard Tours .
Pel 4 2,
oresented by LITP Life in the Peloton $4,000 $2,000
Bright Adaptive
Mountain Bike Alpine Cycling Club | $2,000 $2,000
Festival
Bright Alpine Climb | Thought Sports Pty
4 Peaks Ltd $10,000 $5,000
Bright Autumn Bright Autumn
Festival Festival Committee $5.000 $10,000
Bright Cabaret & Bright Cabaret &
Comedy Festival Comedy Festival Inc. $2,000 $2,000
Bright Fun Run - The Bright Fun Run -
Trail Fest Bright P-12 College $5.000 $5.000
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. Total Funding Panel Funding
Event Name Applicant A ) Recommended.
Bright Gravity . .
I 2 2,000
Enduro Alpine Cycling Club | $2,000 $
. . Bright and District
Bright Make it Bake | -\ ber of $2,000 $2,000
it Grow it Market
Commerce
North East Victoria
i 2 2,000
Bright Open Hang Gliding Club | >2°0° $
Bright Rotary The Rotary Club of
Markets Bright $7,500 $3,000
. . Bright and District
Bright Twilight Chamber of $2,000 $2,000
Tastings
Commerce
Bright Winter Bright Winter Festival | $5,000 $5,000
Festival
Buffalo Stampede | SingleTrack Events $10,000 $3,500
Dinner Plain Sled Dinner Plain Sled Dog $6.096 $2500
Dog Sprint Sprint ' '
o . Fairies Party in the
Ezlrrlles Party in the Park / auspiced by $4,000 $4,000
Bright Lions Club
Freeburgh Folk Alpine Regional $4.925 $5000
Festival Creatives ' '
Great Alpine Myrtleford Golf Club | $2,000 $2,000
Classic
Harrietville Bush Harrietville Historical
2
Markets Society Inc. $2,000 $2,000
Harrietville Half | Harmietville Primary | ¢5 50 $4,000
School
Dinner Plain
It's A Long Way to | Residents and
3,000
the Top Business Operators $5.000 $
Society Inc.
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. Total Funding Panel Funding
Event Name Applicant - G
The Myrtleford
La Fiera Italian Chamber of
1
Festival Commerce & Industry $10,000 $10,000
Inc.
Mount Beauty Mount Beauty Market $3.000 $3.000
Market Inc. ' '
Mount Beauty
.| $2, 2,
Running Festival Kangaroo Hoppet Inc. | $2,000 $2,000
Mount Beauty Upper Kiewa Valley
3,000
Writers Festival Regional Arts Inc. $3,000 $
Australasian
Mountaingrass Bluegrass and Old
2
Festival Time Music $5.000 $2,000
Association
The Myrtleford
Myrtleford Bush Chamber of
2
Market Commerce & Industry $2,000 $2,000
Inc.
Myrtleford Lawn
Tennis Club Annual | MYrteford Lawn $5,000 $1,000
Tennis Club
Easter Tournament
Myrtleford and
Myrtleford Show District Agriculture $10,000 $10,000
and Pastoral Society
The Myrtleford
Myrtleford Summer | Chamber of
Series Commerce & Industry $5.000 $5.000
Inc.
- Into Our Hands
Myrtleford Twilight Community $4,000 $2,000
Carols .
Foundation
Razorback Run** SingleTrack Events $5,000 $2,000
Resilient Mount Beauty
o Neighbourhood $5,000 $2,000
Community Picnic
Centre Inc.
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. Total Funding Panel Funding
Event Name Applicant A ) e
Ride Her Way Alpine Cycling Club | $5,000 $2,000
Tour Of Bright - . .
Twilight Criterium ﬁ\'ﬁ"”e Cycling Club 1 ¢4 500 $10,000
and Night Market '
Wandi Cross ;’:j”d' Trail Runners | ¢ 400 $5,000

Table 2: Events recommended for sponsorship funding

i Total Funding Panel Funding
Event Name Applicant Requested Recommended
Mental Wellbeing | Myrtleford Football
Week Netball Club $2,000 $3.000
Wan‘d|I|gong Nut Waer|I|gong Nut $10,000 $10,000
Festival Festival Incorporated

Table 3: Events recommended for sponsorship funding

Event Name

Applicant

Total Funding
Requested

Panel Funding
Recommended

Myrtleford Lions

Golden Spurs
Rodeo

Myrtleford Lions
Golden Spurs Rodeo
Committee

$10,000

$5,000

Delegates authority to the Chief Executive Officer to distribute residual or
unspent funds from the Event Funding Program;

Notes that a further $60,000 is budgeted for the implementation of the Bright
Rod Run Central Business District Traffic and Safety Management Plan;
Allocates $17,000 for two community events to be coordinated by the Alpine
Shire Council in Dinner Plain;

Allocates $10,000 to support the provision of financial assistance to community
volunteer-run, not-for-profit events to cover the cost of their event waste
management for the 2026/27 financial year;

Allocates $10,000 to support event infrastructure in the 2026/27 financial year;
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7. Notes that $2,500 of the $5,000 allocation in the 2025/26 round for the 2026
Bright Winter Festival was provided in the 2026/27 Event Funding Program
round;

8. Notes that $6,820 was pre-allocated in 2025/26 for the 2026 Dinner Plain Sled
Dog Sprint;

9. Notes that $2,500 of the $5,000 allocation in the 2026/27 round will be
allocated in 2027/28 round for the 2027 Bright Winter Festival;

10. Notes that $1,250 of the $2,500 allocation in the 2026/27 round will be
allocated in 2027/28 round for 2027 Dinner Plain Sled Dog Sprint.

BACKGROUND

The Event Funding Program was open for submissions between Monday, 11 May to
Sunday, 21 June 2026. A total of 52 applications were received with a total request of
$285,121 in sponsorship. Dinner Plain event funding was included in the request.

Council adopted the Alpine Shire Events Strategy in November 2021, including the Event
Permitting and Funding Framework. This Framework came into effect on 1 July 2022. The
strategy identifies the needs and priorities of the community and provides a clear and
realistic framework for Council.

Council's Event Officers carried out the preliminary assessment of each application
against the event eligibility criteria listed in the framework, including consideration of the
anticipated social, environmental, and economic impact of the event.

Guided by the preliminary assessment, the applications were then reviewed by an
assessment panel comprising:

e A representative of the Bright and District Chamber of Commerce;
e A representative of the Myrtleford Chamber of Commerce;

e A representative of the Mount Beauty Chamber of Commerce;

e Two Councillors;

e Acting Chief Executive Officer; and

e Acting Director Corporate and Community.

The panel recommended that 40 applications receive support through the Event Funding
Program, totalling $154,000. A total of 12 applicants were not recommended for funding.
Four (4) of the 12 applicants were not eligible due to their event location being outside
the Alpine Shire. One (1) of the 12 applications that was not funded included the Tour of
Bright Fondo, this application was merged with Tour of Bright Market and Criterium to
avoid duplicate applications.

ISSUES

The applications in the table below have not been recommended for funding through
the Event Funding Program:

Ordinary Council Meeting | 54



Alpine Shire Council | M(7) - 28 July 2026

Table 4: Events not funded through the Event Funding Program

‘ Event Name ‘ Applicant ‘ Amount Comments
Not supported; not
Alpine Challenge SingleTrack Events $10,000 hosted in the Alpine
Shire. Not eligible.
Australian Backcountry | Victorian Backcount Not supported; not
Festival Y Incorporated Y $4,600 hosted in the Alpine
P Shire. Not eligible.
Dederang Picnic Races Dederang Picnic Race $5,000 '\.IOt su.pported;.
Club financially sustainable.
Elevation Mystic
. . Not ted;
Gravity Jam Operations Pty Ltd $10,000 exiezziziocgfebusiness
(t/a Mystic Bike Park) ’
. . Spartan AUS 3.0 Pty Not supported; not
Highlander Australia | | $10,000 hosted in the Alpine
Mt Hotham . ..
Shire. Not eligible.
Mount Beauty West Peak Pty Ltd
. . N ;
Oktoberfest & trading as Mountain | $5,000 exiirs\;liziogeisiness
Dachshund Derby Monk Brewers ’
OpenRoads Group Not supported;
R Rall 1 . . .
OpenRoads Rally Pty Ltd $10,000 financially sustainable.
. Not supported; not
Peaks Challenge Falls | Bicycle Network | g0 35 osted n the Alpine
P Shire. Not eligible.
POWFest Protect Our Winters $10,000 No'F §upported;
Ltd political in nature.
Spring Spur 40th . Not supported;
Anniversary Spring Spur Pty Ltd $5.000 extension of business.
Tour of Bright - Fondo | ~IPIn€ &yeling Club 1 ¢, 54 Not supported;
Inc. multiple applications.
Victorian Seniors Myrtleford & District Not supported;
Festival - Myrtleford Agricultural and $2,000 supported via the
Show Afternoon Tea Pastoral Society Inc Myrtleford Show.
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POLICY IMPLICATIONS

The recommendation is in accordance with the Priorities of the Council Plan 2025-2029:

29 We support a strong and sustainable economy across Alpine Shire

3.6 We support local community groups, programs, events, and initiatives that activate and
celebrate Alpine Shire, build stronger, inclusive, more connected, and resilient
communities, and enrich the lives of our diverse community members

FINANCIAL AND RESOURCE IMPLICATIONS

Council's 2026/27 budget provided a provision of $286,500 to support events within the
Alpine Shire. This included $200,000 for the Event Funding Program, supporting events
across the Alpine Shire, including those held in Dinner Plain; $60,000 for the Bright Rod
Run CBD Traffic and Safety Management Plan implementation; and $26,500 for Civic
Events.

A total of $154,000 is recommended to support the delivery of events through the
2026/27 Event Funding Program. Of this, $3,750 must be held for distribution in 2027/28
due to the scheduling of the Bright Winter Festival in July 2027 and the Dinner Plain Sled
Dog Sprint in August 2027. There is no second round offered this financial year.

RISK MANAGEMENT

Mitigation Action /

Likelih I

ikelihood mpact Control

Events may not proceed | Unlikely Minor e Fund local and

or operate successfully community events
without funding through the Event
support. Funding Program to

support event
viability and delivery.

Economic benefits to Possible Moderate e Support events that
local businesses may attract visitors and
decrease if events are encourage local
cancelled or reduced in expenditure.

scale.
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Mitigation Action /

Likelihood Impact Control
Reputational damage to | Unlikely Moderate e Maintain documented
Council may occur if assessment
funding decisions are processes, conflict-of-
perceived as unfair or interest declarations,
inconsistent. and clear

communication of
funding decisions.

Misuse or inappropriate | Rare Moderate e Require funding

expenditure of grant agreements, acquittal

funds by recipients. reporting, and
evidence of

expenditure.

CONSULTATION

The Event Funding Program was advertised in the local media, on Council's website and
social media, and the details were emailed directly to all existing event organisers. Event
organisers had the opportunity to engage with Council's Events Team for support and
advice through the application period.

An assessment panel including two Councillors, Acting Chief Executive Officer, Acting
CEO, Acting Director, and three representatives from the community assessed the
applications, and provided the recommendations contained in this report.

CONCLUSION

Events are important to the Alpine Shire, providing an economic injection, cultural
enrichment, and promoting community connection and well-being.

The recommendations put forward by the assessment panel support events that align
with the regional tourism brand and Council's Events Strategy, encourage repeat
visitation, contribute to a diverse events calendar, have a positive impact for the
community and may be sustainable over a long period of time.
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DECLARATION OF CONFLICT OF INTEREST

In accordance with section 130 of the Local Government Act 2020, and Chapter 7 section
A6 of Council's Governance Rules, the following officers declare that they have no
interests to disclose in providing this report.

e Director Corporate and Community
e Acting Manager Customer Experience
e Acting Events Coordinator

Declarations of Conflict of Interest were made by assessment panel members. Panel
members removed themselves from assessment of the relevant applications and any
panel discussions related to the applications.

e CrJohn Andersen — Mental Wellbeing Week 2027, Wandiligong Nut Festival
e Cr Dave Byrne - Myrtleford Lions Golden Spurs Rodeo

ATTACHMENT(S)
Nil
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8.3.2 2026/27 Community Grants Program

INTRODUCTION

This report relates to the allocation of funding through Council's 2026/27 Community
Grants Program.

RECOMMENDATION
That Council:

1. Endorses the recommendation of the Community Grants Assessment Panel
to allocate funding as follows:

Table 1: Applications recommended for funding

Applicant Project Title Grant Panel Total
Requested | Recommendation | Project
Cost

Ovens Valley "Getting a $2,968.6 $2,968.60 $2,968.6
United Cricket drink" at
Club Incorporated | Memorial Oval

Myrtleford
Alpine Community | Alpine $5,000 $5,000 $7,150
Bus Committee Community Bus.

(Managed by

Myrtleford

Lions Club)
Upper Kiewa Spreading the | $5,775 $5,775 $7,825

Landcare Group Word of the
auspiced by Kiewa | Upper Kiewa
Catchment Valley
Landcare Groups | Arboretum

Ovens Valley Purchase of $2,225.25 $2,225.25 $2,967
Canine Club Sporting

Equipment
Bright Senior Audio Visual $6,556 $6,556 $10,056
Citizens and public

Community Assets | announcement
Committee/Bright | equipment for
& District U3A Senior Citizens
Centre
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Panel

Recommendation

Total
Project
Cost

Little Stitches MTB | Little Stitches | $6,955.98 $2,000 $29,845.99
Inc. Sewing Club
Scouts Victoria Kitchen instant | $1,780.5 $1,780.50 $2,374
Mount Beauty hot water
Scout Group service
Porepunkah Indigenous $10,000 $7,000 $13,500
Primary School Food Garden

and outdoor

learning space
Mount Beauty Playgroup on $1,857 $1,512.00 $5,329.79
Playgroup the Move
Myrtleford Knowing and $5,919.92 $4,255 $8,054.92
Community Telling: Signage
Garden Inc. and

Beautification of

Myrtleford

Community

Garden
Mount Beauty Replacement of | $5,915 $5,915 $8,415
Senior Citizens concertina door
Centre Community
Access Committee
Alpine Cycling Adaptive $6,886 $3,612 $38,186
Club Mountain Bike

Summit;

Building

Inclusive

Recreation

Capability
Myrtleford Town | Marquee to $1,109.21 $1,109.21 $1,484.21
Garage Sale ensure a Sun

Safe

volunteering

environment
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Panel
Recommendation

Total
Project
Cost

Myrtleford & Replacing and | $1,533.68 $1,533.68 $2,269.9
District Historical | upgrading
Society Inc. alarm system
Mount Beauty and | Purchase of $3,651.75 $3,651.75 $4,869
District Men's metal plate
Shed bender as

selected to

Worksop

specifications
Bright Croquet Automatic $9,974 $8,980.50 $11,974
Club Inc. underground

watering system
The Raclette Expanding The | $3,463 $1,463 $8,003
(auspiced by Raclette
Alpine Regional newsletter's
Creatives) readership

through print

and digital
Mount Beauty and | Mount Beauty | $5,021.25 $5,021.25 $7,528
District Chamber | Co-Working
of Commerce Space Fit Out
Gapsted Public Purchase of $4,150 $4,150 $6,000
Hall Committee of | Commercial
Management Inc. | Dishwasher
Walking Football 4 | Walking $5,000 $5,000 $5,000
Health Victoria Football

Programs in the

Alpine Shire

Area
Wandiligong Replacement of | $8,897.76 $8,897.76 $11,872.76
Preservation Picnic Tables
Society Inc. and Bench

Seats -The

Diggings,

Wandiligong
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2. Delegates authority to the Chief Executive Officer to distribute residual or
unspent funds from the Community Grant Program.

BACKGROUND

Council's Community Grants Program is a long-established funding program supporting
community groups and organisations to deliver community focussed projects, programs
and initiatives in the Alpine Shire.

Thirty (30) eligible applications were received for the 2026/27 Community Grants
Program, with a cumulative funding request of $153,969.11.

The assessment panel has recommended that twenty-one (21) applicants receive
funding, with fourteen (14) applications to receive the full amount of funding requested
and seven (7) to receive funding at a reduced level.

Applications for the 2026/27 Community Grants Program were open between 11 May
and 21 June 2026.

Applications were assessed against the following criteria:

e The degree of benefit to the community;

e The degree to which projects can be maintained and are sustainable;

e The impact on environmental, economic, social, built, recreational and wellbeing
criteria; and

e The geographical spread of funding allocation across the Shire.

Applications were also assessed for their alignment to the Council Plan and Municipal
Public Health and Wellbeing Plan.

ISSUES

Nine (9) applications have not been recommended for funding through the Community
Grants Program:

Panel
Recommendation

Applicant Project Title Grant Request

Bright P12 College Wellbeing Dog $3,460 0
[Bright P-12 College
Wellbeing Team]

Mudgegonga Hall Mudgegonga Hall $7,499 0
Reserve Committee Inc. | Lawnmower
Myrtleford Golf Club Veranda Blinds $2,919 0
Mount Beauty and Purchase and $5,491 0
District Men's Shed installation of air

compressor

machine
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EENTE]
Appli Project Titl R .
pplicant roject Title Grant Request Recommendation

Alpine Valleys Autism Improving Autistic | $8,400.00 0
Community Wellbeing 2026-

2027
Alpine Regional Murray Arts $7,912 0
Creatives Inc Partnership
Bright P-12 College Solar Powered $3,937 0

Greenhouse
Mount Beauty Lifting The Load $2,580 0
Neighbourhood Centre
Inc.
Bright Soccer Club Supporting the $7,130 0

Growth of Bright's

Junior Soccer Club

POLICY IMPLICATIONS
The recommendation is in accordance with the Priorities of the Council Plan 2025-2029:

3.6 We support local community groups, programs, events, and initiatives that activate and
celebrate Alpine Shire, build stronger, inclusive, more connected, and resilient
communities and enrich the lives of our diverse community members.

FINANCIAL AND RESOURCE IMPLICATIONS

The 2026/27 Council budget contains a budget allocation of $90,000 for the Community
Grants Program.

The recommended allocation of $88,406.50 for Community Grants fits within the
allocated budget.

There will be no resourcing implications for Council during project delivery of the
successful grant recipients.
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RISK MANAGEMENT

Likelihood Impact Mitigation Action / Control
Funds are spent outside | Unlikely Minor e Applicants must provide
the parameters of the evidence of their progress
grant guidelines before grant payments are
made

e Applicants are required to
provide an acquittal
reporting on the completion
and outcomes of their grant

e Applicants will be required
to repay any unused grant
funds

e Applicants are not eligible
for future grants until
previous grants have been
fully acquitted.

CONSULTATION

The Community Grants Program was advertised in the local media, on Council's website
and social media and emailed directly to community groups. Community groups had the
opportunity to engage with Council's Community Development Team for support and
advice through the application period.

Applications were reviewed by an assessment panel comprising:

e One member of the Kiewa Valley community;

¢ One member of the Myrtleford community;

e One member of the Bright community;

e Two Councillors;

e Acting Manager Community Development, and
e Coordinator Community Development.

CONCLUSION

The recommendations proposed by the assessment panel align with the Priorities of the
Council Plan 2025-2029 incorporating the Municipal Public Health and Wellbeing Plan,
community participation, contribute to the building of healthy and strong communities
and represent a diversity of projects across the Shire.
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DECLARATION OF CONFLICT OF INTEREST

In accordance with section 130 of the Local Government Act 2020, and Chapter 7 section
A6 of Council's Governance Rules, the following officers declare that they have no
interests to disclose in providing this report.

e Director Corporate and Community
¢ Manager Community Development
e Community Development Coordinator

Declarations of Conflict of Interest were made by assessment panel members. Panel
members removed themselves from assessment of the relevant funding applications and
any panel discussions relevant to those applications.

e Cr Graham declared a general conflict of interest in relation to the Myrtleford
Community Garden.

e Cr Ronco declared a general conflict of interest in relation to the Walking Football 4
Health application.

e One panel member declared a general conflict of interest in relation to the Mount
Beauty and District Chamber of Commerce.

ATTACHMENT(S)
Nil
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8.3.3 Adoption of the Library Services Plan

INTRODUCTION

The purpose of this report is to recommend adoption of the Library Services Plan 2026 -
2030.

RECOMMENDATION

That Council:

1. Adopts the Library Services Plan 2026 -2030; and
2. Notes that submissions received as part of the exhibition of the draft Library
Services Plan have been considered in the process of finalising the Plan.

BACKGROUND

The Library Services Plan 2026 - 2030 (the Plan) sets a clear strategic direction for Alpine
Shire Council’s (Council’s) delivery of library services for the coming four (4) years. The
previous Library Services Plan 2021 - 2025 was adopted in February 2022.

Development of the Plan was guided by community responses to a library services
survey, evidence-based research, industry standards, guidelines and frameworks, and
Council’s key strategic planning documents, including the Alpine Shire Community
Vision and Council Plan 2025 - 2029.

Further community feedback was sought through a four (4) week public exhibition
period of the draft plan, to which three (3) responses were received. The feedback was
generally operational in nature and has not resulted in amendments to the draft plan.

At the heart of the Plan is a clear purpose: to provide knowledge and connection for the
people and communities within the Alpine Shire.

ISSUES

The updated Library Services Plan 2026 -2030 takes into consideration the needs of our
local communities in a rapidly changing world, while also defining realistic service
delivery capabilities in a small regional library service.

As libraries in Mount Beauty and Myrtleford also act as Customer Service Centres for
Council, services must also align with the future organisational Customer Charter (under
development), ensuring both customer service and library services can be delivered
concurrently while still meeting the strategic goals of both.

It is intended that the Plan will be the basis of service delivery over the next four (4) years
with strong support from all library team members, the Manager Customer Experience
and the broader Customer Experience department.

POLICY IMPLICATIONS

The recommendation is in accordance with the Priorities of the Council Plan 2025-2029:
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13 We use our resources responsibly to deliver efficient, evidence-based services, facilities,

and projects that benefit our communities and meet our customer commitments

14  Our continued engagement will promote community understanding and contribution to

decisions that bring positive change across Alpine Shire
3.3 We support our communities to access our services and facilities regardless of age,
ability, sexuality, gender, ethnicity, or background

3.6 We support local community groups, programs, events, and initiatives that activate and

celebrate Alpine Shire, build stronger, inclusive, more connected, and resilient
communities, and enrich the lives of our diverse community members

37 We support people of all ages and stages to thrive

FINANCIAL AND RESOURCE IMPLICATIONS

The development and implementation of the Plan can be delivered within existing
operational budgets. These activities will be managed within current workloads and
supported by existing teams.

The primary resource impacts relate to staff time in development and implementation of
the Plan.

The minor costs associated with the public release of the Plan, including updates to the
website, and communication activities are again limited to staff time. No additional
staffing or financial resources will be required.

Ongoing implementation of the Plan, including monitoring, reporting, and periodic
review, will be incorporated into existing business processes and budgets. The renewal of
Bright Library is a key action that is subject to receiving external funding to deliver.

RISK MANAGEMENT
Likelihood Impact Mitigation Action /
Control
Limited capacity to Possible Moderate e Empower team
deliver new or members to use
enhanced services with initiative and work
current resourcing. within available

resource allocations.

Community Possible Moderate
expectations exceed
resourcing capacity.

e (Clear communication
on deliverables.

e Robust management
of Library budgets to
achieve the best
possible value for
money.
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CONSULTATION

From December 2025 to February 2026 Council sought community feedback through its
Library Services Survey. This was available online and in hard copy. The survey received
106 responses, representing approximately 7% of active users (this distinction highlights
users who utilise their membership every month), of which 99% of respondents were
satisfied or very satisfied with Alpine Shire Libraries.

Further community feedback was sought through a four (4) week public exhibition
period of the draft plan, to which three (3) responses were received. Each community
member who provided feedback has received an individual response, and while the
feedback was greatly appreciated, it has not resulted in a need to make changes to the
draft plan.

Internal consultation was undertaken within the Library Services team, Customer
Experience Coordinators and Manager Customer Experience, along with members of the
Executive team.

CONCLUSION

The review of the Library Services Plan provides Alpine Libraries with a clear strategic
direction and accountability to continue to provide the best service possible to our
community. The Plan highlights our understanding of community needs and our passion
for building community connection and promoting wellbeing.

DECLARATION OF CONFLICT OF INTEREST

In accordance with section 130 of the Local/ Government Act 2020, and Chapter 7 section
A6 of Council's Governance Rules, the following officers declare that they have no
interests to disclose in providing this report.

e Director Corporate and Community
e Acting Manager Customer Experience
e Library Services Coordinator

ATTACHMENT(S)
1.  8.3.3.1 Library Services Plan 2026-2030
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8.3.4 Instruments of Appointment and Authorisation - Planning and
Environment Act 1987

INTRODUCTION

Instruments of Appointment and Authorisation are an important means of Council
ensuring that its officers are appropriately authorised under the relevant Acts that
Council administers. This report is being presented to authorise two acting roles while
recruitment for permanent appointments is underway.

RECOMMENDATION

That Council exercises the powers conferred by section 147(4) of the Planning and
Environment Act 1987, so that:

1. The following members of Council staff referred to in attachments: “S11A -
Instrument of Appointment and Authorisation — Planning & Environment Act
1987 (the Instrument) be appointed and authorised as set out in the
Instrument;

a. Manager Regulatory Services (Acting)
b. Statutory Planning Coordinator (Acting)

2. The Instruments come into force immediately the common seal of Council is
affixed to the Instruments, and remain in force until Council determines to vary
or revoke them;

3. On the coming into force of the Instruments, the previous “S11A - Instrument
of Appointment and Authorisation - Planning and Environment Act 1987 for
the following member of Council staff, as dated, be revoked;

a. Statutory Planning Coordinator, dated May 2025

4. On the coming into force of the Instruments, the previous “S11A - Instrument
of Appointment and Authorisation - Planning and Environment Act 1987 for
the following member of Council staff, as dated, be revoked on 30 July 2026;

a. Manager Regulatory Services, dated November 2024

5. The Instruments be signed and sealed at the appropriate stage of this meeting.

BACKGROUND

Council officers require current and accurate authorisations to fulfil their duties. The
departure of the Manager Regulatory Services and Statutory Planning Coordinator
means that acting positions need to be put into place, while permanent recruitment can
occur. These acting positions require new authorisations under the Planning and
Environment Act 1987, while the departure of the other members of staff means that
their previous authorisations should be revoked.
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ISSUES

Authorised officers have statutory powers under relevant legislation. In the case of
Council's staff with planning responsibilities, the attached Instruments of Appointment
and Authorisation under the Planning and Environment Act 1987 mean that they are
authorised officers for the purposes of that Act.

While Council may delegate its powers, duties or functions to staff, so that a delegate
acts on behalf of the Council, staff appointed as authorised officers have their own
statutory powers under the relevant Act.

Planning and Environment Act 1987

Section 188(1)(b) of the Planning and Environment Act 1987 specifies that “a planning
authority ... may by instrument delegate any of its powers, discretions or functions under
this Act to an officer of the authority”. However, Section 188(2)(c) specifically prevents
an officer from further sub-delegating any duty, function or power. Therefore, as the
responsible authority, Council must authorise staff directly using the “S11A - Instrument
of Appointment and Authorisation — Planning and Environment Act 1987, rather than
via the Chief Executive Officer.

The authorisation of staff with planning responsibilities is a routine process presented to
a Council meeting, which occurs as required during the year. Changes in staff and
position titles are the reason behind the regular presentation to Council.

Delegations and Authorisations Service

Council utilises a delegations and authorisations service, which provides templates to
ensure that appropriate legislative authority is passed on to Council staff. All of the
relevant legislation affecting local government, including Acts and regulations and the
sections that relate to the powers, duties and functions of Council are outlined within the
template and the relevant officer is allocated accordingly.

POLICY IMPLICATIONS

Ensuring authorisations are kept up to date ensures that Council's planning staff can
undertake their statutory roles.

The recommendation is in accordance with the following Priorities of the Council Plan
2025-2029:

211  We prioritise effective governance to ensure transparent oversight of our operations

FINANCIAL AND RESOURCE IMPLICATIONS

Council has an annual subscription to the delegation and authorisation service that is
provided for in Council's annual budget. There are no other financial implications
associated with these instruments of appointment and authorisation.

Appropriate authorisations allow Council and Council staff to operate effectively and
within legislative frameworks.
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RISK MANAGEMENT

Mitigation Action /

Likelihood Impact
P Control
Authorisations are not Possible Moderate e Ensure that all
in place or are out of Council officers have
date up-to-date

authorisations to
ensure that they can
undertake their
duties.

CONSULTATION

The relevant staff have been consulted during the preparation of the Instruments of
Appointment and Authorisation. There is no requirement to consult the community in
the preparation of these instruments.

CONCLUSION

The appropriate appointment of authorised officers to enforce the Planning and
Environment Act 1987 is required to ensure that Council officers can undertake their
statutory roles.

DECLARATION OF CONFLICT OF INTEREST

In accordance with section 130 of the Local/ Government Act 2020, and Chapter 7 section
A6 of Council's Governance Rules, the following officers declare that they have no
interests to disclose in providing this report.

e Director Corporate and Community
e Acting Manager Corporate
e Governance Officer

ATTACHMENT(S)

1 8.3.4.1 S11A Instrument of Appointment and Authorisation (Planning and
Environment Act 1987) - Manager Regulatory Services (Acting)

2. 8.3.4.2 S11A Instrument of Appointment and Authorisation (Planning and
Environment Act 1987) - Statutory Planning Coordinator (Acting)
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Informal Meetings of Councillors

INTRODUCTION

In accordance with Chapter 8, section Al of Council's Governance Rules, if there is a
meeting of three or more Councillors that:

e is scheduled or planned for the purpose of discussing the business of Council or
briefing Councillors;

e is attended by at least one member of Council staff; and

e is not a Council meeting, Delegated Committee meeting, or Community Asset
Committee meeting.

The Chief Executive Officer must ensure that a summary of the matters discussed at the
meeting are tabled at the next convenient Council meeting, and are recorded in the
minutes of that Council meeting.

RECOMMENDATION

That the summary of informal meetings of Councillors for June and July 2026 be
received.

BACKGROUND

The written records of the informal meetings of Councillors held during the previous
month are summarised below. Detailed records can be found attached to this report.

‘ Date ‘ Meeting
30 June Briefing Session
14 Jul CEO Employment & Remuneration
y Committee
14 July Briefing Session
21 July Briefing Session

ATTACHMENT(S)

1.  9.1.1 Informal Meeting of Councillors 20260630
2. 9.1.2 Informal Meeting of Councillors 20260714
3. 9.1.3 Informal Meeting of Councillors 20260714 (2)
4 9.1.4 Informal Meeting of Councillors 20260721
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Presentation of reports by delegates
General business

Motions for which notice has previously been
given

Reception and reading of petitions

Documents for signing and sealing
RECOMMENDATION

That the following documents be signed and sealed.

1. Lease for Crown Allotment 15 Section 13, Parish of Myrtleford

Confidential reports

Closure of meeting
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