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	1.
IDENTIFY ALL 

FORESEEABLE RISKS
	2. REVIEW STRATEGIES 

FOR ELIMINATING RISK
	3. 
ASSESS THE RISK USING 

RISK MATRIX CODES
	4. 
ACCEPT/

REJECT RISK
	5. 
IF REJECTED, IDENTIFY NEW TREATMENT
	6. 
REASSESS THE RISK 

WITH NEW CONTROLS
	7. 
ASSIGN 

STRATEGIES

	Risk No.
	Risk
	Physical Consequence
	Current Controls
	Likelihoood
	Consequence
	Rating
	Accept/Reject
	Further Controls
	Likelihood
	Consequence
	Rating
	Appropriate Persons
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	Example Matrix for determining level of risk

	RATING
	CONSEQUENCE

	
	1 

(Insignificant)
	2 

(Minor)
	3 

(Moderate)
	4 

(Major)
	5 

(Catastrophic)

	 LIKELIHOOD
	A (Almost certain)
	Medium
	High
	High
	Very High
	Very High

	
	B (Likely)
	Medium
	Medium
	High
	High
	Very High

	
	C (Moderate)
	Low
	Medium
	High
	High
	High

	
	D (Unlikely)
	Low
	Low
	Medium
	Medium
	High

	
	E (Rare)
	Low
	Low
	Medium
	Medium
	High


IMPORTANT��Applicants are required to consult and communicate with all stakeholders regarding �the status of risks and controls while filming on location. Applicants must continually monitor the risks and controls for any changes and communicate with all stakeholders �if the status of the risks should change at any time.





DISCLAIMER NOTICE 


The development of this Risk Management Plan and matrix has been based on the Australian Standard AS/NZ �4360/2004 - Risk Management. Film Victoria would like to acknowledge the work of the City of Melbourne Event Operations Team for their contribution to the interpretation of the standard and the development of this Risk �Management Plan. This Risk Management Plan is intended only as an example of an approach to risk �management and is not intended as providing legal advice to any particular circumstance nor should it �be relied upon as a substitute for legal advice from a qualified legal practitioner in relation to its content.








Example Risk Treatment Key�
�
RATING�
TREATMENT REQUIRED�
�
Very High�
Senior executive management attention needed, action plans and management responsibility specified.�
�
High�
Senior executive management attention needed, action plans and management responsibility specified.�
�
Medium�
Manage by specific monitoring or response procedures, with management responsibility specified.�
�
Low�
Manage by routine procedures, unlikely to need specific application of resources.�
�






COMPLETING THE RISK MANAGEMENT PLAN��1.	Identify all foreseeable risks and their physical consequences


�2. 	Identify strategies for eliminating the risks 





3. 	Assess the risk by using the Risk Matrix codes below �(for likelihood, consequence and rating)





4. 	Accept or reject risk based on assessment


�5. 	If rejected, identify new treatment for eliminating the risks by listing further controls


�6. 	Reassess the risk given the new treatment by using the Risk Matrix codes below


	(for likelihood, consequence and rating)





7. 	Assign the further controls to appropriate persons














NOTES �The relationship between consequence and likelihood will differ for each �application: the level of risk assigned �to each cell needs to reflect this.





Please refer to the Risk Management Guidelines – Companion to AS/NZS 4360:2004 for information regarding definitions of likelihood, risk levels �and consequences.





































































































































































































































